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Education, Learning and Leisure

EDUCATION, LEARNING AND LEISURE COMMITTEE – 23 MAY 2013
EDUCATION, LEARNING AND LEISURE SERVICE PLAN 2013-16
1

Recommendations
The committee is recommended to:
1.1

Consider and approve the Education, Learning and Leisure
Service Plan for 2013-16, as set out in Appendix 1 to this report.

1.2

Instruct the Director of Education, Learning and Leisure to report
to Committee quarterly on performance against service objectives
and six monthly on progress in delivering the projects and actions
set out in the plan.

2

Background / Discussion

2.1

At its meeting on 21 March 2013, the Committee approved arrangements for
the preparation of, and consultation on, the Education, Learning and Leisure
Service Plan for 2013-16. (23 March 2013, Item 11, Arrangements for
Preparation and Consultation on the Draft Education, Learning and Leisure
Service Plan (2013-16))

2.2

The consultation is now complete and has informed the version of the Service
Plan provided in Appendix 1. A brief summary of the consultation responses
is provided in Appendix 2.

2.3

The Plan confirms the Service’s 4 strategic objectives and its priority areas for
development and improvement, which are reflected in the various
improvement projects and actions set out within section 6 of the Plan. It is
aligned with the Council’s strategic objectives and Aberdeenshire’s
Community Planning Partnership’s Single Outcome Agreement as well as
national objectives and priorities. At the same time, it provides the strategic
framework for Business and Team plans within different functional areas of
the Service. However, the Service Plan itself provides a strategic perspective
and is not intended to spell out every detail of development and improvement
activity across the Service.

2.4

Attached to each objective there are a set of performance indicators, which
have been used to report progress in achieving the objectives during 2012-13.
As part of the arrangements which the Committee approved in March 2013,
there is a commitment to review these indicators with a view to implementing
a revised set of measures to coincide with reporting of quarter 1 of 2013/14.

2.5

The Head of Finance and Monitoring Officer within Corporate Services have
been consulted in the preparation of this report and their comments
incorporated into the report.
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3

Equalities, Staffing and Financial Implications

3.1

An equality impact assessment is not required because the report is to inform
committee on performance. There will be no differential impact, as a result of
the report, on people with protected characteristics. The individual projects
and actions supporting the delivery of the Service Plan, which may have the
potential to have a differential impact on different groups, will be subject to
separate Equality Impact Assessments. Data that will inform these
assessments was collected as part of the consultation process referred to in
paragraphs 2.1 and 2.2.

3.2.

The Plan sets out the revenue and capital budgets which will support the
Service’s activities from 2013 to 2016. Any specific staffing or financial
implications arising from the Plan and the projects and actions it outlines,
will be reported separately.

Maria Walker, Director of Education, Learning and Leisure
Report prepared by G Lennon
Date 3 May 2013
serv plan cover report v1
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1.

Introduction and Vision

Welcome to our Service Plan. We hope that you find it interesting and that it
gives a sense of not only our priorities, but how we wish to develop our
Service over the next 3 years.
The Service Plan follows a similar format to that of other Service Plans within
Aberdeenshire Council and details the challenges, objectives and key strategic
actions for 2013/16.
The Plan is informed by the priorities of the Aberdeenshire Community Plan and
Single Outcome Agreement and Aberdeenshire Council’s own strategic plan for
2013-17, which was approved by the Council in April 2013. The priorities set out
within the EL&L Service Plan, in turn, cascades into and informs individual
functional and lower level Business and team plans via the “Golden Thread”:

Our Vision is for an Aberdeenshire in which everyone is able to develop the
skills and confidence needed for learning, life and work.
In seeking to realise this vision, we place a strong emphasis on developing a culture
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which is collaborative, solution focused, ambitious and creative. To do this we
believe we need a confident, well skilled workforce, modern, fit for purpose policies
and administrative systems and a focus on making a difference for all.
Underpinning all of this are our shared values, which again we have been
developing, by working much more closely together, focusing on team work and
listening to our stakeholders.
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2.

Service Objectives

The three pillars of Early Intervention, Demography and Economic Development
support the vision of the Council and the Service in delivering outcomes for the
people of Aberdeenshire. Our strategic objectives have been developed to ensure
that the Service contributes to the delivery of the Council’s four outcomes of Lifelong
Learning, Strong & Sustainable Communities, Involving and enabling happy,
healthy and confident people who live in safe, friendly and lively communities
and delivering public sector excellence, whilst allowing us to address the specific
priorities within Education, Learning and Leisure.
Our four strategic objectives are:
 To improve learning
 To ensure an inclusive culture
 To support the development of sustainable communities
 To encourage a culture of continuous improvement that ensures that
our service is high quality, efficient and responsive to people’s needs

Over the three years 2013-16, we will work to achieve these objectives by addressing
the priorities and delivering on the projects and actions set out within sections 6 and
8 below.
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3.

What challenges face us ?

