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BANFF AND BUCHAN AREA INITIATIVES FUND 2016/17
Funding Application Form

2016–2017
The aim of the Banff and Buchan Area Initiatives Fund is to enable part of Aberdeenshire Council’s Area Committee Budget to be used responsively to address the needs of communities and maximise scarce resources.  It also promotes, through the utilisation of all available resources, opportunities to work more closely with individuals and communities to understand their needs, maximise talents and resources, support self reliance and build resilience.
SECTION 1:   Contact Details

	Name of Organisation/Group
	

	Contact Name
	

	Position
	

	Address                          
(inc postcode)
	

	Telephone No
	

	Email address
	


SECTION 2:   Details of the Project
Please indicate which of the following themes this project aligns to:
	Theme:
	
	
	

	
	□
	
	Improving the Appearance and Maintenance of Towns and Villages within Banff and Buchan

	
	□
	
	Stronger Communities 

	
	□
	
	Safer Communities

	
	□
	
	Supporting Health and Active Communities

	
	□
	
	Tackling Poverty and Inequalities

	
	□
□


	
	Transport and Connectivity 

Educational Development

	
	
	
	


	Description:  Please provide a description of your proposed project including aims and objectives.

	

	2.1
Project Plan:
Name of person managing Project
When will the Project start?
When will the Project finish?
What are the key milestones in the Project?
1.
2.

3.

4.

5.

What are the key risks in the Project?
1.
2.

3.

4.

5.




2.2
Outcomes:  Please outline how this project will meet the local outcomes attributed to your chosen theme(s).
	


2.3
Community Support: Has this project been identified and prioritised by the community through specific engagement and/or consultation events?
□
Yes

□
No
If yes, please provide further details:

	


2.4
Maintenance Arrangements:  Please provide details of any future maintenance requirements and arrangements to be put in place in respect of your project:

	


2.5
Is this a new or an existing activity?   Please provide details:
	


2.6
How many people are likely to benefit from the project?  
	Please provide details:
□ Less than 20    □ 21-50    □ 51 – 100    □ whole community

	2.7
Does the project demonstrate partnership working?

Please give details of any other groups/partners that are involved in the project:

Aberdeenshire Council is committed to promoting positive attitudes, equality and diversity and eliminating discrimination, harassment and victimisation for people with protected characteristics.
2.8
Is your project aimed specifically at any of the following protected 
characteristics?
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  Sexual Orientation    □                                       Pregnancy & Maternity   □
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Age                           □                                        Race                              □
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Disability                   □                                       Sex (Gender)                  □                                    
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Religion/belief           □                                     Gender reassignment       □                                                           
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Marriage/Civil partnership      □                                                   

        


SECTION 3:  Project Cost
	Total cost of project
	

	Amount requested
	

	Breakdown of cost
	


3.1
Previous Funding from Area Initiatives Fund:  Have you received Area 
Initiatives funding within the past three years?  If so, please state the project 
and the amount received.

	Project
	

	Amount claimed
	


3.2
Other Funding Applied For:  Please provide details of any other sources of funding applied for and the amount secured. The project must have the balance of funding in place or it will not be eligible for Area Initiatives Funding.

	


Grants must be claimed before the end of the financial year in which they are awarded.
Section 4: Organisation Finance
	Current Bank Balance
	


Money which has been ring-fenced for other projects:  Please provide details of any money included in this balance which has been ring-fenced for other projects:  

	


Please submit a copy of your most recent independently examined accounts (bank statements are not sufficient).


	Signature
	

	Position
	

	Date
	


Successful applicants will be required to provide a short report on the project by no later than 31 March 2018.
The closing date for completed applications is 12 noon on Wednesday 31 August 2016. Please return the completed application form and any supporting documents to:
Area Manager (Banff and Buchan)
Town House
34 Low Street
Banff
AB45 1AY

Telephone:  
01261 813300
Email:  
banffandbuchanamo@aberdeenshire.gov.uk
All eligible applications will be considered by the Banff and Buchan Area Committee on Tuesday 27 September 2016
Please check that you have included the following documents:

	The application form
	□


	A copy of the group’s Constitution, or Memorandum and Articles

	□


	A copy of the most recent independently examined accounts (bank statements are not sufficient)

	□





GUIDANCE NOTE AND CRITERIA FOR ALL AWARDS

PLEASE READ CAREFULLY
Section 1:  Contact Details

Please ensure this section is completed in full and that a copy of the group’s Constitution, or Memorandum and Articles, is attached along with a copy of the most recent independently examined accounts.

Section 2:  Details of the Project

The Banff and Buchan Initiatives Fund for 2016/17 has been set at £78,500, and can be used to support the following Themes:

	Theme
	

	Improving the appearance and maintenance of towns
	£78,500



	Stronger communities
	

	Safer communities
	

	Supporting health and active communities
	

	Tackling poverty and inequality
	

	Transport and connectivity
	

	Educational Development
	


These are aligned to Community Planning themes and are designed to allow applicants to take an outcome-focussed approach when planning projects and local interventions.  Applicants should seek to achieve the following local outcomes as linked to one or more of these themes:

Improving the Appearance and Maintenance of Towns and Villages within Banff and Buchan

· Improve the attractiveness of Banff and Buchan as a place to live, invest, work and visit.

