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Education, Learning and Leisure

EDUCATION, LEARNING AND LEISURE COMMITTEE – 23 MAY 2013
EDUCATION, LEARNING AND LEISURE SERVICE QUARTERLY
PERFORMANCE EXCEPTION REPORTING JANUARY - MARCH 2013,
INCLUDING UPDATE ON SERVICE PLAN (ABERDEENSHIRE PERFORMS)
1

Recommendations
The Committee is recommended to:

1.1

Acknowledge the performance achieved January – March 2013 referred
to in sections 2.3, 2.4 and 2.6;

1.2

Consider those measures where performance is below expectations
January – March 2013; referred to in 2.5 and 2.6;

1.3

Consider progress towards delivering key projects as described in
paragraph 2.7;

1.4

Note the publication of the complete January – March 2013 Performance
Report on Ward Pages; including update on progress with Service Plan
projects;

1.5

Instruct the Director of Education, Learning and Leisure to continue to
report, by exception, to Committee quarterly on performance measures
against Service objectives, and six monthly on progress in delivering all
aspects of the Service Plan.

2

Background / Discussion

2.1

The purpose of this report is to advise Committee of how the Service is
performing against key performance measures and associated targets as set
out in the Education, Learning and Leisure Service (EL&L) 2012-2013 Service
Plan, approved by the Education, Learning and Leisure Committee on 22
March 2012. (Education, Learning and Leisure Service Plan 2012/13, Item 4,
page 1637)

2.2

The performance measures are linked to the council’s priorities. The
quarterly performance monitoring report provides regular opportunity for
elected members to maintain scrutiny of significant activities in order to
achieve good outcomes for the residents of Aberdeenshire.

2.3

The EL&L Performance during the fourth quarter of 2012-13 can be
summarised as follows. The overall assessment under “Are we getting
better?” is based on an evaluation of the performance data for those
performance measures associated with each service objective between both
quarter 3 and quarter 4 of 2012-13 and between quarter 4 (2011-12) and
quarter 4 (2012-13). Where the performance measure is not available on a
quarterly basis, the evaluation is based on the long term annual trend for the
measure.
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Key Service Objectives
Improving Learning
Ensure an inclusive culture
Support the development of sustainable
communities

Encourage a culture of continuous
improvement

Are we getting better?
Overall, no change
Yes, improvements across most
measures
Overall, no change – some
improvements (museum
numbers) and some decline in
numbers (community capacity
building)
Short and long term absence
figures show an increase

2.4

There are a total of 17 measures evidencing performance against the key
service objectives this quarter. 11 measures are on target (green). A
comprehensive performance monitoring report for the period January-March
2013 is available on Ward Pages.

2.5

6 measures ( 4 red, 2 amber) demonstrate performance below expectations
and these measures, including actions being taken to improve performance
are outlined in Appendix 1.

2.6

Performance in relation to the following measures is highlighted:
2.5 Looked After Children truancy absence:
Although this measure actually shows an improvement (both in the short and
the long term), it remains flagged up as red. In part, this is because of the
ambitious target set for the measure (based on the fact that our aim is to
remove barriers to learning for Looked After Children which would mean that
there should be no significant difference between absences for Looked After
Children and the population as a whole). In reviewing arrangements for
supporting these children, Head Teachers have uncovered that inappropriate
absence codes may have been being used for recording absence for some
Looked After Children, which has inflated the reported figure. Additional
guidance on reporting absence has been issued to schools to ensure that this
effect is removed.
2.7/2.8 Number of sports facility users:
The trend in respect of both of these measures remains positive.
4.1 Calendar days lost to sickness
As noted above, both short and long term trends show an increase in
performance. Quarter four data indicates that a significant proportion of the
increase is attributable to colds and flu. There is no specific planned
programme of vaccinations against flu for teaching staff, however, NHS
Grampian will be introducing a programme of vaccinations for children in
schools (as from October 2013) and discussions are ongoing regarding the
feasibility of including teaching staff as part of this programme.

2.7

There are 14 main projects/action plans associated with the EL&L Service
Plan for 2012-13, completion of which will assist the service in delivery of its
strategic objectives. Appendix 2 provides a summary report of progress with
each of these. This shows that 10 projects/action are either completed or
very nearly completed. Where progress is behind schedule, in most cases,
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the work remaining to be completed will be subsumed within projects/actions
within the 2013-16 Service Plan.
2.8

The reports now available via the Covalent Performance System are closely
monitored by EL&L Senior Managers and Service Managers and where
individual Performance Indicators are highlighted as indicating a negative
trend (showing red, or consistently amber), appropriate actions are pursued.
These actions will be noted within the Exception Reports provided for
Committee.

2.9

The Head of Finance and Monitoring Officer within Corporate Services have
been consulted in the preparation of this report and any comments made
have been incorporated within the report.

3

Equalities, Staffing and Financial Implications

3.1

An equality impact assessment is not required because the report is to inform
committee on performance and there will be no differential impact, as a result
of the report, on people with protected characteristics.