The forthcoming years will be influenced by the need to respond to national
expectations and to continue to support our communities to be sustainable for the
future. We have a number of challenges –but we believe if we spend time in getting
the culture and systems right we will be able to rise to the challenges.


Nationally, the Scottish Government has indicated that it will continue the pace of
public sector reform. This reform is based on four key themes:
Place - Integration of services through better partnership, collaboration and
effective local delivery
People - Developing the capabilities of the public service workforce and its
leadership
Performance - Embedding a performance culture to improve outcomes
Prevention - Shifting towards preventative spending – preventing problems by
intervening earlier.



Within school education, the Scottish Government have targeted a renewed focus
on school attainment, with the aim of moving it from “good to great”. In
Community Learning and Development, the challenge relates to addressing the
national priorities for raising standards of achievements for adults, engaging with
young people to facilitate their personal, social and educational development, and
to support achievement through community capacity building.



In the 4th year of a 7 year implementation programme, the national Curriculum for
Excellence programme continues to present challenges, both in terms of
implementing the Senior Phase and new national qualifications (from 2013-14),
but also in ensuring that changes and improvements in learning, teaching and
assessment are fully embedded and sustained.



Curriculum for Excellence was developed to incorporate a degree of future
proofing by delivering a flexible and adaptable curricular framework, with a
greater emphasis on skills. Within this lies the challenge of ensuring that our
pedagogy fully benefits from the available and developing technologies that can
support learning in the 21st century.
In October 2012, the Scottish Government launched the Early Years
Collaborative project, which sets out challenging targets and raises the bar in
terms of expectations for partnership working, with the overall aim of making
Scotland the best place in the world to grow up in.





The Commonwealth Games in 2014 provides a set of challenges around the
national “Active Nation” community engagement programme, which aims to help
people in Scotland become more active and live longer, healthier lives.
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The report of the Rural Schools commission was recently published. Once the
Scottish Government have responded in full to the commission’s
recommendations, the Service will need to consider the implications that these
have for the strategic development of its estate.



Recent legislative developments (both UK and Scottish) will have an impact on
the work of the service. These include:








The Welfare Reform Bill (2011), which introduces and number of significant
changes to the welfare system in the UK .
The Equalities Act (2010) places a duty on public sector bodies which extends
their responsibilities to promote and encourage equal opportunities.
The Children and Young People Bill (2012), which brings together separate
legislation on children’s services and rights into a single legislative framework
in Scotland.

As well as the imperative to improve partnership working, collaboration and
effective delivery of integrated services, there remains the challenging financial
environment over the next 3-5 years, which places a renewed onus on the
Service to continually review its priorities, improve its efficiencies and nurture and
promote innovative ways of working.
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4.

Opportunities

The previous section has highlighted a number of significant challenges.
However, we believe that the following factors represent opportunities
that will allow us the face up to these challenges with growing confidence
over the 2013/16 period:
 A stable budget settlement for the period which, while challenging, will
still allow us to meet our objectives
 The ability to maintain and build on our already high levels of
attainment while concentrating more on the wider achievement of
children, young people and communities
 The context to develop a more settled, happier, ambitious and
confident workforce
 The enthusiasm and capacity of our communities
 Aberdeenshire’s natural resources, still relatively buoyant economy and
high quality environments
 A Service ethos which contributes positively to Aberdeenshire
Council’s 2020 vision
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5.

Key Externally Recognised Achievements

Education Scotland (HM Inspectorate of Education) inspects schools and early
year settings in order to let parents, young people and the local community know
whether their school provides a good education. As an Authority we have
achieved:
 All of the pre-school setting inspections received positive results for
Improvements in Performance, Children's experiences and Meeting
Learner Needs; with half of these inspections receiving good or
better inspection grades.
 All of the primary and secondary school inspections undertaken
received satisfactory or better inspection grades. Of these
inspections, 80% received inspection grades of good or better and
20% received inspection grades of very good or better.
National Qualifications Achievements
 By the end of Secondary 4 the percentage of Aberdeenshire young
people achieving 5 or more awards at SCQF Levels 4 and 5,
remains above, the national and comparator authorities averages.
 94% of young people achieved at least SCQF level 3 in English and
Maths by the end of S4—this is in line with the national and
comparator authority figures.
 The percentage of young people gaining 3 or 5 Highers (SCQF Level
6) by the end of S5 has improved and remains above the national
average and is in line with comparator authority figures.


19% of young people gaining at least 1 Advanced Higher (SCQF 7).
This is the highest it has been in 5 years and is above the national
and comparator authority levels.

Autism Accreditation
The Anna Ritchie School was awarded accreditation for the Quality of Provision for
children with Autism. The panel were particularly impressed by the School’s policy of
developing family support to enhance behaviour management strategies.
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Anne Frank Awards

In 2012, Meldrum Academy received the trophy for their project on Embracing
Diversity. .

