ABERDEENSHIRE COUNCIL
GAELIC LANGUAGE PLAN 2016 – 2021
This plan has been prepared under Section 3 of the Gaelic Language
(Scotland) Act 2005 and was approved by Bòrd na Gàidhlig on 7th December
2016.

1

FOREWORD
Aberdeenshire Council recognises the value and importance of Gaelic to
Scotland and is committed to promoting its use and status in Aberdeenshire in
support of the objectives of the National Gaelic Language Plan and our
responsibilities with regards to the Gaelic Language (Scotland) Act 2005.
Our plan illustrates how we intend to increase the visibility of Gaelic, promote
its acquisition and learning, and encourage its use in Aberdeenshire as our
contribution to safeguarding its future in Scotland.
Aberdeenshire has a diverse linguistic make-up including our indigenous
Doric dialect of the Scots language, unique to the North East; an ancient
Gaelic history, evidenced in place names, with small pockets of speakers
Gaelic has featured in some part in our “Be Part of the Picture” Community
Engagement project and partner arts organisations have included Gaelic as
part of their cultural programme. With an increased population, the numbers
of speakers with foreign languages has increased considerably, resulting in
bilingualism and multilingualism becoming standard. Aberdeenshire Council is
committed to protecting and promoting Scotland’s indigenous languages
whilst providing an excellent service to all our communities.
Aberdeenshire is an area of rich cultural heritage and though the numbers
using the Gaelic language have been low for a sustained period of time the
2011 census results showed the area had the largest increase in numbers of
Gaelic speakers in Scotland. Our plan shows our acknowledgment of the
contribution Gaelic has made to the area historically, our support for existing
users and our vision for its future.
Jim Savege
Chief Executive
November 2016
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SUMMARY
Aberdeenshire Council recognises that Gaelic is an integral part of Scotland’s
heritage, national identity and cultural life. The Gaelic language has over time
suffered as a result of neglect and active suppression and is now identified as
a “Definitely Endangered” language by the United Nations Educational,
Scientific and Cultural Organization (UNESCO) in its Atlas of the World’s
Languages.
The National Gaelic Language Plan includes proposals for the promotion of
strategies for increasing the number of Gaelic speakers, encouraging its use
and facilitating access to Gaelic language and culture.
Aberdeenshire Council recognises that the position of Gaelic is extremely
fragile and that if Gaelic is to be revitalised as a living language in Scotland, a
concerted effort on the part of government, the public and private sectors,
community organisations and individual speakers is required to:


enhance the status of Gaelic



promote the acquisition and learning of Gaelic



encourage the increased use of Gaelic

The initiatives and measures set out in this plan demonstrate our commitment
to ensuring Gaelic has a sustainable future in Aberdeenshire and in Scotland
as a whole, and our support of the objectives set out in the National Gaelic
Language Plan.
This plan sets out how we will use Gaelic in our business functions, how we
will enable the use of Gaelic when communicating with the public and key
partners, and how we will promote Gaelic to encourage its use and create a
positive attitude to it.
This document is Aberdeenshire Council’s Gaelic Language Plan created
within the framework of the Gaelic Language (Scotland) Act 2005 and has
been prepared in accordance with statutory criteria set out in the 2005 Act,
and having regard to the National Gaelic Language Plan and the Guidance on
the Development of Gaelic Language Plans.
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STRUCTURE OF OUR GAELIC LANGUAGE PLAN
The key components of our Gaelic Language Plan are:
Chapter 1 – Introduction
This chapter provides the background and context relating to the 2005 Act
and the principles and requirements of Gaelic Language Plans. It provides a
summary of the history of Gaelic in Aberdeenshire, its current position in our
communities and our vision for its future. It also explains the responsibilities
and structure of Aberdeenshire Council and how we operate.
Chapter 2 – Core Commitments
This chapter sets out how Aberdeenshire Council will use, and enable the use
of Gaelic in relation to our main business functions. It covers key areas of
operation such as corporate identity, signage, communication with the public
and the use of Gaelic on our website. It sets out the minimum level of Gaelic
language provision to which we are committed to providing in the lifetime of
our plan.
Chapter 3 – Policy Implications for Gaelic: implementing the National
Gaelic Language Plan
This chapter sets out how Aberdeenshire Council will help implement the
National Gaelic Language Plan. It also shows how we intend promoting the
use of Gaelic in existing service planning and delivery, particularly in policy
areas, such as Education, Cultural Services and Economic Development. This
chapter also considers how we will take account of Gaelic and our Gaelic
Language Plan when drafting new policies and considering new strategies.
Chapter 4 – Implementation and Monitoring
This chapter sets out how the implementation of our Gaelic Language Plan
will be taken forward, and how implementation and outcomes will be
monitored.
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CHAPTER 1 - INTRODUCTION
Motivation for Developing Gaelic Language Plans
The Gaelic Language (Scotland) Act 2005 was passed by the Scottish
Parliament with a view to securing the status of the Gaelic language as an
official language of Scotland commanding equal respect to the English
language.
The 2011 census showed that for Scotland as a whole, the proportion of the
population aged 3 and over able to speak Gaelic was 1.1 per cent (58,000
people); a slight fall from 1.2 per cent (59,000) in 2001. This decline in
speaker numbers is lower than that seen between previous census results
indicating a slowing of the decline. Encouragingly the numbers of speakers in
the sub 21 age groups has risen.
Age
Total
3-4
5-14
15-19
20-44
45-64
65-74
75+

