
The national guidance for community learning and development asks us to work with 
partners and to focus on:

•	 improving life chances for people of all ages through learning, personal development 
and active citizenship; and

•	 building stronger, more resilient, supportive, influential and inclusive communities.

Community Learning 
and Development
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Community Learning and Development (CLD) staff in Aberdeenshire work to deliver positive 
change in communities and in the personal lives of those living and working in our council area 
through informal learning. You will typically find us:

•	 in school settings working with young people to overcome challenges, building youth 
representation through local forums and the Aberdeenshire Youth Council, delivering tailored 
learning programmes and offering accreditation through Youth Achievement Awards and 
other routes and developing skills for employability for those young people who need that 
extra support to make their way in life;

•	 supporting adults through informal family learning groups, improving skills in English as a 
second language, delivering ICT learning programmes to enhance employability and quality 
of life and providing particular support through improved reading, writing and numeracy in 
small groups or one to one learning; and

•	 supporting volunteers to make contributions in their community but also to enrich their own 
lives, working with community groups so that they operate effectively, delivering training 
programmes for individuals and groups which lead to inclusive approaches in community 
settings and assisting with advice and guidance on managing and delivering local services.



Making a difference…
CLD work in Aberdeenshire

Across Aberdeenshire CLD work has led to some important achievements and outcomes for the people we work with. 
The following picture captures some of the results of our approach in the last year:

•	 1,474 young people have been involved in the Duke of Edinburgh Award. Over 500 young people 
achieved an award in that period. There have been 186 expeditions supported by 86 volunteers.

•	 8,892 adults have been involved in CLD supported activities developing confidence, increasing well 
being, gaining accreditation and improving employability.

•	 71 volunteer tutors helped 416 learners improve their literacy skills building confidence and lifeskills to 
improve quality of life.

•	 897 adults were supported to improve their English as a Second Language skills leading to increased 
confidence and access to training and employment opportunities.

•	 Adults were involved in 117 family learning activities particularly focusing on positive early years child 
development and parental involvement.

•	 690 young people were involved in youth representation activity, strengthening youth citizenship and 
participation.

•	 341 volunteers gave 3123 hours of their time in the past six months contributing to stronger and more 
active communities often managing services themselves.

•	 Learning in Aberdeenshire’s communities has been delivered by CLD staff in over 1,500 projects, 
involving 15,351 sessions and 26,864 hours of contact time.

CLD staff use a national framework called How good is our community learning and development? to measure the quality 
and impact of their work. The following section uses quality indicators to report on some of the success stories and 
what we aim to do next.

The Garioch Area…
 - The Garioch Area has a population of 50,52 (2011)and  is 

expected to grow further by nearly 12% over the next decade 
– by far the fastest projected growth rate in Aberdeenshire. 
The Area’s age profile has a higher representation of younger 
age groups than Aberdeenshire generally and an increasing 
ageing population. 

 - To ensure the schools can cope with the projected roll 
numbers over the next five years, there are works underway 
for major extensions and refurbishment at Kemnay Academy; 
approval for a new primary school for Kintore; a replacement 
primary in Kinellar and a new primary school at Uryside in 
Inverurie.

 - The Garioch Area in Aberdeenshire is served by three CLD Networks 
based around the larger settlements of Inverurie, Kemnay and Westhill. Each 
Network is based around a secondary school and its feeder primaries. Kemnay and 
Westhill both have 4 primary schools and an Academy; Inverurie has 9 Primaries and one Academy.

 - The economy of the area is closely integrated with the Aberdeen economy, with many of our residents working 
in Aberdeen. However, Inverurie, Westhill and Kintore are important work destinations also having a significant 
beneficial impact on the local economy. Unemployment levels are low and Garioch is seen as thriving and 
prosperous. There are low levels of crime in Garioch and residents here feel the safest within their communities 
when compared with the other areas of Aberdeenshire (Citizens Panel). 



The Garioch Area…
how well are we doing?

How well do we support young people to achieve through learning? (2.1)
Young people are gaining increased accreditation through a range of opportunities such as John Muir awards, 
Dynamic Youth awards, Youth Achievement awards, Saltire awards and 
Duke of Edinburgh awards.

Young people are continuing to develop skills which allow them to be 
effective learners and contributors. Young people are supported through 
a range of transition stages in their lives – this has included primary to 

secondary transition and 
school to work/further 
learning through the More 
Choices More Chances 
programme.

Young people are feeling 
more included and valued 
in their communities 
through attending local 
meetings, consultations and 
participating in various youth 
action projects. Young people 
are involved in developing 
new youth facilities across the 
area as a result of sustained 
youth engagement work.

Local agencies have 
reported fewer referrals and 
a reduction in anti-social 
behaviour as a result of more 
targeted youth work.

How well do we support adults to achieve 
through learning? (2.1)
A wide range of targeted adult learning opportunities have been delivered 
by CLD staff and by supported volunteer tutors. Individual literacy learners 
have improved their skills & confidence as have English Speakers of Other Languages (ESOL) opening up employment 
opportunities and promoting inclusion.

Learners report a reduction in social isolation as a result of their involvement in adult learning.