3.2

There are no specific staffing or financial implications arising from this report
but trends are used to inform improvement activity and future budget
planning.

Maria Walker
Director of Education, Learning and Leisure
Report prepared by G Lennon
Date 25-04-2013
Committee Report TemplateApril2013

31-Dec-2012
30-Jun-2012
31-May-2013

Develop learning and teaching
policy.

Develop professional
development approaches.

Implement a strategy to early
years.

Service Objective 2 Ensuring an inclusive culture

30-Jun-2013

Due Date

Agree an assessment
framework.

Progress
31-Oct-2013

Status

Settle the Senior Phase in
Curriculum for Excellence.

Action

Service Objective 1 Improve learning

Completed

Not Started; In Progress

Check Progress

Overdue

Cancelled

Action Status

Generated on: 26 April 2013

The Childcare and Early Education Strategy 2013-18 was given final approval at the
Education Learning and Leisure Committee on the 7th February 2013.

Policy completed June 2012 and approved by EL&L Committee October 2012. Now being
implemented.

Published as part of the overall policy framework.

An Assessment Group has been established and the first draft of the assessment framework
has been put together to take back to this group on 26/04/2013. Further consultation will then
be necessary with other groups, including 3-18 Strategy Group, the Learning and Teaching
Group, and Senior Management Team (ASHTA, PHTC and LNCT thereafter), before taking
the final draft to EL&L Committee in August 2013.

New Guidelines have been given to Headteachers providing further support for developing
the Senior Phase curriculum. Schools not fully implementing CFE for an additional year will
have a senior phase curriculum by October 2013 in line with a recommendation from the
Senior Phase working Group.

Latest Note

Education, Learning & Leisure Q4 2012/13 - Action Plan Update
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31-Dec-2013

Pilot the development of
integrated working to a defined
community.

31-Dec-2013

Develop service delivery
partnerships with the third
sector.

31-Dec-2012

Due Date

Develop the Policy Framework.

Progress
31-Dec-2013

Status

Review the long term strategy
for the full ELL estate.

Action

Service Objective 4 Culture and Ethos of Continuous Improvement.

30-Jun-2013

Develop place making and
cultural tourism programme.

Progress
30-Jun-2013

Status

Focus learning in the
community.

Action

Due Date

31-Oct-2013

Introduce inclusion strategy.

Service Objective 3 Developing sustainable communities

30-Apr-2013

Due Date

Review enhanced provision.

Progress
31-Dec-2012

Status

Develop early intervention
approaches.

Action

Policy Framework statements in place. Service developing action plan for reviewing and
developing policies.

Reports taken in March and May 2013 to EL&L Committee on capacities and review of the
estate.
This is now part of the 2013-14 Service Plan.

Latest Note

The report went to ELL Committee in February 2013, and scheme approved.

"Be Part of the Picture", creative placemaking programme established with governance
structures, external stakeholders, web, project planning and communication tools in place.
Core Team recruited and on schedule for formal public launch on 16 May 2013.

Reported to Committee December 2012 and February 2013. Strategy now in place and work
on specific actions underway.

Latest Note

Implementation and evaluation underway.

Draft strategy to be fully launched October 2013.

Extensive engagement and consultation on the events now taking part as part of the review.

A number of new posts have been created and considerable resources have been allocated
(including the creation of a number of new posts) to ensure that this is taken forward in a
coherent and effective manner.

Latest Note

Item: 5
Page: 5

No Change or New Measure
Performance Deteriorating

Warning

OK

Performance Deteriorating

No Change or New Measure

Performance Improving

Short Term Trends

Target

3,305 (Q)

Performance
Measure

2.4 Number of
people participating
in Adult Learning
Activities Aberdeenshire

Q3 2012/13

Q4 2012/13

14,874 4,163

3,684

3,617

3,063

Value Value Base Value Base Value Base Value Base

Q2 2012/13

Quarterly Results

2011/
Q1 2012/13
12

Last
Year

Service Objective 2 Ensuring an inclusive culture

Traffic Light: Alert 4; Warning 2

Status

In line with strategic priorities there has been a more targeted
approach to delivery of adult learning across Aberdeenshire.
In addition, some adult learning groups have been supported to
move to an independent status. This results in a reduction in
those counted as CLD adult learning participants.
Adults who attend events are now recorded as event attendees
and are not included in the total figures. The amount recorded
in this category for the year is over 19,000 participants and if
these were factored in then the recorded figures would
emphasise an increase in engagement levels across the year.