Percentage of Gaelic Speakers
2001
2011
1.2
1.1
0.5
0.7
1.0
1.2
0.9
1.0
1.0
0.9
1.4
1.1
1.6
1.4
2.0
1.7
Gaelic Speakers by Age, 2001 and 2011

One of the key features of the 2005 Act is the provision enabling Bòrd na
Gàidhlig to require public authorities to prepare Gaelic Language Plans. This
provision was designed to ensure that the public sector in Scotland plays its
part in creating a sustainable future for Gaelic by raising its status and profile
and creating practical opportunities for its use.
The number of speakers in Aberdeenshire increased from 890 speakers in
2001 to 1400 speakers in 2011, the largest growth seen across the country.
Aberdeenshire Council were issued with a notice to prepare a Gaelic
Language Plan on 28 February 2014 and was submitted on 30 September
2014.
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Overview of the Structure and Functions of Aberdeenshire Council
Aberdeenshire Council is one of 32 Council areas of Scotland formed in 1996.
The Aberdeenshire Council area is bordered by Moray, Highland, Perth &
Kinross and Angus and does not include the City of Aberdeen which is a
separate Council area.
Our council activities are managed through services – Chief Executive’s
Service, Education and Children’s Services, Business Services, Health &
Social Care and Infrastructure.
Aberdeenshire Council has a policy of decentralisation and has established
six areas – Banff & Buchan, Buchan, Formartine, Garioch, Kincardine &
Mearns and Marr - within which local decisions are taken locally by elected
Members. Corporate matters are decided at policy committees – Education,
Learning & Leisure, Social Work & Housing, Policy & Resources,
Infrastructure and Full Council.
Aberdeenshire's six areas each have an Area Committee, an Area Manager
and an Area Management Team. The Area Manager's job, with the help of the
Area Management Team, is to enable the Area Committee to make local
decisions and to ensure that these decisions are carried out.
The Council works with the communities in each area to prepare a
Community Plan which reflects local needs and provides input for the
Council's policies and programmes.
We have 68 councillors, elected from 19 multi-member wards.
Aberdeenshire Council’s has at its vision:
“Serving Aberdeenshire from mountain to sea – the very best of Scotland”
The best area - Helping to create and sustain the best quality of life for all
through…
 happy, healthy and confident people
 safe, friendly and lively communities
 an enterprising and adaptable economy
 our special environment and diverse culture
The best council - Aiming to provide excellent services for all by…
 involving, responding and enabling
 finding new and more efficient ways of doing things
 providing elected leadership for our area
 working with our partners in the North East and beyond
 always looking to the future
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The Aberdeenshire Area
Aberdeenshire Council serves the fourth largest area of Scotland and has the
sixth largest population in Scotland. The council aims to deliver first class
services to our residents and has performed consistently strongly across a
wide range of indicators for several years.
Aberdeenshire is a mainly rural area encompassing the stunning landscapes
of the Cairngorms, green farmland and beautiful coastal scenery. There are
over 300 historic castles of great importance to Scotland and the area is
inundated with nature reserves where some of the best wildlife in the UK can
be seen. World-class salmon fishing, golfing, skiing and mountain walking all
contribute to making Aberdeenshire a very attractive region for tourists.
The area has a rich cultural heritage of great importance to the communities
of its thriving towns and villages. The Doric dialect is unique to the North East
and has a very strong representation with almost half of the population
speaking the Scots language. Around 8% of our population use a language
other than English in their home compared to 4% of the Scottish population.
We have no policy in place to expressly support Gaelic in the areas of the Arts
& Media, Heritage and Tourism however we currently run Gaelic classes in
Alford and Banff which have run for several years. We will continue to support
the work of Woodend Barn, Banchory, which has provided the community with
Gaelic events such as Gaelic fairy tales through puppetry, music and dance;
and an evening of music with Gaelic singer Julie Fowlis.
The offshore energy sector has contributed to the economy of the area hugely
and the farming, fishing and forestry industry are of great importance. Tourism
and financial sectors also employ significant numbers and Aberdeenshire is
home to some of Scotland’s most world famous whisky distilleries.
The oil industry however has contributed to a massive population increase
and in 2012 the population of Aberdeenshire was 255,540, an increase of
0.7% from 253,650 in 2011. Current projections indicate an increase to
299,404 by 2035. This increasing population and also aging population
provides the local authority with unique challenges. It is expected that the
proportion of people over the age of 85 in Aberdeenshire will rise by 75% by
2020.
The unemployment rate in the area is low in comparison to the Scottish
average at 1.5% but 6 small areas fall in the most deprived 20% in Scotland.
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Gaelic ability and use within Aberdeenshire Council
A staff survey was distributed in April 2014 and was completed by 514
members of staff. Of these 12 were fluent Gaelic speakers, 12 could hold a
basic conversation and 90 could exchange simple greetings.
36 members of staff had learnt Gaelic at primary school and 27 at Secondary
School level. 16 had studied Gaelic at College or University level. 28 had
attended an evening class, 11 had attended a Gaelic training course at work
and 9 had studied Gaelic through distance learning.
221 expressed a desire to learn Gaelic or improve their current ability and
expressed interest in training opportunities as follows:
Answer Choices
Evening classes
Lunchtime classes within work
A course on ALDO*
Home study
An intensive week-long course
A formal qualification
None of the above:

