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Housing and Social Work

SOCIAL WORK & HOUSING COMMITTEE – 12 SEPTEMBER 2013
A WHOLE SYSTEM APPROACH TO YOUTH JUSTICE IN ABERDEENSHIRE
1

Recommendations
It is recommended that the Committee:
1.1

Notes the progress that has been made in relation to the
implementation of the Whole System Approach to youth justice in
Aberdeenshire;

1.2

Continues to support its implementation;

1.3

Agrees to receive a further progress report in 12 months time.

2

Background/Discussion

2.1

This report advises Members of the progress that has been made over the
past year towards implementing the Whole System Approach (WSA) to youth
justice in Aberdeenshire. Additional information about the Whole System
Approach is available at www.aberdeenshire.gov.uk/wholesystemapproach.

2.2

Briefly, the Whole System Approach is a national initiative that encourages
services to develop streamlined and consistent planning, assessment and
decision making processes for young people who offend. Primarily the
intention is to help ensure that they receive the right help at the right time to
reduce or prevent reoffending.

2.3

A major aspect of this help is earlier, imaginative and robust support to divert
young people who offend form from statutory measures, prosecution and
custody. As well as being beneficial for the young person professional time
can be saved/redirected from preparation of Reports for, and attendance at, a
range of legal proceedings.

2.3

The WSA was adopted in Aberdeenshire in February 2012 following the
success of an earlier pilot in Aberdeen City. Transitional funding has been
made available from the Scottish Government and the focus in Aberdeenshire
has been on enhancing and improving existing good practices, processes and
working relationships, particularly in relation to the Integrated Assessment
Framework and Getting it Right for Every Child (GIRFEC).

2.4

Through increased joint working with Police Scotland, offences committed by
a young person under the age of 16 can now be dealt with directly by the
Police, Social Work, Education or Barnardos Aberdeenshire Youth Initiative,
without having to refer the case to the Children’s Reporter. This ensures that
the young person has early access to services that are proportionate to the
offence they have committed and that are appropriate to their needs – which
in turn frees up time for the Children’s Reporter and Social Workers to deal
with those cases where compulsory measures of supervision are required. In
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the period between April and December 2012, 70% fewer cases were
referred to the Children’s Reporter on offence grounds in comparison to the
same period the previous year (65 in 2012/13 compared to 220 in 2011/12).
2.7

In addition, the number of young people committing offences and the number
of offences committed by young people continues to decline locally and
nationally with a key driver being the early and effective intervention. In
Aberdeenshire during 2012/13, the number of young people aged 8 - 15 who
committed 2 or less offences reduced by 24% (603 to 461) in comparison to
the previous year. There were also significant reductions (56%) in the
number of young people in this age group who went on to commit 3 or more
offences (from 90 in 2011/12 to 40 in 2012/13). The overall number of crimes
and offences committed by young people also reduced during 2012/13 by
32% (1,009 to 690) in comparison to the previous year.

2.8

Diversion from prosecution provides an opportunity for young people aged
between 16 and 171/2 who have committed an offence to avoid a court
appearance through alternative measures including engaging with Criminal
Justice Social Work Services. During 2012/13, 90 Aberdeenshire young
people were considered for diversion from prosecution and of these, 39 (43%)
were diverted to Social Work to complete a 12-week programme of work
aimed at addressing their offending behaviour (and identifying any underlying
issues). Of these 39 young people, 25 (64%) have not reoffended and 38
(97%) have reduced their offending.

2.9

When young people are involved with the Children’s Hearing, the WSA
encourages, where appropriate, that they remain in that system beyond their
16th birthday rather than entering the adult criminal justice system. There is
substantial research that indicates that for many young people entry to the
criminal justice system has a detrimental impact on offending behaviour and
life chances. Although between April and December 2012/13, the number of
young people remitted back to a Children's Hearing from court remained low
(<5), it is anticipated that this figure will begin to rise as the whole system
approach becomes embedded within our practices.

2.10

For those young people who nevertheless do appear in Court, Aberdeenshire
has established a Court Support Worker post focused on making early
contact with the young person to provide practical advice and support with a
view to reducing the risk of further involvement in the criminal justice system.
Early indications are that this has helped to reduce the number of times these
young people have missed appointments with their Social Worker, failed to
appear in court or, breached their statutory order(s). As the post has become
more established, the worker has begun to raise awareness amongst court
staff of the services and options available to Aberdeenshire young people,
including the use of bail supervision as an alternative to remand. Between
August 2012 and March 2013, the Court Support Worker provided support to
30 Aberdeenshire young people who would otherwise have had no formal
support (other than legal representation) during this process.

