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1.0  Introduction 
 

The verification performance report is a strategic planning and management tool that 

provides information about the local authority building standards service, communicates the 

vision and strategy, and sets out performance against strategy goals and targets.  

 

Building standards verifiers in Scotland are required to utilise the performance report to 

manage, monitor, review and develop strategies for their business, and should focus on the 

performance framework’s core perspectives and cross-cutting themes. 

 

1.1 Structure of Aberdeenshire Council 
 

Aberdeenshire Council is 6,300 square kilometres of rich farmland, towns, coastline and 

mountains in northeast Scotland accounting for 8% of Scotland’s total land mass. There are 

approximately 230,000 people who reside in Aberdeenshire.  The population has seen 

significant growth over recent years and is predicted to increase by 22% by 2033 to 295,350. 

The biggest increases will be for those aged over 75 and by 2023, the population aged 75 or 

older will have increased by 75% to 30,1651. 

   

Total employment in Aberdeenshire is estimated at 88,000. The majority of employees work 

within the service sector, predominantly in public administration, education and health. In the 

North of Aberdeenshire the primary industries of farming and fishing are still prevalent. 

Aberdeenshire’s economy is also closely linked to Aberdeen City’s and the North Sea oil 

industry, with many employees in oil related jobs.  About a third of the workforce is employed 

in finance, IT and other services, construction and manufacturing.  The number of people 

working in the primary sectors of farming, fishing and forestry has steadily declined over the 

past decade, reflecting business consolidation and increasing mechanisation driven by rising 

costs, global competition, and in some instances, such as fishing, increased regulation. 

 

Aberdeenshire Council spends over £500m each year on services and has in excess of 

11,000 employees.  The Councils spending per head of population is amongst the lowest in 

Scotland, and 11.2% below the Scottish average. 

 

Aberdeenshire’s grant per head of population is 12.6% below the Scottish average (equal to 

£61m each year) and our Council Tax is the 15th lowest in Scotland. 

 

                                            

1 Council Plan 2013 – 2017, Aberdeenshire Council 
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Figure 1 – Illustrates the senior leadership team for Aberdeenshire Council  

 

1.2 Aberdeenshire Council’s Building Standards Service 
 

Aberdeenshire Council’s Building Standards service is located within Infrastructure Services. 

Infrastructure Services deliver a wide range of inter-related functions, within a remit that 

covers Economy, land use, environment and transportation. These Services must be 

delivered within the context of wider social and economic and environmental objectives.  The 

functions that form part of Infrastructure Services are as follows: 

 

• Roads and Landscape Services 

• Economic Development 

• Protective Services & Waste Management 

• Transportation 

• Property & Facilities Management, and 

• Planning & Building Standards  

 

The Building Standards Service is responsible for the development and implementation of 

building standards regulations and associated procedures within Aberdeenshire; carrying out 

of enforcement procedures within the Building (Scotland) Act; management of the operation 

of systems in support of building warrant compliance applications, notices and orders; 

provision of advice and guidance on the operation of building regulations; advising on and 

promoting issues in relation to disabled access; management of the building standards input 

to the licensing of buildings or land within Aberdeenshire; and management of the Property 

Enquiries Unit. 
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Figure 2 illustrates the organisational chart for key reporting relationships within 

Infrastructure Services. 

 

 

 

 

 

 

 

 

2.0 Building Standards Verification Service Information 
 

The principle objective of Building Standards is to: 

 

• Secure the health, safety, welfare and convenience of persons in or about buildings 

and of others who may be affected by buildings or matters connected with buildings,  

• Further the conservation of fuel and power, and 

• Further the achievement of sustainable development. 

 

Building Standards has two distinct roles, verification and enforcement. 

   

Verification is principally achieved through the application of the Building Standards 

(Scotland) Regulations 2004, when considering applications for Building Warrants and 

submissions of Completion Certificates. 