Responses
101
104
137
115
65
53
7

*ALDO is the council’s online training portal.
58 members of staff had come across Gaelic in the workplace before.
150 respondents indicated they wished to see Gaelic being used more in the
workplace, 352 indicated they would not.
The question “Do you have any suggestions on how Aberdeenshire Council
can support the Gaelic language?” was asked and a selection of answers can
be seen below:
“I believe the council should aim to raise awareness of Gaelic with all primary
pupils, based on Gaelic place names and their meanings. I also think the
Council should look towards the provision of a Gaelic medium unit within at
least one primary school in the shire. The first step would be to identify a
suitable area and aim to establish a Gaelic medium nursery”
“A greater awareness of the origins and history of Gaelic culture would
perhaps increase interest.”
“It is a great pity that a West coast/Irish language should be forced into an
area with a very strong tradition of Doric that is being slowly eroded away by
the whims of the few holding the purse strings. Our language in Scotland and
Great Britain is English and any language plan should be focused on teaching
the youngsters how to read, write and communicate properly in English not on
some regional archaic tongue.”
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“1) Educate the people (children and adults) that Gaelic was once spoken in
this part of the country (if true?).Right now as an Aberdonian, the Gaelic
language feels as relevant to me as Olde English. 2) Emphasise the
importance of developing closer links with those parts of Scotland who do
speak Gaelic, perhaps from an Economic Development perspective?”
“Training courses either on ALDO with additional training day on a monthly
basis. A CD off this would also be beneficial”
“To start using it! We see leaflets translated into Polish or Russian etc and it
would be nice to promote more Gaelic. Gaelic could be promoted more at
Scottish holidays etc. such as Burns Day and St Andrews Day, this would
help support Gaelic language.”
“In Aberdeenshire, you should not only be promoting Gaelic, which is mostly
spoken in the West of Scotland, but you should be focussing on Doric as
well.”
“Maybe contact the Glasgow or Edinburgh Councils. They have primary
schools which have been around for more than 25 years now. I live in
Edinburgh & our three children went to Gaelic nursery & school, even the fact
that I had very little Gaelic myself it was good for them.”
“I'd like to see a few Gaelic medium units established at some point as i would
have sent my children to one if one had been available. Perhaps start by
trying to establish Gaelic Medium playgroups and find areas of demand. In
addition, I think all primary pupils should get the chance to learn some really
basic Gaelic words and phrases so they can appreciate that dimension to
their identity and culture. For example, everyone should learn that 'Alba' is
'Scotland', and basic greetings and replies.”
“Historically, the North-East of Scotland has been far more based in the Scots
spoken tradition. As far as I am aware the percentage of Gaelic speakers in
this area is negligible. I do not think it is appropriate to spend money on this
unless Scots also becomes an official language.”
“Free or subsidised Gaelic language classes. I also think many people don't
have a knowledge of how important the language is to Aberdeenshire
culture/history, they see it as very much a Highlands and Islands
phenomenon - so some awareness, as is taking place now, would be good.”
“Gaelic should be taught at Primary School level then again as a subject in
Academy”
“Not sure that this is the best use of Aberdeenshire Council's limited
resources. Cultures grow and change including the languages used.”
“Be proportionate.”
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“Have Gaelic on official documents, support evening classes or informal
sessions.”
88 teachers completed the survey and of those 17 indicated they would be
interested in either teaching Gaelic or teaching through the medium of Gaelic.
Answer Choices
Gaelic language in Primary Schools (GLPS): 20 days of CPD
training for primary teachers to learn Gaelic and teach Gaelic
culture and language
Gaelic immersion weeks: Largely conversational, giving
teacher’s access to phrases that will be useful in a classroom
setting. Grammar, written and reading exercise also feature.
Open to nursery, primary and secondary teachers
Gaelic immersion Course for Teachers (GIFT): A full-time,
intensive course structured to take place over a school
academic year to ensure rapid progress towards advanced
competence in Gaelic and the development of pedagogical
skills required for Gaelic-medium education
CPD: Developing your written Gaelic skills
None of the above