2.11

The WSA is also used to support young people who have received custodial
sentences and who would benefit from assistance to reintegrate successfully
into their communities
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2.12

The impact of the WSA is routinely monitored by the multi agency Youth
Services Strategy Group. A series of performance indicators have been
agreed between partners and these will be used to evidence the impact of
WSA on offending and improved outcomes for young people.

3

Equalities, Staffing and Financial Implications

3.1

The Head of Finance, the Monitoring Officer within Corporate Services and
the Head of Human Resources and Operational Development have been
consulted in the preparation of this report and are in agreement with the
content. There are no financial or staffing implications arising from this report.

3.2

An equality impact assessment (EIA) has been carried out as part of the
development of the proposals set out above and is included as Appendix 1.
The EIA highlights that overall the approach is positive, providing:







3.3

Quicker access to services for young people who are involved in offending
behaviour;
Increased opportunities for young people to remain within the Children’s
Hearing System where they can receive additional support;
Reduction in the possibility that a young person aged 16 or 17 will appear
in Court and receive a criminal conviction;
Additional support to young people who do enter the adult criminal justice
system, to assist them during the court process;
Increased opportunity for community sentences as an alternative to a
custodial sentence;
Increased opportunities for support to be provided to young people to
assist them with their transition from secure care / prison back to their
respective communities.

The following negative impacts have also been identified:


Young people will not have the opportunity to have their case ‘tested’ at a
children’s hearing/Court at this initial stage, however if a service is offered
in response to the offending, they can choose to decline the offer should
they wish;



Remaining on a Compulsory Supervision Order beyond the age of 16 can
make it more difficult for young people to access certain types of housing
(Local Authority, Registered Social Landlord, independent supported
accommodation), although there are other options available;



Young people will not have the opportunity to have their case proved/
disproved in Court.
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3.4

However, these negative impacts can be mitigated as described:


Appropriate disposals for cases of youth offending will continue to be
identified on a case-by-case basis, giving due regard to the individual
circumstances of the young person, the nature of the offence and any
mitigating factors;



Social Work Through Care & Aftercare will continue to work with
colleagues in Housing Options & Homelessness to improve access to
appropriate housing for any young people who remain on Supervision post
16 as part of the whole system approach;



Criminal Justice Social Workers will continue to inform any young people
who are working with the service as part of diversion from prosecution of
the benefits of this disposal but that should they choose not to engage, the
Procurator Fiscal will be notified and may decide to prosecute.

Ritchie Johnson
Director of Housing and Social Work
Report prepared by Kathleen Mowat, Service Development Officer, Children’s Services,
2 September 2013 final
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EQUALITY IMPACT ASSESSMENT

APPENDIX 1

Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance and decisions).
Service

Housing & Social Work, Education Learning & Leisure, Police Scotland, Scottish
Government, Scottish Children’s Reporter Administration, Crown Office Procurator
Fiscal Service, Scottish Prison Service.

Section

Children’s Services

Title of
the
activity
etc.

Whole system approach to youth justice in Aberdeenshire.
The whole system approach is a Scottish Government-led initiative that encourages
partner organisations in each local authority area to develop streamlined and
consistent planning, assessment and decision making processes for young people
who offend, ensuring they receive the right help at the right time, to reduce
reoffending. The whole system approach ensures that local partners apply the
principles of Getting it Right For Every Child (GIRFEC) when working with young
people who are involved in offending behaviour.
The whole system approach suggests that many young people could and should be
diverted from statutory measures, prosecution and custody through early
intervention and robust community alternatives. The overall aim of the whole system
approach is to prevent and reduce reoffending amongst young people up to the age
of 18.