In 2013, Peterhead Academy received the award for its work on anti-racism.
Scottish Education Award For “Enterprise and Employability”
Ellon Academy won the 2012 Scottish Education Award for “Enterprise and
Employability Across Learning”.
Youth Work opportunities (Duke of Edinburgh Award Programme)
The number of young people taking part in 2011/12 was 4720 which is an increase
22% on the previous year.
A number of other awards were achieved by both schools and individuals These
include:


UK Mathematics Senior Team Challenge



The Scottish FA national Disability Coach of The Year award for 2012



SPORTSCOTLAND Participation Coach of the year



John Muir environmental awards



STEM – Scottish Engineering Leaders Award



ASDAN Gold Awards



Scottish Concert Band Festival Platinum Award for an outstanding performance
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6.

Service Priorities 2013-16

The Council’s strategic plan identifies a number of priority areas to deliver its core outcomes,
which are built on its three pillars and are underpinned by its seven guiding principles.

These priorities for the Council are reflected within the specific priority areas that the
EL&L Service has identified as being relevant to delivery of its strategic objectives.
These priorities areas have come about as a result of the Service’s own self
evaluation processes and extensive discussion with senior managers and
consultation with stakeholders of the Service.
The Service’s priority areas are:
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Priority Area 1
PA1: Improve levels of attainment and achievement across
Aberdeenshire

Context
One of our strategic objectives is Improving Learning. Our citizens, and in
particular, our young people to fulfill their potential by becoming better and
more effective and successful learners, and allow them to become effective
contributors and responsible citizens within their own communities. This is also
important in ensuring the future economic wellbeing of our communities and
country.
Levels of attainment in Aberdeenshire are good, and generally exceed the
Scottish average. However, over the past 5-8 years, they have remained at the
same level, or, for some measures, have fallen slightly. Meanwhile, attainment
levels nationally, and in some of the local authorities identified as being similar
to Aberdeenshire (in terms of their socio-economic profile) has increased, to
the extent that, on several measures, it now exceeds Aberdeenshire’s position

Priority Area 2
PA2: Completion of the development and implementation of better
learning for all, through Curriculum for Excellence

Context
Curriculum for Excellence is a curriculum for learners aged between 3 and 18
designed to develop the four capacities, to raise attainment and recognise
wider achievements in all young people to help them secure positive and
sustained destinations on leaving school.
The quality of learning and teaching is fundamental to these aims and is
supported by tracking and monitoring of learner progress through all stages.
Creating a positive learning environment will ensure that learners have
ownership of their learning and increase their motivation for learning.
Teachers have been encouraged for some years to adopt a variety of teaching
pedagogies for Curriculum for Excellence and a full range of professional
learning opportunities will continue to be offered to support improving practice

Item: 3
Page: 14

Priority Area 3
PA3: Developing and implementing a strategic and integrated approach
to using 21st century learning technologies

Context
We are living in a constantly evolving digital world. ICT has an impact on
nearly every aspect of our lives - from working to socialising, learning to
playing. The digital age has transformed the way young people communicate,
network, seek help, access information and learn. We must recognise that
young people are now an online population and access is through a variety of
means such as computers, TV and mobile phones.
As technology becomes more and more embedded in our culture, we must
provide our learners with relevant and contemporary experiences that allow
them to successfully engage with technology and prepare them for life after
school.
Aberdeenshire has been at the forefront of some of the developments that will
support this agenda – for example, the initial roll out of glow (the world’s first
national schools intranet) and we have invested significantly in ICT
infrastructure to ensure that all of out secondary schools and many primary
schools have wireless internet access, as well as piloting the use of a range of
handheld devices in the classroom – however, standing still is not an option in
this area and we need to ensure that our planning for the future is relevant and
ambitious

Priority Area 4
PA4: Delivering improved provision and support for early years children
and their families

Context
One of our strategic priorities is ensuring children have the best start in life and
that their early years experiences provide a strong foundation which will last a
lifetime.
The Scottish Government has made the early years a key national strategic
priority and through its Early Years Collaborative approach and the Early
Years Change Fund, is setting ambitious desired outcomes for early years
children and their families.
Aberdeenshire has recently established its Childcare and Early Years Strategy
which focuses on high quality early learning experiences, early intervention
and supporting the availability of childcare
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Priority Area 5
PA5: Completion of development and implementation of enhanced
provision arrangements to meet learner’s additional support needs

Context
There is currently a range of specialist educational provision across
Aberdeenshire. Over years this has evolved and grown independently from
any service strategy for meeting the needs of all Aberdeenshire’s learners.
As a result there is a variety of provision available in each council area, a
number of labels describing that provision, and each area does not necessarily
have access to the same kinds of support, potentially creating a degree of
inequity.
In 2012, a full audit of current provision and an analysis of relevant HM
Inspection reports was undertaken, followed by a consultation about
Aberdeenshire’s school enhanced provision. This is shaping recommendations
and implementation plans that have been, and will be brought to committee in
2013

Priority Area 6
PA6: A strategic approach to early intervention that ensures that we get
it right for every child/learner