Responses
4

9

8

8
2

The Council’s Customer Communication & Improvement service oversees the
Gaelic Language Plan coordinating the production, reporting and revision of
the Plan. Responsibility for the Plan’s delivery is shared across all council
services.
Whilst the council has attempted to recruit peripatetic Gaelic Teacher posts
(one primary and one secondary) the shortage of Gaelic Teachers has
impacted on the ability to recruit. Gaelic teaching provision is provided via
Aberdeen City Council, and Gaelic Learner provision incorporated into the
1+2 Development Officer remit. Work around this will begin from 2017 as per
the 1+2 primary implementation plan for the 1+2 approach to language
learning.
The council contracts an external providers for interpretation and translation
services for all languages. Interpretation services are provided either face to
face or by telephone, document translation services are also available. All of
which include Gaelic provision.
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Gaelic within the authority’s area of operation
The oldest surviving Scottish Gaelic texts originate from Old Deer in Central
Buchan. The Book of Deer, a 12th century manuscript contains the oldest
pieces of Gaelic writing to have survived from the early medieval age. The
gospel book is one of Scotland’s most important manuscripts and now housed
in Cambridge University Library.
The history of Gaelic in Aberdeenshire is also evidenced in the high
proportion of Gaelic place names in the North East. For example see below
and at Appendix 1:
Place name
Banchory
Braemar
Cairnbulg
Ellon
Findlater
Inverbervie
Insch
Kintore
Strichen
Tarland

Origination
Beanncharaidh
Bràigh Mhàrr
Càrn Builg
Eilean
An Fhionn-Leitir
Inbhir Bhiorbhaidh
Innis (MoBheanain)
Ceann Tòrr
Strath Eichin
Tarbhlann

Meaning
Horn place
Upland of Marr district
Bag(shaped) cairn
Island
The white slope
Confluence of the (River) Bervie
Dry patch (of St Beanan)
Hill End
Shallow valley of Eichin
Bull field

Place Names of Gaelic Origin

Statistics on Gaelic ability were first collected in 1891 and census results
show that 59% of the population of some westerly areas of Deeside
(registration district of Crathie & Braemar) were bilingual Gaelic/English
speakers at that time. Aberdeenshire Gaelic, more similar to Perthshire
Gaelic than West Coast Gaelic, is no longer spoken. The last speaker of
indigenous Aberdeenshire Gaelic, Mrs Jean Bain of Braemar, died in 1984.
The Deeside area is still home to a larger percentage of the Gaelic speaking
population of Aberdeenshire but pockets of Gaelic speakers can be found
elsewhere such as in Peterhead and Fraserburgh.
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57375