Aims of
the
activity

During 2012/13, the Scottish Government provided transitional funding to enable
Aberdeenshire to develop the systems, processes and services that were required to
ensure the effective implementation of the whole system approach. As the
additional funding was only available for a short period, any systems, processes and
services that were developed had to be consistent with the principles of the whole
system approach and be sustainable in the longer term. The focus in Aberdeenshire
therefore has been on employing a Strategic Development Officer for a fixed term
period to coordinate efforts to enhance and improve existing good practices,
processes and working relationships, particularly in relation to the Integrated
Assessment Framework and Getting it Right for Every Child (GIRFEC).
The whole system approach encourages practitioners from different services and
partner organisations to work together to ensure that young people who commit
crime(s) get the right help at the right time to prevent and reduce reoffending. The
implementation of the approach in Aberdeenshire has led to increased partnership
working, more joined up processes and an improved understanding of what each
service and organisation can do to support these young people to prevent them from
becoming further involved in offending behaviour.
An Equality Impact Assessment of the whole system approach has been carried out
by the Scottish Government as part of the overarching ‘Reducing Reoffending
Project: Young People Who Offend’ project:
http://www.scotland.gov.uk/Topics/People/Equality/18507/EQIASearch/ReduceReoff
Young
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Kathleen Mowat, Service Development Officer, Children’s Services.
& Title(s)
St

Stage 2: List the evidence that has been used in this assessment.
Internal data
(customer
satisfaction
surveys;
equality
monitoring
data;
customer
complaints).

N/A

A multi-agency consultation event was held in February 2012 to consider how we
can improve our services for children and young people who offend, under the
banner of the ‘whole systems approach'. Participants from a range of Council
Services and partner organisations attended and were asked to consider what
had already been achieved, where we wanted to be and whether there were any
gaps in current practice or service provision. Through this consultation, it was
identified that in Aberdeenshire we had to prioritise work around:

Internal
consultation
with staff and
other services 
affected.



the implementation of Getting It Right for Every Child in relation to young
people who offend, up to age 18;
multi-agency planning through the Integrated Assessment Framework for
under 18s;
the supports and services provided to 16/17 year olds in their transition from
youth to early adulthood.

In addition to the multi-agency consultation event, 1:1 interviews were conducted
with the key agencies and other organisations involved in the delivery of youth
justice in Aberdeenshire. Those interviewed were:

External
consultation
(partner
organisations,
community
groups, and
councils.

•
•
•
•
•
•
•
•
•
•

Aberdeenshire Council Children’s Services Social Work
Aberdeenshire Council Youth Services Social Work;
Aberdeenshire Council Criminal Justice Social Work;
Aberdeenshire Council Antisocial behaviour lead;
Grampian Police Youth Justice lead (now Police Scotland);
Grampian Police Youth Justice Management Unit (now Police Scotland)
Grampian Police Force Referral Unit (now Police Scotland)
Grampian Police Community Safety Inspector (now Police Scotland);
Scottish Children’s Reporter Administration;
Barnardos Aberdeenshire Youth Initiative.

The purpose of the interviews were to assess and review the existing approach to
youth justice in Aberdeenshire to identify what worked well, less well and whether
there were any gaps. The information captured was then used to develop the
whole system approach action plan.
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External data
(census,
available
statistics).

Other
(general
information
as
appropriate).

The whole system approach is a Scottish Government-led initiative aimed at
improving planning, assessment and decision making processes and the
provision of services for children and young people under the age of 18 who are
involved in offending behaviour. A suite of guidance for practitioners has been
prepared and is available on the Scottish Government website –
http://www.scotland.gov.uk/Topics/Justice/crimes/youth-justice/reoffending
The Scottish Government guidance covers different aspects of the whole system
approach (Alternatives to Secure Care and Custody, Reintegration and
Transitions, Diversion from Prosecution, Framework for Risk Assessment and
Management of Young People, Supporting Young People at Court) and
references information from local, national and international sources. Some
examples include the United Nations Convention on the Rights of the Child, the
Scottish Government, COSLA, legislation, etc. These guidance documents along with information obtained from colleagues and partners about the position
locally - have helped to design the whole system approach for Aberdeenshire.
As part of the implementation of the whole system approach, the Youth Justice
Strategic Group has agreed to monitor progress through a series of performance
indicators which includes statistics and information from Aberdeenshire Council,
Police Scotland and the Scottish Children’s Reporter Administration.
Performance is also being monitored through the Children’s Services
Performance Indicators for 2012/13.
An Equality Impact Assessment of the whole system approach has already been
carried out by the Scottish Government as part of the overarching ‘Reducing
Reoffending Project: Young People Who Offend’ project http://www.scotland.gov.uk/Topics/People/Equality/18507/EQIASearch/ReduceRe
offYoung

Stage 3: Evidence Gaps.

Are there any gaps in
the information you
currently hold?

As the approach is relatively new, it is not yet possible to evidence
whether it has had an affect (positive or negative) on the longer term
outcomes of the children and young people who have been involved in
the processes introduced through the whole system approach.
However, the Scottish Government is currently developing a national
dataset to monitor the impact of the implementation of the whole
system approach and local performance indicators have also been
developed, which in time will enable us to evidence the changes /
improvements that have been made.