Context
A continuing emphasis on ensuring that our policies and practice ensures that
we get it right for every child/learner, including a focus on early intervention.
Working with partner organisations and agencies, the EL&L service has been
committed to implementation of the national Getting it right for every child
(GIRFEC) programme since 2008. The GIRFEC approach aims to provide a
consistent way for people to work with all children and young people, and to
helps practitioners focus on what makes a positive difference, and deliver
improved outcomes for children and young people.
Through the multi-agency Integrated Children’s Services Plan, priorities have
been agreed and approaches to working, including the Integrated Assessment
Framework process have been implemented.
However, further work is required to ensure that the core components and
values and principles of GIRFECT are fully embedded in our ways of working,
including the national and local priority to ensure that we can intervene as
early as possible.
The forthcoming Children and Young People’s Bill will provide a refreshed
focus on aspects of GIRFEC
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Priority Area 7
PA7: Supporting the development of vibrant communities and diverse
local economies

Context
Aberdeenshire is recognised to have a strong economy however a number of
studies have identified potential benefits from targeted support to specific
sectors with growth potential, such as sport and cultural tourism, and the
creative industries, which will enhance the diversity and strength of the local
economy.
There is a useful role in ensuring the positive assets of the area are well
represented both locally and externally to businesses, individuals and families
considering local employment and relocation, and to other agencies or
potential visitors. The preparations for Year of Homecoming 2014 and the
recent national guidance for community learning and development provide a
useful framework for this work.
Whilst all of ELL’s work has a positive impact on supporting people in to
employment, there is a clear need for targeted support to specific areas and
groups of individuals

Priority Area 8
PA8: Completion of ongoing work to establish a strategic approach to
the management and development of the EL&L estate

Context
The strategic objective is to improve the efficiency and effectiveness of the
EL&L Learning Estate by providing a learning environment that is ‘fit for
purpose’ in term of delivering a 21st century curriculum and learner
experiences.
There is currently ongoing a review of the EL&L Learning Estate that will
account for matters such as rising rolls, condition and suitability of buildings
and ‘fitness for purpose’. Option Assessment Studies have been
commissioned in key ‘hot spot’ areas to ensure all possible solutions are
appropriately evaluated. Investment in the Estate comes from several sources;
e.g. Repairs & Maintenance Fund, Capital Plan, Scottish Futures Trust (SFT),
Revenue Improvements, Devolved budgets etc
Over the next three years investment in the EL&L Estate will include provision
of a new Primary School at Kintore and a replacement Primary School at
Drumoak. Replacement Academies will be delivered at Mearns and Ellon as
well as a major extension to Kemnay Academy. Construction will have
commenced on replacement Primary Schools at Markethill and Kinellar and
preparatory work will be well developed for construction of a new School at
Uryside in Inverurie. Construction will also have significantly progressed in the
construction of the new Alford complex.
Assessment studies at various locations across Aberdeenshire over the next
three years will result in re-zoning, rationalisation and ‘roofs over heads’
provision as required.
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Priority Area 9
PA9: Improving the quality of our management processes and
procedures

Context
Whilst considerable progress has been made, and continues to be made, in
improving our management processes in area such as policy review and
development, professional support and development and arrangements for
recruitment and selection, it remains the case that there are a number of areas
that would benefit from a process of review and improvement, for example, our
arrangements for planning.

Priority Area 10
PA10: A more strategic approach to the use of management information and
management information systems to support improvement across the service

Context
There are a variety of types of systems in operation across the EL&L service
that support management of information, ranging from low level, bespoke
systems used by individual teams and managers, to systems that meet a
functional need within one part of the service, to systems that are almost cross
service. Some of these systems also contribute to management information
systems at the corporate level.
An effective management information system that supports continuous
improvement and our ongoing business processes relies upon a supporting
infrastructure and resources that enable data to be acquired, collated, sorted,
analysed, interpreted, disseminated and acted upon. This should be linked to
our strategic and operational objectives. It should also be fully compliant with
appropriate data protection and data sharing legislation.
Whilst our current systems and arrangements meet some of these criteria,
there remains considerable scope for further streamlining and improvement.

Priority Area 11
PA11: Improving our leadership capacity and professional learning

Context
Our ambitions to deliver improved outcomes for children, families and citizens
in Aberdeenshire require a commitment to high quality professional
development and learning opportunities for all of our staff. Related to this is the
need for effective leadership at all levels, supported by arrangements to
identify and nurture leadership potential, provide ongoing support for
leadership development, and to ensure effective succession planning.