Through targeted family learning projects, parents and carers have been developing the confidence, resilience and 
knowledge to improve future outcomes for their families through targeted groups ranging from young parents to 
grandparent carers.

The mental and physical health of older people has improved through participation in Walking Groups, Reminiscence 
Groups, and Exercise Classes which contribute to independent living and health and well being for our ageing population.

Kemnay Friday Coffee Shop

Feedback from the extensive consultation 
survey carried out by LL&L in 2012 showed 
that local people wanted to engage with CLD 
staff in informal public spaces. The coffee 
shop is such a space – led by local volunteers 
and attended by CLD staff with the intention 
of promoting adult learning opportunities.

This engage-
ment has led to 
the identifica-
tion of a wide 
range of adult 
learners with 
no previous 
contact with 
CLD and has 
led to spin off 
peer support 
groups on issues 
such as autism, benefits and mobility 
as well as social leisure groups which bring 
people together. One ESOL learner improved 
her language skills and was recruited into a 
post as the hall caretaker.

The café runs in partnership with a thrift 
shop and has seen the recruitment of local 
volunteers for a credit union collection point 
delivering a local service which promotes 
financial literacy.

The model is being replicated by staff in 
Westhill as a vehicle to engage with residents 
in new social housing within the community.

Youth Action

Young people in Inverurie Youth Forum have 
been working over a number of years to raise 
funds for additional youth facilities. With 
support from the council through the 100 Day 
Pledge, monies have been released and plans 
adapted to provide the space young people are 
looking for.

In Westhill young people have played their part 
in discussions about future options for youth 

work delivery.

The Kemnay network has 
an established and 
well used youth 

café and work is 
underway through 

Action Kintore on a 
brand new facility – 

the Youth Bothie.



How well do we support communities to develop through learning? (4.1)
Communities have been actively involved in action research to look at local issues and to identify ways to meet local 
needs – this has led to the development of new local groups and more integrated communities.

Innovative sector leading initiatives such as 
the Westhill Men’s Shed have been developed 
locally with wide partnership working. This has 
included the development of the group from 
the idea stage through to incorporation and 
the completion of a community asset transfer.

CLD have continued to support the 
development of volunteering opportunities 
in a range of settings promoting active and 
connected communities.

New groups have been supported to address 
local needs – the Inverurie Under 5’s forum has 
seen the transition of provision from CLD to 
local parent led groups, increasing the number 
of sessions in the process.

How well are the Service and partners working together and improving the 
quality of services and provision? (combination of 1.1 / 5.10 and 8.1)
There has been an increasing trend for CLD staff 
to be fully involved in planning, evaluation, and 
delivering joint projects. Groupings such as the 
Early Years Forums help in this process of jointly 
evaluating and planning provision. Links with 
health visitors saw the development of a Young 
Parents Support Group for teenage young 
mums in Kemnay.

Other partners link into key elements of our 
targeted work – literacy work in Kemnay 
involved partners such as Working for 
Families and the Garioch Community Kitchen 
contributed to outcomes such as five learners 
moving into work as a result of increased skills 
and confidence.

What do we want to do next? (improvement priorities)
Partners who participated in an improvement planning session with CLD reported positive experiences of partnership 
working and a willingness to further strengthen these links.

Examples which were agreed as partnership objectives were:

•	 Increased prevalence of joint planning and evaluation of work with partners – including the identification of where 
CLD is delivering Curriculum for Excellence outcomes relating to health and well-being.

•	 Continue to recruit and support volunteers to widen and enhance provision, particularly around key areas such as 
ESOL, core skills and youth work.

•	 Participation in new GIRFEC groups once established.

•	 CLD staff will also be developing further targeted learning opportunities as outlined in the Communities and 
Partnerships CLD Strategy endorsed by the Education Committee in February 2013.

Audrey Douglas CLD Team Leader (Acting). . . . . . . . . . . . . . . . . . 01771 622254
Inverurie Elaine Kivlichan  (Senior CLD Worker) . . . . . . . 01467 620353
Kemnay Naida Sneddon (Senior CLD Worker) . . . . . . . . 01467 641444
Westhill Angela Allan (Senior CLD Worker) . . . . . . . . . . 01224 740089C
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Stay and Play Parent group

Inverurie Early Years Forum identified 
a need for a group for parents who 
find it difficult to access main-stream 
provision, due to lack of confidence, 
low self esteem, complex family 
circumstances, or those whose first 
language is not English.

Health Visitors, Social Work, and 
Housing Support Officers generally 
refer families. On some occasions, families have been 
encouraged to come along by those already attending the group – 
demonstrating the longer term peer support this model encourages.

Inside Insch

CLD and the Garioch Rural Partnership have delivered a 
highly participatory community consultation in order to 
bring organisations, community groups and individuals 
together to plan for the future of the village and to make 
Insch an even better place in which to live and work.

The catalyst has been a Planning for Real process which has involved local 
volunteers in producing a 3D plan of the village as a tool for wider community 
engagement. The process has been highly effective in reaching 
people by taking the model to local events and through 
a Facebook page which has over 500 followers in a 
community of 2100 people.

The local volunteer steering group have now moved to 
the action planning stage to identify how to progress local 
issues. The latest stage of this was a well attended event 
which brought together local people and council and other 
agencies to begin the prioritisation process.