 

The Building Standards Service is also responsible for the enforcement duties contained 

within the Building (Scotland) Act 2003. This enforcement duty ensures that buildings comply 

with Building Regulations and public safety is maintained in relation to defective and 

dangerous buildings. 
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2.1 Area Focus 
 

The Service is delivered at present via Aberdeenshire Council’s Area Focus Policy to the 

public and customers from the following administrative Areas: 

 

Kincardine & Mearns Marr 

Garioch Formartine 

Banff & Buchan Buchan 

 

The area focus policy allows decentralisation of decision making, provides more local 

perspective and delivery of services. It also allows better customer engagement with 

Aberdeenshire’s communities.  

 

The six different areas of Aberdeenshire Council vary greatly in population density, industry 

and social economic issues. Aberdeenshire Council Building Standards delivers its service to 

these very different and diverse areas via our 6 area based offices: 

 

• Aboyne: Bellwood Road, Aboyne, AB34 5HQ  

• Banff: Winston House, 39 Castle Street, Banff, AB45 1DQ  

• Ellon: 45 Bridge Street, Ellon, AB41 9AA  

• Inverurie: Gordon House, Blackhall Road, Inverurie, AB51 3WA  

• Peterhead: Buchan House, St Peter Street, Peterhead, AB42 1QF  

• Stonehaven: Viewmount, Arduthie Road, Stonehaven, AB39 2DQ  
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2.2 Building Standards Verification Service Information 

 
The purpose of the building standards system is to protect the public interest. The system 

sets out the essential standards that are required to be met when building work or 

conversion of a building takes place in order to meet building regulations. 

 

The building standards system checks that proposed building work or conversion of a 

building meets standards; inspections are limited to a minimal necessary to ensure that 

legislation is not avoided. The control of work on site is not down to the system but is a 

matter for contracts and arrangements in place between a builder and client. 

 

Verifiers, appointed by Scottish Ministers are responsible for the independent checking of 

applications for building warrants to construct or demolish buildings, to provide services, 

fittings or equipment in buildings, or for conversions. 

 

Aberdeenshire Council Building Standards has an establishment of 28 professional staff. 

They are supported at each location by administrative assistants provided by the Support 

Services section. Also supporting the service is an ePlanning Team and a Business Systems 

Team both of which are a shared resource with Planning. 

 

The Building Standards Manager is supported by two Team Leaders, each taking 

responsibility for three geographical areas. The Team Leaders also play a key role in policy 

development and training. 

 

The Building Standards Manager is located in Inverurie; the Team Leaders are located in 

Inverurie and Stonehaven.  

 

Aberdeenshire   

• 1 Buildings Standards Manager 

• 2 Team Leaders 

     

In addition to this the composition of each team is as follows: 

 

Kincardine & Mearns  

• 4 Building Standards Surveyors 

• 1 Building Standards Technical Assistant 
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Marr  

• 1 Senior Building Standards Surveyor 

• 2 Building Standards Surveyors 

• 1 Part -time Buildings Standards Surveyors 

• 1 Building Standards Technical Assistant 

 

Garioch 

• 4 Building Standards Surveyors 

• 1 Building Standards Technical Assistant  

 

Formartine  

• 1 Senior Building Standards Surveyor  

• 1 Building Standards Surveyor 

• 1 Building Standards Technical Assistant 

 

Banff & Buchan  

• 1 Senior Building Standards Surveyor 

• 1 Building Standards Surveyors 

• 2 Building Standards Technical Assistants 

 

Buchan 

• 1 Senior Building Standards Surveyor 

• 1 Building Standards Surveyor 

• 1 Building Standards Technical Assistants 

 

Aberdeenshire Council’s Building Standards Service works closely with Aberdeen City 

Council and Moray Council in the Grampian Consortium Group. The aim of the group is to 

develop and maintain consistency in the delivery of the Building Standards Service across 

the three Councils.  