Item: 3
Page: 18

Priority Area 12
PA12: Improving and maximising the potential of our partnership
working

Context
Aberdeenshire Community Planning is well resourced with clear strategic
guidance. We have a developing area management structure which empowers
local stakeholders and interest groups. We have regular stakeholder
engagement events and good pan-Grampian partnerships, such as ACSEF, as
well as good national partnerships with developed Service Level Agreements
(SLAs) and Memoranda of Understanding (MOUs).
We know this through the evidence of engagement with key groups and
stakeholders, e.g. Parent Councils, focused consultation events on areas such
as Additional Support Needs, the School Estate and new school builds

Priority Area 13a
PA13a: Supporting people to develop healthier lifestyles and promoting
community wellbeing

Context
Communities that are resilient, inclusive and sustainable are often
characterised by a wide range of local events and visible signs of civic pride
and voluntary engagement. Focusing on helping people in communities to
accomplish the things they value for themselves can have a real impact, and
builds capacity for communities for the future. This can reduce the need for
communities to seek support from public agencies at a later date.
Aberdeenshire already has a reputation for providing a very good quality of life.
We recognise the need to continue to tackle health inequalities and the
negative impact this has on some individuals, families and communities. The
preparations for the Commonwealth Games and Ryder Cup provide a useful
platform for this work.

Priority Area 13b
PA13b: Providing inspiring lifelong learning opportunities and
supporting wider achievement

Context
Aberdeenshire recognises that learning happens in a wide range of places and
is valued by people of all ages. Learning is valued for a variety of reasons,
which include personal enjoyment, creating social networks or working
towards better employment and life opportunities. Providing a range of lifelong
learning opportunities supports economic prosperity and community wellbeing.
In particular, we recognise that by supporting those most in need to develop
the skills they need to achieve for themselves and their families, we can have
a significant positive impact on people’s life chances and make a major
contribution to strengthen the local economy.
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Following consultation on these priority areas with a wide range of stakeholder
groups, we have identified a number of key strategic projects and actions that will
address the priority areas, linked to our strategic objectives. These are outlined in the
section 8 below. It should be noted that the priority areas will also be addressed
through lower level projects and actions that are detailed within functional area
Business Plans and Team Plans, rather than within the Service Plan.
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7.

How will we know we are making a difference?

We will monitor the extent to which we are successful in achieving our objectives
by identifying a set of key performance measures for each objective. These will be
based on data drawn from a range of sources and will be used by senior managers of
the service to manage performance, and also, to report on quarterly basis to
elected members. The measures noted below are currently subject to review and
may be amended to reflect feedback from elected members and officers based
on the experience of using them during 2012-13.
Where possible, the measures are selected in order that a picture of performance
at administrative area level can also be provided.
Progress is reported and monitored via our ‘Aberdeenshire Performs’ Performance
Framework. Quarterly monitoring reports and annual reviews focusing on the agreed
performance indicators and projects will continue for the lifespan of this plan. These
will follow the Education, Learning & Leisure Committee and the subsequent Area
Committee cycles.
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8.

Key Actions/Projects for 2013-16
Service Objective 1
Improve Learning

Projects/Actions that will contribute towards this objective:
Project/Action

Responsibility

Develop and implement a comprehensive raising
achievement and attainment strategy for schools and
across the service

Head of Education and
Staff Development

Continue to implement Curriculum for Excellence,
including the senior phase and the introduction of new
national qualifications

Head of Education and
Staff Development

Develop and implement a strategy for the use and
promotion of innovative ICT solutions to support learning
within a secure and controlled environment in schools, as
well as supporting learning in our communities

Head of Education and
Staff Development

Current Performance Indicators for this Objective

Performance 2012/13

1.1 % Positive HMIe pre-school inspections

100% (4 of 4) [target 100%]

1.2 % Positive HMIe school inspections

100% (5 of 5) [target 100%]

1.3 Number of young people participating in "Youth Work
Activities"

22040 [target 19070]

1.4 % of school buildings rated good or satisfactory in
terms of suitability in the Scottish Government School
estate survey data

61.0% [target 63.5%]

1.5 Attainment: % of S4 getting 5+ awards at level 5

39.4% [target 39.4%]

1.6 Attainment: % of S5 getting 3+ awards at level 6

29.0% [target 30.0%]

1.7a Attainment: % of S6 getting 5+ awards at level 6

27.4% [target 26.5%]

1.7b Attainment: % of cohort getting English and maths at
level 3 by the end of S6

96.0% [target 95.4%]

1.8 Attainment: Average Tariff Score of LAC leavers

70 [target 145]

1.9 Attainment: Average Tariff Score of EAL at S4

167 [target 183]
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Service Objective 2
To ensure an inclusive culture
Projects/Actions that will contribute towards this objective:
Project/Action

Responsibility

Provide designated enhanced provision to support
children and young people to remain with their families,
and be educated in their communities that is equitable,
flexible and responsive to pupil need

Head of Integration and
Inclusion

Implement an Equalities Action Plan to reduce inequalities Head of Integration and
and improve outcomes for all.
Inclusion
Develop and implement an inclusion policy,
implementation guidance and evaluation system.

Head of Integration and
Inclusion

Introduce and embed GIRFEC management structures
and respond to GIRFEC aspects of the Children and
Young People’s Bill

Head of Integration and
Inclusion

Develop a comprehensive CPD programme to support
GIRFEC SFL interventions.