Stage 4: Measures to fill the evidence gaps.
What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Update existing whole system approach performance
indicators to include the Scottish Government national
dataset (once available) and continue to use these to
monitor short and longer term improvements in
outcomes for young people involved in offending
behaviour.

Ongoing and
Monitored
quarterly by
the Youth
Services
Thematic
Group.
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Stage 5: Are there potential impacts on protected groups? Please complete for each protected
group by inserting “yes” in the applicable box/boxes below.

Age – Younger

Positive

Negative

Yes

Yes

Neutral

Age – Older

Yes

Disability

Yes

Race – (includes
Gypsy Travellers)

Yes

Religion or Belief

Yes

Gender – male/female

Yes

Pregnancy and
maternity

Yes

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

Yes

Gender reassignment –
(includes Transgender)

Yes

Marriage and Civil
Partnership

Yes

Unknown
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Stage 6: What are the positive and negative impacts?
Impacts.

Please detail
the potential
positive and/or
negative
impacts on
those with
protected
characteristics
you have
highlighted
above. Detail
the impacts and
describe those
affected.

Positive
(describe the impact for each of the
protected characteristics affected)

Negative
(describe the impact for each of the
protected characteristics affected)

Quicker access to services for young
people who are involved in offending
behaviour.

Young people will not have the
opportunity to have their case ‘tested’
at a children’s hearing / Court at this
initial stage - however if a service is
offered in response to the offending,
they can choose to decline the offer
should they wish.

Increased opportunities for young
people to remain within the
Children’s Hearing System where
they can receive additional support.

Remaining on a Compulsory
Supervision Order beyond the age of
16 can make it more difficult for young
people to access certain types of
housing (Local Authority, Registered
Social Landlord, independent
supported accommodation e.g. Foyer)
– although there are other options
available.

The chances of a young person aged Young people will not have the
16 or 17 appearing in Court and
opportunity to have their case proved /
receiving a criminal conviction is
disproved in Court.
reduced.
Young people who do enter the adult
criminal justice system will have
access to additional support to assist
them during the court process.

N/A

Increased opportunity for community
sentences as an alternative to a
custodial sentence.

N/A

Increased opportunities for support
to be provided to young people to
assist them with their transition from
secure care / prison back to their
respective communities.

N/A
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Stage 7: Have any of the affected groups been consulted?

If yes, please
give details of
how this was
done and what
the results
were. If no,
how have you
ensured that
you can make
an informed
decision about
mitigating
steps?

As part of the development of the whole system approach, the Scottish
Government ran focus groups in Polmont YOI about the best way to support
young people in court. The Scottish Government also asked workers who
were supporting young people on community alternatives to assist these
young people in completing a questionnaire about how best to support young
people in Court. As a result, the guidance document ‘Assisting Young People
aged 16 and 17 in Court’, Scottish Government, 28/09/11, has been
developed (http://www.scotland.gov.uk/Publications/2011/09/27155150/0).
The Scottish Government also worked with young people in Polmont to create
their own leaflet on their rights to support when leaving custody (‘Know Your
Rights, Fix Your Future’). However, these were the only two elements of the
whole system approach where consultation was carried out with young
people.
No direct consultation regarding the whole system approach has been carried
out with Aberdeenshire young people; however a range of services involved in
supporting young people who have been involved in offending behaviour were
consulted during the development of the Action Plan in 2012/13. The services
/ organisations that were consulted include:










Aberdeenshire Council (Education Learning & Leisure, Housing &
Social Work)
Grampian Police (now Police Scotland)
Grampian Police Youth Justice Management Unit (now Police Scotland
Youth Justice Management)
Scottish Children’s Reporter Administration
Aberdeenshire Children’s Panel
Job Centre Plus
Barnardos
Skills Development Scotland
Aberdeen Foyer

Feedback from young people who are involved with services as part of the
whole system approach will be obtained via exit questionnaires and will be
used to inform future policy and practice, to ensure we are getting it right for
these young people.
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Stage 8: What mitigating steps will be taken to remove or reduce negative impacts?

These should
be included in
any action
plan at the
back of this
form.

Mitigating Steps

Timescale

Denial of a criminal charge and/or refusal to engage with
services offered will not preclude the use of early
intervention measures with the young person in relation to
any future incidences of offending. Each case will be
considered on its individual merits and if problems persist
and if there is sufficient concern to warrant it, a referral will
be made to the Children’s Reporter.