 

The purpose of the building standards system is to protect the public interest. The system 

sets out the essential standards that are required to be met when building work or 

conversion of a building takes place in order to meet building regulations.  
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The building standards system checks that proposed building work or conversion of a 

building meets standards; inspections are carried out in line the Construction Compliance 

and Notification Plan (CCNP) for that project. It must be stressed that these inspections are 

to protect the public interest in terms of compliance with building regulations and not to 

ensure quality of workmanship. The control of work on site is not down to the system but is a 

matter for contracts and arrangements in place between a builder and client.  

 

Verifiers, appointed by Scottish Ministers are responsible for the independent checking of 

applications for building warrants to construct or demolish buildings, to provide services, 

fittings or equipment in buildings, or for conversions. 

 

Figure 3: Building Standards Organisational Chart 
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The tables below illustrate the staffing position on 31 March 2017 (posts are full time 

equivalents). 

 

Table 1: Level of Building Standards Manager 

 Tier 1 Tier 2 Tier 3 Tier 4 

Head of Building Standards 

Verification Service 

   1 

 

Note: Tier 1 = Chief Executive; Tier 2 = Directors; Tier 3 = Heads of Service; Tier 4 = 

Managers 

 

Table 2: Building Standards and support staff profile  

 Building Standards 

Verification Service 

Other 

Managers, Team 

Leaders & Seniors 

No. posts 7  

Vacant   

Main grade posts 

(surveyors) 

No. posts 13.5  

Vacant   

Technicians 

 

No. posts 7  

Vacant   

Office support / 

clerical 

No. posts  8 

Vacant   

Total 

 

 27.5 8 

 

Note: Managers are those staff responsible for the operational management of a 

team/division. They are not necessarily line managers. 
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Table 3: Building Standards staff age profile 

Staff age profile Number 

Under 30 2 

30-39 6 

40-49 7 

50 and over 13 
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3.0 Strategic Objectives 
 

3.1 Aberdeenshire Council: Our Vision 
 

Aberdeenshire Council has been providing services and leadership to the people of 

Aberdeenshire since 1996. The Council has clear aspirations for the future of Aberdeenshire, 

and these are reflected in the Councils vision. 

 

Figure 4: Aberdeenshire Council Corporate vision statement 
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3.2 Departmental issues 
 

The key departmental issues to be addressed within the current financial year are as follows: 

• Budget pressures 

• Retention of Staff 

• Idox software 

• Ability to undertake electronic site inspections 

 

3.3 Key Strategic Objectives 
 

Aberdeenshire Council’s Building Standards key strategic objectives for the coming year are 

to:  

• Improve our eBuilding Standards service (electronic site inspection). 

• Maintain Customer Service Excellence Award (pass audit). 

• Delivery of our operational framework plan. 

• Delivery of our performance framework plan. 

• Participate in and provide full commitment to the Grampian Consortium Group. 

• Engagement and partnership working with LABSS. 

• Engagement and partnership working with all stakeholders. 

• Ensure the continued health, safety and welfare of persons in or about buildings of 

Aberdeenshire.  

• Corporate review of office accommodation 
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4.0 Key Performance Outcomes and targets 
 
The national verification performance framework is based on three core perspectives: 

• Professional Expertise and technical Processes; 

• Quality customer Experience; and 

• Operational and financial Efficiency: 

 

There are also three cross-cutting themes, comprising: 

• Public Interest 

• Continuous Improvement; and 

• Partnership Working. 

 

Table 4: Summary of Key Performance Targets 

 

KPO 1 Targets  

1.1 95% of first reports (for building warrants and amendments) issued 

within 20 days 

– all first reports (including BWs and amendments issued without a 

first report). 

1.2 90% of building warrants and amendments issued within 10 days 

from receipt of all 

satisfactory information – all building warrants and amendments (not 

including BWs 

and amendments issued without a first report). 

KPO 2 Targets  

 Targets to be developed as part of future review of KPO2. 

KPO 3 Targets  

3.1 National customer charter is published prominently on the website 

and incorporates version control detailing reviews (reviewed at least 

quarterly). 