Head of Integration and
Inclusion

Establish pathways for positive relationship development.

Head of Integration and
Inclusion

Enhance head teacher and management team
communication arrangements.

Head of Integration and
Inclusion

Align central support services to provide integrated
interventions to children and young people

Head of Integration and
Inclusion

Current Performance Indicators for this Objective

Performance 2012/13

2.1 % School leavers with Positive Destinations

93.6% [target 92.0%]

2.2 % LAC with Positive Destinations

70.8% [target 88.9%]

2.3 % EAL with Positive Destinations

86.0% [target 88.9%]

2.4 Number of people participating in Adult Learning
Activities

14527 [target 15023]

2.5 % of half day truancy absences of LAC (Looked After
Children)

2.2% [target 1.3%]

2.6 % Children being educated within mainstream settings 97.8% [target 95.0%]
2.7 Number of users of sports facilities (swimming pools)
per thousand population

3340 [target 3152]

2.8 Number of users of sports facilities (indoor sports and
leisure facilities) per thousand population

1319 [target 1191]
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Service Objective 3
To support the development of sustainable communities
Projects/Actions that will contribute towards this objective:
Project/Action

Responsibility

Work with partners across the private, public and
voluntary sectors to use “Placemaking” to develop a clear
and high profile brand identity for Aberdeenshire

Head of Lifelong Learning
and Leisure

Design and implement a programme of meaningful
support for volunteers and the third sector to build their
resilience, sustainability and capacity to participate

Head of Lifelong Learning
and Leisure

Build community capacity to allow communities to
commission high quality, sustainable childcare solutions
to meet families’ needs

Head of Lifelong Learning
and Leisure

Deliver projects identified within the Council capital plan to Head of Policy and
support education, learning and leisure objectives
Resources
Current Performance Indicators for this Objective

Performance 2012/13

3.1 Number of people participating in Community
Capacity building (CCB) activities

14763 [target 10125]

3.2 Number of visits to libraries per thousand population

15962 [target 17581]

3.3 Number of visits to museums per thousand population

445 [target 406]

3.4 % of facilities (community centres, halls, sports
centres, libraries, pools etc) rated within the top two
categories in terms of suitability

51.5% [target 50.5%]

3.5 % of Primary schools in which ratio of pupils to
available places is between 61-100%

50.6% [target 70.0%]

3.6 % of Secondary schools in which ratio of pupils to
available places is between 61-100%

72.1% [target 75.0%

3.7 % of Pre-School centres at 61-100% capacity

82.2% [target 85.0%]
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Service Objective 4
To encourage a culture of continuous improvement that ensures that
our service is high quality, efficient and responsive to people’s needs
Projects/Actions that will contribute towards this objective:
Project/Action

Responsibility

Review the range of EL&L management processes and
identify priority areas for improvement in terms of
identification, clarification and streamlining of processes,
roles and responsibilities

Head of Policy and
Resources

Conduct a review of the service’s arrangements for
performance management and implement outcomes

Head of Policy and
Resources

Build leadership capacity across the service by
developing a culture where staff confidently exercise
initiative, share responsibility and take on lead roles as
appropriate

Head of Education and staff
development

Develop and implement an agreed action plan to ensure
the recommendations of the “Teaching Scotland’s Future”
report are in place

Head of Education and staff
development

Current Performance Indicators for this Objective

Performance 2012/13

4.1 % Calendar days lost to sickness per quarter

1.9% [target 1.7%]

4.2 Number of reportable Accidents/Incidents reported to
HSE

32 [target 80]

4.3 % of EL&L Completed Complaints that were
completed within stage one deadline

100% [target 100%]

4.4 % of staff receiving EAR reviews during year

Not reported yet [target
100%]
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9.

Other Improvement Initiatives

The Service will also be involved in a number of Council wide improvement initiatives
and is also committed to delivering elements of some of the Projects and Actions
outlined in section 8 by working in partnership with corporate improvement
colleagues.
A summary of the main improvement initiatives that fall under this category are noted
below:
Workspace and Worksmart
The Council’s Workspace strategy will impact on the EL&L Service through the move
to corporate management of office space, the adoption of common space standards,
the development of collaborative working arrangements and co-location with
partners, and the minimization of the use of leased office accommodation.
As part of the strategy, key EL&L office spaces at Woodhill House, Gordon House in
Inverurie, St Leonard’s in Banff and Queen’s Road in Stonehaven have been, or will
be redeveloped and/or refurbished in line with Workspace standards, in line with the
Workspace implementation plan. As part of this plan, a number of EL&L staff,
currently working in leased accommodation, will be relocated the these (and some
other) office spaces being retained.
At the same time, a number of EL&L staff will participate in the Worksmart initiative,
changing or amending their current working pattern to bring benefits in terms of
increase efficiencies, reduction of annual commuting and business mileage and
facilitating the achievement of wider Workspace objectives.
Other Improvement Projects/Actions
The service will work with corporate Improvement Officers to address some of the
projects and actions arising from Priority Areas 9 as well as identify ways in which
Kaizen for Daily Improvement can be taken forward in the service as part of the
corporate refresh of this improvement programme.
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10. Resources
Finances
Revenue Budget
The Service’s budget represents 48% of the Council’s spending in 2013/14. A
summary breakdown of planned spending in each service area over the next three
years is provided below.
Table 1: Allocation of Service/Revenue Budget
Budget
2013/14
(£000)