Short Long
Commentary
Trend Trend

Note: Long trends are calculated by comparing the current period to the same period one or more calendar years ago. Short trends are calculated by
comparing the current period to the one immediately preceding it.
(Q) denotes quarterly target

Data Only

Unknown

Performance Improving

Long Term Trends

Alert

PI Status

Generated on: 26 April 2013

Education, Learning & Leisure Q4 2012/13 - Exception Report
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Target

2.5 % of half day
truancy absences of
LAC (Looked After
1.3%
Children) Aberdeenshire

Performance
Measure

Q3 2012/13

Q4 2012/13

2.9%

2.1%

39,785 1.7%

22,104 2.6%

37,009 2.3%
42,488

Value Value Base Value Base Value Base Value Base

Q2 2012/13

Quarterly Results

2011/
Q1 2012/13
12

Last
Year
Status

Truancy includes truancy and unexplained absences (as per
Scottish Government definition of truancy).
Breakdown of LAC Truancy: At Home 1.43%, Away From
Home 0.89%.
Whilst the Q4 figure shows an improvement compared with Q3
(and compared with Q4 last year), this measure remains
outwith our defined tolerances. The issue of unauthorised
absences of LAC has been raised with Head Teachers and
they are reviewing support arrangements for LAC to ensure
that attendance is maximised. This has uncovered some
instances where attendance has been mis-recorded under the
"Truancy and unexplained absence" category, which has
inflated the reported figure. Guidance is being prepared to
clarify the appropriate codes to use when a Looked after child
may not be in school for reasons other than an unauthorised
absence.

Short Long
Commentary
Trend Trend
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53.0
%

55.6
%

3.5 % of Primary
schools in which
ratio of pupils to
available places is
between 61-100%Aberdeenshire

70.0%

Q2 2012/13

Q3 2012/13

Q4 2012/13

151

50.7
%

5,440

151

49.0
%

1,987

151

49.9
%

2,078

151

Value Value Base Value Base Value Base Value Base

2011/
Q1 2012/13
12

17,407 6,457

Target

Quarterly Results

3.2 Number of visits
to libraries per
4,489 (Q)
thousand population
- Aberdeenshire

Performance
Measure

Last
Year

Service Objective 3 Developing sustainable communities

Status

School capacities are currently undergoing review as part of
the review of the school estate.
Two additional schools moved into 61-100% capacity band
(from 58% and 59% to 61% and 63% respectively), explaining
the slight increase from Q3 to Q4.
Compared with Q4 2011/12, overall there are 4 additional
schools that have moved to >100% of capacity, with the
number at below 61% remaining the same.

The Q4 figure although upward in the short trend is
demonstrating a long term downward trend. The way we are
tackling this significant drop is to offer and expand our service
ranges to include early years provision, tablets, digital
magazines, apps and museum pop up services. We are
marketing our changing information services and regularly offer
active participatory events that we know attract more people
into libraries. Q4 reflects a seasonal downward trend linked to
adverse weather conditions.
Following consultation with residents in the summer we are
responding to requests to upgrade and modernise the quality of
our library spaces, for example those in Stonehaven,
Fraserburgh and Westhill. We expect to see improved visitor
statistics and this will be monitored closely.
Staff are working on an ongoing basis to improve performance
measures for libraries and have improved the accuracy of our
digital cataloguing data collecting.

Short Long
Commentary
Trend Trend
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Target

Q2 2012/13

Q3 2012/13

Target

4.1 % Calendar days
lost to sickness per 1.7%
quarter

Performance
Measure

Q4 2012/13

85.3
%

84

82.7
%
84

82.1
%

Q3 2012/13

84

Q4 2012/13

78.6
%

1.8%

1.9%

986,3
1.3%
49

936,3
2.0%
76

953,9
2.4%
48

953,0
10

Value Value Base Value Base Value Base Value Base

Q2 2012/13

Quarterly Results

2011/
Q1 2012/13
12

Last
Year

84

Value Value Base Value Base Value Base Value Base

2011/
Q1 2012/13
12

Quarterly Results

Service Objective 4 Culture and Ethos of Continuous Improvement.

3.7 % of Pre-School
centres at 61-100%
85.0%
capacity Aberdeenshire

Performance
Measure

Last
Year

Status

Status

The percentage of calendar days lost to sickness increased
from 2.0% in Q3 2012/13 to 2.4% in Q4 2012/13, this equates
to an increase of 4016 calendar days. There has been a fall in
the number of days lost due to operations (-332) but increases
in colds (+914) and flu (+1343). The increase is also reflected
by the increase in the number of spells of short term absence
(1 to 6 days) - the figures rose from 1292 in Q3 to 1752 in Q4.
There were also increases in absences lasting between 7 and
27 days from 256 in Q3 to 422 in Q4.
In Q4 2011/2012 the percentage of calendar days lost to
sickness was 2.1% and there is an increase to 2.4% in Q4
2012/2013. This can be attributed to the increase in the
number of days lost due to colds and flu. A contributing factor
may have been weather conditions during this quarter.

Short Long
Commentary
Trend Trend

Provisions where percentages have increased over the 100%
during Q4 are as a result of children accessing part placements
and the balance being taken up by other children. This allows
nurseries to provide places for more children than they are
registered for. Parents have also been enabled to make greater
use of split placements, which allows for a more efficient use of
nursery places across Aberdeenshire.

Short Long
Commentary
Trend Trend
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