3.2 95% of BSD requests for information on a BSD ‘Verifier 

Performance Reporting Service for Customers’ case responded to 

by verifier within 5 days. 
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KPO 4 Targets  

4.1  Minimum overall average satisfaction rating of 7.5 out of 10. 

KPO 5 Targets  

5.1  Building standards verification fee income to cover indicative 

verification service costs 

(staff costs plus 30%). 

KPO 6 Targets  

6.1 Details of eBuilding Standards to be published prominently on the 

verifier’s website. 

6.2 75% of each key building warrant related process being done 

electronically 

• Plan checking 

• Building warrant or amendments (and plans) being issued 

• Verification during construction 

• Completion certificates being accepted 

KPO 7 Targets  

7.1 Annual performance report published prominently on website with 

version control 

(review quarterly). 

7.2 Annual performance report to include performance data in line with 

KPOs and associated targets (annually covering previous year e.g. 

April 2017 – March 2018). 
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5.0 Performance Data 
 

The table below illustrates the key performance indicators reported every quarter to 

committee.  It should be noted that during quarter 1 there has been a slight increase in 

building warrants and a number of staff resourcing issues that have now been resolved. 

 

Table 5: Key performance indicators 

 

Performance 

Indicator  

Target Q1 (Apr – 

Jun) 

Q2 (Jul – 

Sept) 

Q3 (Oct – 

Dec) 

Q4 (Jan – 

Mar) 

Percentage of 

building warrants or 

first day reports 

issued within 20 

working days 

95% 88%  90%  92%   

Percentage of 

building warrants 

and amendments 

issued within 10 

days following 

receipt of 

satisfactory 

technical information 

90% 94%  91%  93%   

Time taken from 

notification of a 

dangerous building 

report to assessment 

by a member of staff 

– 4 hours 

100%  100%  100%  100%   
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Table 6: Annual key performance indicators 

 

Performance 

Indicator  

Target 2014 - 15 2015 - 16 2016 - 17 2017 - 18 

Percentage of 

building warrants or 

firs day reports 

issued within 20 

working days 

95% 89%  89%  93%   

Time taken from 

notification of a 

dangerous building 

report to assessment 

by a member of staff 

– 4 hours 

100%  100%  100%  100%   

 

5.1 Professional Expertise and Technical Processes 
 

Protocols for dealing with work 

• We have various policies and procedures in place to deal with every aspect of the 

verification process. Online procedural guidance notes are held within Uniform and all 

other policy documents are accessible online. 

 

Performance management systems 

• Current ICT system set up to record existing Key Performance Indicators for reporting 

to Council Committees. These include:  

o Provide a technical response or issue your Building Warrant within 20 working 

days. Target 95% 

o Percentage of building warrants and amendments issued within 10 working 

days following receipt of satisfactory technical information. Target 90% 

o Time taken from notification of a dangerous building report to assessment by a 

member of staff - 4 hours. Target 100%  

• Additional Performance Management tools include 

o Pending lists  

o Completion Tasks  

o Amended drawings lists 

o Performance graphs 
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Training and development/CPD 

• All staff are subject to Employee Annual Review System (EARS). This identifies 

specific training needs and plans which are submitted to Senior Management Team.  

• Each member of staff has their own individual Training Manual. 

• Various CPD / Staff days are provided throughout the year. 

• A number of staff are currently working towards professional membership of RICS, 

CIOB or CABE. 

 

Benchmarking/shared services 

• Aberdeenshire Council in conjunction with Moray Council and Aberdeen City Council 

forms The Grampian Consortium Group. This group meets on a regular basis and its 

main purposes are to establish consistent approach to interpretation of polices and 

technical guidance, provide benchmarking, share best practice and facilitate training. 

Aberdeenshire Council and the Grampian Consortium Group are actively involved 

with national policy and working groups via LABSS. 

 

Succession planning 

• The service encourages and supports staff to undertake further education and obtain 

professional qualifications by providing financial assistance and time off work. 

• Commitment to working together on technical issues.  

• Technical Working group has been developed within Grampian Consortium Group. 