Budget
2014/15
(£000)

Budget
2015/16
(£000)

Administration & Management

7,130

7,200

7,271

Nursery Education

13,779

13,935

14,093

Primary Education

90,846

92,209

93,603

Secondary Education

88,775

90,108

91,472

Special Education

25,809

26,129

26,454

Community Learning & Development

4,922

4,984

5,048

Arts Development

348

350

352

Visitors Attractions

493

497

501

Grant Aid

271

271

271

Libraries

4,843

4,891

4,939

Museums

576

584

592

Active Aberdeenshire

113

106

99

5,659

5,721

5,783

243,564

246,985

250,478

Area

Sports & Leisure Management - Client
Total

For 2013/14, these allocations for each area break down as follows in percentage
terms:

Item: 3
Page: 27

Service Budget 2013/14

Figure 1 Service provision
over 2013/14

Administration & Management
Nursery Education
Primary Education
Secondary Education
Special Education
Community Learning & Development
Arts Development
Visitors Attractions
Grant Aid
Libraries
Museums
Active Aberdeenshire
Sports & Leisure Management Client

Capital Plan Budget
The Council has an ambitious capital spending plan, within which Education,
Learning and Leisure planned expenditure is set out below:
Table 2: Allocation of Service/Capital Plan Budget
Budget
2013/14
(£000)

Budget
2014/15
(£000)

Budget
2015/16
(£000)

44,086

62,315

35,005

School Enhancements

983

1,298

1,292

Improved Disabled Access (Education)

500

400

400

Support for Learners

150

150

150

Minor Works (Education)

400

400

400

Canal Park (net cost)

395

0

0

Portsoy library

137

0

0

Fraserburgh Pool & Sports Centre

462

0

0

0

0

600

190

0

0

47,303

64,563

37,847

Area
School Estate

Community Sports Facility, Hill of Banchory
Dales Park Multi Use Games Area – All
Weather Court
Total

The Education, Learning & Leisure Capital Plan covers spending on fixed assets
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such as schools, community facilities and sports provision.
Staff
We have approximately 5136 full time equivalent staff engaged in teaching and
service delivery. Our aim is to ensure staff are equipped with the right skills and
knowledge to deliver our objectives, priorities and improved outcomes with
confidence.
Staffing

Teaching Staff

Non Teaching Staff

Annual Training Plan
Our training brings together the strategic requirements for the service and the training
needs identified through the Professional Development Review Scheme (Teaching
Staff) or the Employee Annual Review (Non Teaching Staff). This is strengthened by
a Self Evaluation Programme completed annually and provides the evidence basis
for our Standards and Quality Report.
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APPENDIX 2: SUMMARY OF CONSULTATION RESPONSES – EDUCATION
LEARNING AND LEISURE SERVICE PLAN CONSULTATION 2013
As part of the process of finalising the Education, Learning and Leisure (EL&L) Service Plan
for the period 2013-16, the service held a consultation with a number of stakeholder groups.
The focus of the consultation was to gather feedback on the extent to which stakeholders
feel that the key priority areas identified by the service tie in with their own views about
where the service should be focusing its improvement work.
A summary of the results of the consultation are provided in the below table. The analysis
presents the percentage of “positive” responses to the following statement for each of the
Priority Areas (PAs), with “positive” defined as favourable responses – “Strongly Agree” and
“Agree”.
The following priority area (PA1-PA13b) should form an important part of the EL&L
Service Plan for 2013-16
The analysis also indicates the total number of responses for each question, ranging from
over 200 to around 140 responses, depending on the priority area. Four responses were
submitted on behalf of a group, including two Parent Councils, a school and a youth group.
Individual responses were received from key stakeholder groups including: school staff,
other EL&L staff, Councillors, and Aberdeenshire citizens.
The main themes emerging from respondents’ comments have informed the Service Plan
and will inform subsequent business and team plans.

Summary
Over 90% of stakeholders responded positively to 9 out of the fourteen priority areas
identified by the service. The priority areas receiving the highest positive response rates
were:


PA3: Developing and implementing a strategic and integrated approach to using 21st
century learning technologies (96%)



PA1: Improving levels of attainment and achievement across Aberdeenshire (95%)

Other priority areas widely supported by stakeholders include: better learning for all, through
Curriculum for Excellence (PA2 93%), enhanced provision arrangements to meet learner’s
additional support needs (PA5 93%) and improving our leadership capacity and professional
learning (PA11 92%).
The lowest positive response rates were still relatively high, at over 70%, and were for the
following PA’s:


PA12: Improving and maximising the potential of our partnership working (73%)



PA10: A more strategic approach to the use of management information and
management information systems to support improvement across the service (77%)

Further details are provided below.
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PA1: Improving levels of attainment and achievement
across Aberdeenshire

Positive response

95%

Total responses

209

Some 95% of respondents support this priority area, with almost 60% strongly agreeing that
it should form an important part of the EL&L Service Plan. Only 2.4% of respondents gave
a negative response (“Disagree” or “Strongly Disagree”), with the remaining 2.4% of
respondents neutral (“Neither Agree Nor Disagree”).