Ongoing.

Social Work Through Care & Aftercare team will continue
to work with colleagues in the Housing Options &
Homelessness team to improve access to appropriate
housing for any young people who remain on Supervision
post 16 as part of the whole system approach to youth
justice.

Ongoing

Criminal Justice Social Workers will continue to inform any
young people who are working with the service as part of
diversion from prosecution of the benefits of this disposal
but that should they choose not to engage, the Procurator
Fiscal will be notified and may decide to prosecute.

Ongoing through Criminal
Justice Social Work and
Youth Services Social
Work involvement in the
Youth Services Thematic
Group.

Stage 9: What steps can be taken to promote good relations between various groups?
The EIA carried out by the Scottish Government highlights that the Young People Who
Offend project promotes positive attitudes towards 16 and 17 year olds who offend and
encourages this group to participate in public life. One of the key objectives of the
project is to support young people who offend to become positive contributors to their
communities and improve outcomes for them. This includes young people being
managed within their communities and in some cases reintegrated into their
communities. How communities view this group of young people will impact on how
successful this can be.

These should
be included
in the action
plan.

Regular consultation with the Aberdeenshire community is carried out via the Community
Planning Partnership Citizen’s Panel Survey on Community Safety. Members of the
panel are asked on an annual basis about their perceptions of various community safety
issues within Aberdeenshire, including antisocial behaviour, youth disorder and underage
drinking. The responses are then analysed and the results are issued to panel members
via a newsletter. The newsletter provides an opportunity for Council services and partner
organisations to set out how any issues that have been identified will be addressed. This
could be used as a mechanism to address any concerns that are identified regarding
youth crime, if required.
The following steps can also be taken to promote good relations between various groups:


Deliver further multi-agency briefing sessions in September 2013 to promote the
whole system approach amongst services and organisations that work with young
people and/or have a role to play in helping young people to address their offending
behaviour;



Ensure that appropriate, clear and consistent messages are provided in all
communications (internal and external) regarding young people who are involved in
offending behaviour, to address any negative perceptions and stereotypes.
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Stage 10: How does the policy/activity create opportunities for advancing equality of
opportunity?
The Scottish Government ‘Reducing Reoffending Project: Young People Who Offend’ project
promotes positive attitudes towards 16 and 17 year olds who offend and encourages this group
to participate in public life. One of the key objectives of the project is to support young people
who offend to become positive contributors to their communities and improve outcomes for
them. This includes young people being managed within their communities and in some cases
reintegrated into their communities. How communities view this group of young people with
impact on how successful this can be.
Councillors provide a key link to our communities and in response to this, a series of briefing
sessions have been provided to Councillors to raise awareness of the whole system approach
and to highlight the importance of ensuring that young people are seen as an important part of
the community, even though they may have been involved in offending behaviour.

Stage 11: What equality monitoring arrangements will be put in place?

These should
be included in

any action plan
(for example
customer

satisfaction
questionnaires).


Any young people who work with Social Work as part of Diversion from
Prosecution and/or are referred to the Court Support Worker will be asked
to complete an exit questionnaire;
Attendees at the multi-agency briefing sessions have / will be asked to
complete an evaluation via Survey Monkey which can be used to highlight
any potential equality issues;
Services for young people / youth justice is currently being considered as a
topic for a future Citizen’s Panel Survey;
Those young people with an allocated Social Worker can continue to use
Viewpoint to express their views.
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Stage 12: What is the outcome of the Assessment?
1

No negative impacts have been identified –please explain.

2

Negative Impacts have been identified, these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.

N/A

Please complete
the appropriate
box/boxes



Appropriate disposals for cases of youth offending will continue to be
identified on a case-by-case basis, giving due regard to the individual
circumstances of the young person, the nature of the offence and any
mitigating factors;



Social Work Through Care & Aftercare team will continue to work with
colleagues in Housing Options & Homelessness to improve access to
appropriate housing for any young people who remain on Supervision
post 16 as part of the whole system approach to youth justice;



Criminal Justice Social Workers will continue to inform any young people
who are working with the service as part of diversion from prosecution of
the benefits of this disposal but that should they choose not to engage,
the Procurator Fiscal will be notified and may decide to prosecute.
3

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

N/A

* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.
The whole system approach to youth justice is a Scottish Government-let initiative that is being
implemented by 28 of the 32 Scottish local authorities. The vast majority of whole system
activity will have a positive impact for young people who become involved in offending behaviour
within the Aberdeenshire area, by providing earlier access to services that meet their needs to
help prevent reoffending and by offering opportunities to avoid appearing in Court and obtaining
a criminal record, which could have implications for their future. The negative impacts that have
been identified can be managed and mitigated through effective partnership working and
information sharing, both with the young person and between the services and organisations
involved with their case.
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Stage 14: Sign off and authorisation.
1) Service and
Team

Children’s Services

2) Title of
Policy/Activity

Whole System Approach to Youth Justice in Aberdeenshire

Sign off and authorisation.