Joint Agent seminars and staff training days are held with the consortium members as 

required.  

• We have a number of staff who contribute to the various LABSS national working 

groups. 

• Participate in Scottish Type Approval Scheme (STAS). 

• Staff arrangements are reviewed on a regular basis against workflow and verification 

requirements to ensure as far as is reasonably practicable that a consistent and equal 

service is delivered to our customers. 

 
 

5.2 Quality Customer Experience 
 

Customer communication strategies 

• Information relevant to the Building Standards Service is available on our website. In 

addition, guidance leaflets are also available at our area offices. Correspondence is 

normally via emails, letters and telephone calls. Staff are generally available to 

answer queries without an appointment. However appointments can be made for 
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more detailed discussions. Seminar and Focus groups are also used to communicate 

with our customers. 

 

Customer Charter 

• Aberdeenshire Council’s Building Standards Charter is available on our website and 

at area offices. It is reviewed and updated quarterly. 

 

Customer feedback (national/local)/analysing and changes to systems 

• Customer feedback is obtained via questionnaires, focus groups, agent seminars and 

daily interaction with customers. 

• National Survey to be undertaken by Building Standards Division and feedback shall 

be obtained via their website. 

 

Accessibility of service 

• The Building Standards Service is delivered locally across Aberdeenshire from 

numerous offices based on Council’s Area Focus strategy. All Building Standards 

forms and guidance are available on our Website. 

 

Pre-application advice 

• We welcome pre-application queries in order to help customers through the Building 

Warrant process. We do not charge for this service. Our “Do you need a Building 

Warrant” form is now online and can be submitted electronically from our website.  

 

Customer agreements 

• We have a template in place for Customer agreements. They have been used several 

times more for the site inspection side of verification rather than the warrant vetting 

side. 

 

Customer dissatisfaction (procedural or technical) 

• Building Standards is a complex procedure and individuals may consider that their 

application has not been dealt with effectively or efficiently. Aberdeenshire Council is 

committed to continually improving the services which it provides to the people of 

Aberdeenshire and has adopted a nationally agreed 2 stage complaints procedure for 

all Council Services. A copy of the leaflet entitled “Have your say” can be obtained 

from each of the main Service Centres, Area Offices and on-line. The leaflet sets out 

the steps that you can take if you wish to make a complaint relating to the standard of 
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service that you have received, or alternatively have any ideas that you wish to 

suggest in order that we can improve our services. 

 

Recognised external customer service accreditations 

• Aberdeenshire Council Building Standards Service attained the Customer Service 

Excellence Award in Dec 2016.  

 

5.3 Operational and Financial Efficiency 
 

Team structures e.g. (area splits/specialist teams) 

• The Building Standards Service is provided across Aberdeenshire on an area basis 

with local offices. See introduction for exact composition of teams and hierarchy. 

 

Time recording system 

• A Time Recording System is in place to measure time spent on Verification / Non-

Verification. 

 

Financial monitoring/governance 

• Aberdeenshire Council Corporate Services ensure strong financial governance of the 

Aberdeenshire Budget. Management system is in place to monitor budget for 

Verification. Meetings take place on a quarterly basis between the Building Standards 

Manager and Service accountants to monitor budget and discuss trends. 

 

IT systems 

• Building Standards operate an integrated paperless case management system 

provided by Idox (Uniform and Idox EDRMS product suites). The integrated system 

manages all aspects of our application process, from initial application through to final 

decision issue. It provides integrated:  GIS, EDRMS, workflow processing, customer 

web portal, performance reporting and document generation. The system is supported 

by a combination of the Council’s ICT service, a Service based dedicated Business 

Systems Team and Idox the product Supplier.  A range of other ICT tools are 

available to staff eg Internet, Intranet, flexi-time and attendance management, emails, 

Microsoft 365,  etc.  

 

Digital services 

• Over 80% of new applications are submitted via the National Portal as part of 

eBuilding Standards. 
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• A fully integrated to back office system, customer web portal provides real-time 

customer feedback. 