· Improve residents’ aspirations, confidence, decision-making capacity and involvement in community life. 

· Improve the physical environment and infrastructure of Banff and Buchan.
Safer and Stronger Communities
· To make a positive difference to the lives of the people in Banff and Buchan where people are safe, our communities are strong and resilient, and high quality public services are there when they are needed.
Supporting Health and Active Communities
· To reduce inequalities in health outcomes between our identified communities and across Banff and Buchan
Tackling Poverty and Inequality
· Employment has been identified as a priority in Banff and Buchan, with pockets of deprivation across the area. In light of the challenging economic climate and the introduction of Welfare Reform, outcomes are unlikely to improve without an integrated and preventative approach.
Transport and Connectivity
· Banff and Buchan is a large and diverse area and the needs of our communities vary from place to place.  The rural nature of Banff and Buchan presents specific issues especially transport and connectivity, public amenities and access to services such as leisure and health.
Educational Development
· Funding claimed under this heading will be for projects which provide added value and not available for mainstream education projects which would be expected to be met from normal Education Service budgets.

Funding of Festive Lights within Banff and Buchan

Funding applications for Festive Lights require to meet the following eligibility criteria:

· Applications will be considered for new lights only.  Repair, maintenance, installation and storage costs will not be supported.
· Applicants can source 50% of the total cost of the purchase of new lights from this fund to a maximum of £1,500.
· Funding from Area Initiatives Fund or local Common Good Funds can only be accessed once in any 3 year period.
· Support will only be given for displays, which use energy efficient technology and focus on town centres or the main village thoroughfares.

2.1
Project Plan
Please provide details of the person/s responsible for managing the project, start and finish date, key milestones such as when the project is likely to go operational and key risks such as what will happen if additional funds cannot be secured.
2.2 
Outcomes
Applicants should detail the outcomes the project hopes to achieve and explain how these relate to the chosen theme or themes.

2.3 
Community Support
Please include the date and details of the relevant community engagement event, such as the ‘Making it Real’ process, and a description of the action or target identified in the resulting action plan.
2.4 
Maintenance Arrangements
Applicants should demonstrate how any maintenance arrangements will be sustained in the long term.

2.5 
Is this a new or an existing activity?   
If this is an existing activity applicants should be clear about the outcomes already achieved from the project, number of years in existence etc.
2.6 
How many people are likely to benefit from the project?   
Please give an indication of the number of people who will benefit from this project.  If possible applicants should seek to provide demographic information.

2.7
Does the project demonstrate partnership working?


Does your project involve other groups or partners? 
2.8
Is your project aimed specifically at any of the following protected 
characteristics?

Everyone is protected by the Equality Act. Every person has one or more of 
the protected characteristics, so the Act protects all of us against unfair 
treatment.

Please indicate if your project is specifically aimed at promoting positive 
attitudes, equality and diversity and eliminating discrimination, harassment and 
victimisation in any of the 9 protected characteristics.
Section 3:  Project Costs

Please ensure all sections are complete.

Applications will be limited to 80% towards the total cost of a project, to a maximum of £10,000, where the work has been identified and prioritised by the community, through a process such as ‘Making it Real’. Otherwise the budget will contribute 80% towards the total cost up to a maximum of £5,000.  

Payment will be made retrospectively on receipt of invoices or other confirmation that the money has been spent in accordance with the proposals applied for. Payment will be made by BACS transfer to a group’s bank account.

Grants should be claimed before the end of the financial year in which they are awarded. Only in exceptional circumstances and with prior agreement will grants be carried forward to the following financial year. A key factor in assessing applications as the financial year progresses will be the likelihood of funding being used.
3.1
Previous funding from Area Initiatives Fund

Please give details of any Area Initiatives funding you have received in the past three years.

3.2
Other funding applied for:


Please give details of other funding you have applied for.  The project will not be eligible for funding if the balance of funding is not in place.

Section 4: Organisation Finance:

Please provide details of your current bank balance and any funds which have been earmarked for other projects.
Please ensure the application is signed by one of the group’s office bearers.

Additional Information
This scheme will be advertised widely by the Area Manager’s Team.  The second round of applications will be requested by 31 August 2016 and reported to the Banff and Buchan Area Committee on 27 September 2016.  
Successful applicants will be required to provide a short report on the project no later than March 2018.  This report should be outcome-focussed – it should detail how the Outcomes described in Section 2 of your application form have been achieved.
Eligibility is limited to properly constituted groups with an annual turnover of less than £250,000 per annum. Applications which are solely or substantially for individual benefit will not be considered.
If any additional assistance or guidance is required please contact:

Area Manager (Banff and Buchan)
Town House
34 Low Street
Banff
AB45 1AY
Telephone:  

01261 813300
Email:  

banffandbuchanamo@aberdeenshire.gov.uk
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