Name:
3) Authors:
I/We have
completed the
equality
impact
assessment
for this policy/
activity.

Kathleen Mowat

Position: Service Development
Officer, Children’s Services
Date:

23/08/13

Signature:

Name:
Position:
Date:
Signature:

Name:

Name:

Position:

Position:

Date:

Date:

Signature:

Signature:

4) Consultation
with Service
Manager

Name:
Kirsty Theodoreson, Social Work Manager (Community
Support)
Date:

5) Authorisation
by Director or
Head of
Service

Name:
Robert Driscoll
Position: Head of Service
(Children’s Services)
Date:

Name:
Position:
Date:

6) If the EIA relates to a matter that has to go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee. e.g. Social Work and Housing Committee.

Date:

7) EIA author sends a copy of the finalised form to: eia@abdnshire

Date:

(Equalities team to complete)
Has the completed form been published on the website?

YES/NO

Date:

Action

February
2012

February
2012

Sept
2013

Social Work Through Care & Aftercare team will continue
to work with colleagues in Housing Options &
Homelessness to improve access to appropriate housing
for any young people who remain on Supervision post 16
as part of the whole system approach to youth justice.

Criminal Justice Social Workers will continue to inform any
young people who are working with the service as part of
diversion from prosecution of the benefits of this disposal
but that should they choose not to engage, the Procurator
Fiscal will be notified and may decide to prosecute.

Continue to monitor the implementation of the Whole
System Approach through the Youth Services Strategic
Group and provide a further progress report back to
Committee in 12 months time.

March
2015

February
2012

Sept
2014

March
2015

March
2015

March
2015

Sept
2013

Sept
2013

February
2012

March
2015

Complete

Once
available

Start

Appropriate disposals for instances of youth offending will
continue to be identified on a case-by-case basis, giving
due regard to the individual circumstances of the young
person, the nature of the offence and any mitigating
factors.

Update existing whole system approach performance
indicators to include the Scottish Government national
dataset and use these to monitor short and longer term
improvements in outcomes for young people involved in
offending behaviour.
Deliver further multi-agency briefing sessions in
September 2013 to promote the whole system approach
amongst services and organisations that work with young
people and/or have a role to play in helping young people
to address their offending behaviour
Ensure that appropriate, clear and consistent messages
are provided in all communications (internal and external)
regarding young people who are involved in offending
behaviour, to address any negative perceptions and
stereotypes.

Action Plan

Kathleen Mowat

Achievable within existing
resources - Service
Development Officer time

Young people who offend
experience streamlined and
consistent planning,
assessment and decision
making processes and receive
the right help at the right time.

Potential resource
implications in future if
considering expanding
the range of housing
options that are available.

Achievable within existing
resources - Officer time.

Achievable within existing
resources - Officer time.

Anne Bone
(Placement
Services
Manager,
Aberdeenshire
Council)

Achievable within existing
resources - Officer time.

Achievable within existing
resources - Officer time.

Achievable within existing
resources - Service
Development Officer and
other officer time

Achievable within existing
resources - Service
Development Officer
time.

Resource Implications

Young people avoid obtaining
a criminal record in relation to
low-level offending.

Young people have access to
housing options that are
appropriate and meet their
needs.

Kirsty
Theodoreson &
Youth Justice
Management
Unit, Police
Scotland

Joe Walsh &
Fiona Westland
(Team Leaders,
Criminal Justice
Social Work).

Cases of youth offending are
dealt with via early and
effective intervention wherever
possible.

Kathleen Mowat

Youth justice partners are able
to evidence the short and
longer term impact of the
whole system approach to
youth justice in Aberdeenshire.
Youth justice partners
understand the principles of
the whole system approach
and are able to apply these to
their practice.

Expected Outcome

Young people are respected
and are supported to provide a
positive contribution to their
community.

Kathleen Mowat

Kathleen Mowat

Lead Officer
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