• All applications are vetted electronically.  

• The first of our new computer tablets have just been issued to staff. This should allow 

them to undertake paperless field based site inspections. We are currently working 

with Idox to develop and enhance site inspection software.  

 

Finance systems 

• Within the Building Standards Service Corporate Services employ the use of Oracle 

Finance which includes reporting tools to extract financial information for budget 

monitoring purposes. 

 

Internal communication strategies 

• Aberdeenshire Building Standards Management Team (ABSM) consists of the 

Building Standards Manager, two Team Leaders and four Senior Building Standards 

Surveyors. It meets on a regular basis to discuss and review all aspects of the 

Building Standards Service across Aberdeenshire. 

• Team Leaders hold regular Team Meetings with their area based staff to disseminate 

information and encourage 2-way discussion on all corporate and Building Standards 

topics. 

• In addition to these meetings, staff training days for the entire service workforce 

including administration support are held approximately twice a year. Staff shall have 

regular 1 to1 meetings with their line manager approximately every 3 months. 

• Information is also available via emails and Arcadia (Council’s Intranet Service). 

 

Engagement (National and Local forums) 

• Aberdeenshire Council is part of the Grampian Consortium Group and LABSS which 

aims to improve quality and consistency in service provision at a national level. 

• Agents Seminars are held in conjunction with Grampian Consortium Group to 

disseminate information regarding updates to building legislation and technical 

guidance.  

• Local Focus Groups meetings are held with agents and architects to inform them of 

proposed changes within the service and to receive feedback and suggestions on 

service provision. 
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6.0 Service Improvement and Partnership Working 
 
Table 7:  In the previous 12 months (2016/2017) we did:  

 

Number Continuous Improvement 

Action 

Status 

1 Implement eBuilding 

Standards 

Complete 

2 Attain Customer Service 

Excellent Award 

Complete 

3 Re-establish Focus Groups Complete 

4 Re-appointed as verifiers 

for another 6 years 

Complete 

   

   

 

Table 8:  In the next 12 months (year/year) we will do: 

 

Number Continuous Improvement 

Action 

Timescale 

1 Maintain and improve 

current levels of 

performance 

12 months 

2 Progress eBuilding 

Standards in relation to 

mobile working 

6 months 

3 Maintain contact with focus 

groups 

12 months 

4 Investigate ISO 9001 

accreditation 

12 months 

5 Encourage more staff to 

obtain membership of a 

professional organisation 

12 months 
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In the previous 12 months (2016/17) we worked with: 

• Aberdeen City Council and Moray Council via Grampian Consortium Group 

• Other local authorities via Local Authority Building Standards Scotland (LABSS) 

• Scottish Fire and Rescue Service 

• External Engineers 

 

In the next 12 months (2017/18) we will: 

• Engagement with other local authorities and groups, e.g. Local Authority Building 

• Standards Scotland (LABSS) 

• Engagement with external stakeholder organisations and groups 

• External support for local training and development/CPD 

• Commitment to work together on technical issues 
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7.0 Building Standards – Additional Data 
 

The performance data relates to the building standards verification performance framework 

and the workload data relates to the numbers of building warrant applications; completion 

certificates; fees; costs; certificates (certification, energy performance; sustainability); 

enforcement cases. 

 

Table 9:  Additional data (April 2016 – March 2017) 

 

Building warrants and 

amendments to building 

warrant 

Applications 735 

Decisions 857 

Completion certificates Submissions 740 

Decisions 689 

Certification Certificates of design submitted 344 

Certificates of construction submitted 81 

Energy Performance 

Certificates (EPCs) 

Copy certificates  received 

(domestic) 

118 

Copy certificates received (non-

domestic) 

4 

Statement of Sustainability Copy certificates received (domestic) 136 

Copy certificates received (non-

domestic) 

9 

Enforcement Notices served under sections 25 to 

30 

0 

Cases referred to procurator fiscal 0 

Cases where LA has undertaken 

work 

0 

 


