
Infrastructure Services

REPORT TO INFRASTRUCTURE SERVICES COMMITTEE – 22nd AUGUST 2013
INFRASTRUCTURE SERVICE QUARTERLY PERFORMANCE EXCEPTION
REPORTING APRIL – JUNE 2013 (ABERDEENSHIRE PERFORMS)

1 Recommendations

The Committee is recommended to:

1.1 Acknowledge the good performance achieved April to June 2013
(Quarter 1) identified in Appendix 1;

1.2 Consider those measures where performance is below
expectations April to June 2013 as identified in Appendix 2;

1.3 Note the publication of the complete April to June 2013
Performance Report on Ward Pages; and

1.4 Advise the Director to continue to report, by exception, to
Committee quarterly on performance measures against service
objectives and six monthly on progress in delivering all aspects
of the Service Plan.

2 Discussion

2.1 The purpose of this report is to advise Committee on how the Service is
performing against key performance measures and associated targets as set
out in the Infrastructure Service 2013-2016 Service Plan, approved by ISC
Committee on 9th May 2013. The performance measures are linked to the
council’s priorities. The quarterly performance monitoring report provides
regular opportunity for elected members to maintain scrutiny of significant
activities in order to achieve good outcomes for the residents of
Aberdeenshire.

2.2 The Full Report provides details of 40 measures. 19 of these are annual
measures only. 2 of these measures do not have data, only commentary.
These measures show performance at year end 2012/13 and are included in
this report because not all data was available when the Quarter 4 report was
presented to Committee in June. In summary the 17 measures with data
show:-

11 performing better than the previous year (65%)
5 performing worse than the previous year (29%)
1 performing the same as the previous year (6%)

Of these measures only 12 have targets. 8 are performing above target
(67%), 4 below target (33%).

2.3 21 of the measures shown provide a quarterly breakdown of performance.
Performance with these measures can be summarised as follows:-
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Short Term Trends
11 performing better than last quarter (53%)
7 performing worse than last quarter (33%)
3 unchanged compared with last quarter (14%)

Long Term Trends
11 performing better than last year (53%)
7 performing worse than last year (33%)
3 unchanged compared with last year (14%)

Overall 13 measures were above target (62%), 6 were below target (29%)
and 2 were on target (9%).

2.4 9 measures demonstrate good performance this quarter and these are
detailed in Appendix 1. The Estates Section within Property and Facilities
Management continues to show excellent management of the Council’s
industrial and commercial property portfolio with over 94% of the premises
occupied. The Planning Service has continued to improve the way it
processes planning applications and building warrant applications. Trading
Standards significantly improved performance carrying out high risk
inspections of premises and Environmental Health has shown improved
performance carrying out Type B assessments of private water supplies.

2.5 Conversely 4 measures demonstrate performance below expectations and
these measures are outlined in Appendix 2. The number of business start-
ups is currently below as is the number of clients assisted through Working
for Families. For both measures it is expected that things will improve as the
year goes on. The Property performance in delivering projects by the target
date fell below target this quarter mainly due to gas central heating projects
over running slightly. This has been reflected in lower than expected levels of
client satisfaction. Work is already underway within Property to improve the
way in which the Housing Capital Programme is delivered.

2.6 The Monitoring Officer and Head of Finance within Corporate Services have
been consulted in the preparation of this report and have no comments.

3 Equalities, Staffing and Financial Implications

3.1 An Equality Impact Assessment is not required for the service plan because
its purpose is to set out the strategic direction for the service and there will be
no differential impact, as a result of the report, on people with protected
characteristics. However every action outlined in this plan which has the
potential to have a differential impact on different groups, will have an
Equality Impact Assessment undertaken.

3.2 There are no specific staffing and financial implications arising from this
report.

Stephen Archer
Director Infrastructure Services
Report prepared by Alan Morris 9/08/2013
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