PA2: Completion of the development and
implementation of better learning for all, through
Curriculum for Excellence.

Positive response

93%

Total responses

172

This priority area received the highest response rate for “Strongly Agree” (67%). Only 1.2%
of stakeholders responded negatively, with around 6% neither agreeing nor disagreeing that
it should form an important part of the EL&L Service Plan.

PA3: Developing and implementing a strategic and
integrated approach to using 21st century learning
technologies.

Positive response

96%

Total responses

165

PA3 received the highest positive response rates (96%), with 65% of stakeholders strongly
agreeing that it is a key priority. Only 1.2% of respondents disagreed with this priority area
and 4% were neutral.

PA4: Delivering improved provision and support for
early years children and their families.

Positive response

89%

Total responses

159

Some 89% of stakeholders support this priority area; with 66% strongly agreeing that it
should form an important part of the EL&L Service Plan. Around 9% of respondents did not
indicate a clear preference for this key priority, while almost 2% of stakeholders gave a
negative response.

PA5: Completion of development and implementation
of enhanced provision arrangements to meet learner’s
additional support needs.

Positive response

93%

Total responses

154

PA5 was widely supported by stakeholders with 93% giving a positive response and only
0.6% of respondents giving a negative response (the lowest negative response rate). The
remaining 6.5% of stakeholders were neutral.

PA6: A strategic approach to early intervention that
ensures that we get it right for every child/learner.

Positive response

90%

Total responses

152

Around 90% of stakeholders support PA6, with almost 65% strongly agreeing that it should
form an important part of the EL&L Service Plan. Around 7% of respondents gave a neutral
response, while 2.6% disagreed with this priority.
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PA7: Supporting the development of vibrant
communities and diverse local economies

Positive response

82%

Total responses

151

While over 80% of stakeholders either agreed or strongly agreed that PA7 should form an
important part of the EL&L Service Plan for 2013-16, it received the second highest negative
response rate (5.3% “Disagreed”). Around 13% of stakeholders gave a neutral response to
this priority area.

PA8: Completion of ongoing work to establish a
strategic approach to the management and
development of the EL&L estate

Positive response

90%

Total responses

152

Around 90% of respondents support this priority area, with around 60% strongly agreeing
that it should form an important part of the EL&L Service Plan. Less than 1% of
stakeholders disagreed with PA8 and the remaining 9% gave a neutral response.

PA9: Improving the quality of our management
processes and procedures.

Positive response

82%

Total responses

148

Over 80% of stakeholders either agreed or strongly agreed that PA9 should form an
important part of the EL&L Service Plan. However, it received a relatively high proportion of
negative responses (4.7% “Disagreed”) and around 13% of stakeholders gave a neutral
response.

PA10: A more strategic approach to the use of
management information and management information
systems to support improvement across the service.

Positive response

77%

Total responses

145

While over three quarters of stakeholders either agreed or strongly agreed that PA10 should
form an important part of the EL&L Service Plan for 2013-16, it received the highest
negative response rate from stakeholders (6.2% “Disagreed”). A relatively high proportion of
respondents (17.2%) neither agreed nor disagreed with this priority area (the second highest
response rate for this answer choice).

PA11: Improving our leadership capacity and
professional learning.

Positive response

92%

Total responses

143

Some 92% of respondents support PA11, with over a half of stakeholders strongly agreeing
that it should form an important part of the EL&L Service Plan. Around 2% of stakeholders
disagreed.

PA12: Improving and maximising the potential of our
partnership working.

Positive response

73%

Total responses

140

PA12 received the lowest positive response rate (73%); with only around 36% of
stakeholders strongly agreeing that it should form an important part of the EL&L Service
Plan (the lowest response rate for this answer choice). Almost of quarter of stakeholders
did not indicate a clear preference with regard to this priority area and 3.6% gave a negative
response.
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PA13a: Supporting people to develop healthier
lifestyles and promoting community wellbeing

Positive response

91%

Total responses

140

PA13a was widely supported by stakeholders with 91% giving a positive response (60%
strongly agreed) and only 0.7% of respondents giving a negative response (Disagree). The
remainder (8.6%) gave a neutral response.

PA13b: Providing inspiring lifelong learning
opportunities and supporting wider achievement

Positive response

91%

Total responses

137

PA13b was also widely supported by stakeholders with 91% giving a positive response (53%
strongly agreed) and only 0.7% of respondents disagreeing.