Speaks
Gaelic
Total %
1.12

98

0.92

10688

97
99
78
91
67
56
84
82
61
76
57
75
66
68
64
69
53
54

0.67
0.66
0.63
0.60
0.57
0.57
0.56
0.55
0.55
0.54
0.54
0.51
0.51
0.51
0.50
0.49
0.47
0.41

14561
15026
12408
15046
11680
9792
15117
14958
11144
14009
10633
14571
12969
13442
12746
14092
11371
13125

Speaks
Gaelic Total
Scotland
Electoral Ward 2007
Aboyne, Upper Deeside and
Donside
Huntly, Strathbogie and Howe of
Alford
Peterhead North and Rattray
East Garioch
Mid Formartine
Turriff and District
Troup
Fraserburgh and District
Stonehaven and Lower Deeside
Banff and District
Westhill and District
Banchory and Mid Deeside
Lower Deeside
Central Buchan
North Kincardine
Inverurie and District
Ellon and District
Peterhead South and Cruden
Mearns

Total
Population
5118223

Gaelic Speakers in Aberdeenshire
The percentages who read Gaelic but do not speak or write the language are
higher than the national average for that classification in 6 areas of
Aberdeenshire (statistics broken down by 2007 council wards, 2011 census
results) which could indicate knowledge but lack of opportunity to use it
further. Refer to Appendix 2.
Total Gaelic skills as an overall percentage are below the national average
but the numbers of people able to understand Gaelic are higher in 8 areas of
Aberdeenshire.
Some areas of Aberdeenshire such as Fraserburgh have a higher percentage
and number of people who understand Gaelic despite not being able to
speak, read or write the language. The chart below illustrates the numbers of
persons per area for different Gaelic skills.
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The Scots Language in Aberdeenshire
The Scots language is the language most commonly spoken in Aberdeenshire
after English. Doric refers to the dialect of Scots spoken in the north east of
Scotland and the name is believed to derive from Ancient Greece where the
Greek Dorians lived in Sparta. Dorians were considered to speak a more rural
dialect which was harsher in tone. Doric came to mean ‘rustic’ in English and
this humorous reference has stuck to the dialect of Mid Northern Scots. The
Scots language is a Germanic language closely related to English.
The Scots language and Doric dialect are also believed to be under threat and
their teaching is being encouraged in schools. It is important that the lessons
learned and the successes achieved from the promotion of one language
should be used to inform positive measures taken to enhance the other.
Support for Gaelic does not diminish support for Doric. We believe that
support for any Scottish minority language benefits all Scottish minority
languages.

Gaelic Education
Gaelic Medium Education is not provided by the authority at present but
several families have their children educated in the medium of Gaelic through
Gilcomstoun Primary School in the city of Aberdeen. The authority did
previously provide Gaelic learner Education and has been attempting to make
provision again. Adult learner Gaelic classes have run for several years in
Alford and Banff.

Gaelic Language Plans by Public Bodies working in the Authority
Gaelic language plans have been created by several public bodies already
operating in the area such as the Cairngorms National Authority, Aberdeen
University, Scottish National Heritage, The Forestry Commission and Historic
Scotland. Their commitments and subsequent practical measures have raised
awareness of Gaelic’s relevance in the North East.

Public Consultation
The 2005 Act requires public bodies to bring the preparation of its Gaelic
Language Plan to the attention of all interested parties. Aberdeenshire
Council consulted with the public for 6 weeks on the draft of its Gaelic
Language Plan in July-August 2014 through its Citizen’s Panel, email and
drop-in sessions across the 6 different areas of Aberdeenshire.
Representations made to it during this consultation process have been taken
into account.
Aberdeenshire Council’s Gaelic Language Plan was originally submitted to
Bòrd na Gàidhlig for consideration on 30th September 2014, feedback resulted
15

in the Council, at its meeting on 15th November 2015, considering its
response. Council’s decision was to acknowledge Bòrd na Gàidhlig’s
feedback and to accept those recommendations which both aligned with
community consultation feedback and which sat within a reasonable financial
model. Further advice provided by Bòrd na Gàidhlig contributed to informing
this Plan.
CHAPTER 2 - CORE COMMITMENTS
Aberdeenshire Council recognises that to achieve the national objective of
Gaelic being given equal respect to English opportunities must be offered to
use Gaelic through our core service delivery. In demonstrating our
commitment there will be an active offer for all Gaelic services demonstrating
equal respect with English. We are committed to both making these
opportunities available on a scale proportionate to current demand and staff
ability, and encouraging expansion in these areas as demand and the
authority’s capacity to deliver increases.
In its statutory Guidance on the Development of Gaelic Language Plans, Bòrd
na Gàidhlig notes that creating the right environment for the use of Gaelic in
public life is one of the key components of language regeneration. The Bòrd
has identified four core areas of service delivery that it wishes public
authorities to address when preparing Gaelic Language Plans:Identity:

corporate identity
signage

Communications:

reception
telephone
mail and e-mail
forms
public meetings
complaints procedures

Publications:

public relations and media
printed material
websites
exhibitions

Staffing:

training
language learning
recruitment
advertising
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SECTION 1 – IDENTITY
Rationale:
The presence of Gaelic in the corporate identity and signs of a public authority greatly enhances the visibility of the language,
increases its status and makes an important statement about how Gaelic is valued and how it is given recognition. Developing the
use of Gaelic through signage can also enrich the vocabulary of Gaelic users, raise public awareness of the language and
contribute to its development.
Aberdeenshire Council recognises the importance of extending the visibility of Gaelic and increasing its status.
Development Function: Corporate Identity
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in its corporate identity.
Aim: To make provision of our identity in Gaelic for Gaelic events and initiatives and raise Gaelic visibility overall.

Key areas of
Development

Actions

Lead Officer

Timescale

Gaelic Logo: A Gaelic version of our logo will be
created and displayed when advertising Gaelic posts
and in the promotion of Gaelic events.

Head of Customer
Communication &
Improvement

Creation of the logo: By
November 2017 and to be
used for the duration of our
GLP

Bilingual Logo: A bilingual logo is not being considered
at present.

Head of Customer
Communication &
Improvement

Will be reconsidered as part
of the GLP review process.

Vision Statement: Our vision statement will be
rendered bilingually on the council website, policy
documents and posters

Head of Customer
Communication &
Improvement

Council Website: At the first
opportunity on the new
website
Policy documents & posters:
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Future documents and on
renewal
Department Titles: Department Titles will be displayed
bilingually on our website and intranet.

Head of Customer
Communication &
Improvement

Corporate Website: At the
first opportunity on our new
website
Staff Intranet: At the first
opportunity on our new site

Development Function: Corporate Identity: Signage (Internal and External)
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic on our Internal or External
Signage.
Aim: Our aim is to introduce Gaelic signage which will add cultural and educational value in a cost effective manner. We will
concentrate on areas such as main offices, schools and libraries.

Key areas of
Development

Actions

Lead Officer

Timescale

Internal Signage: A Gaelic ‘Welcome to Aberdeenshire
Council’ sign will be placed at the reception areas of
each area headquarter.

Head of Customer
Communication &
Improvement / Head of
Property & Facilities
Management

This will be implemented as
we take forward future
developments during the
lifetime of this iteration of the
Plan or considered as part of
the GLP review process.

Schools: New school builds, and those schools
receiving Gaelic as part of the curriculum will have
school name signs provided bilingually.

Head of Property &
Facilities Management /
Heads of Education

New school buildings: as
they are being constructed
Schools Receiving Gaelic
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Education: Ongoing during
the lifetime of the GLP.
Libraries: Library name signs will be provided bilingually Head of Property &
During the lifetime of the
Facilities Management / GLP or considered as part of
Head of Lifelong
the GLP review process.
Learning & Leisure
New Buildings: Future building projects will have Gaelic Head of Property &
signage included as standard.
Facilities Management /
Relevant Heads of
Service

On construction projects
during the lifetime of the
GLP or considered as part of
the GLP review process.

Road Signs: Bilingual road signs are not being
considered Aberdeenshire as an area has one of the
highest concentrations of Gaelic place names, it is
anticipated awareness can be raised through a range of
initiatives which will be positively received and add
value.

Head of Roads &
Landscape Services
and Head of Customer
Communication &
Improvement Service

Will be considered as part
of the GLP review process.

Multilingual Signs: Gaelic will be included in future
multilingual signs such information plaques at heritage
sites. In such instances, design considerations will be
taken to ensure Gaelic and Scots are displayed as
indigenous Scottish languages.

Head of Property &
Facilities Management /
Roads and Landscape
services / Head of
Lifelong Learning &
Leisure

On required replacement/
renewal and in all future
signs.
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SECTION 2 – COMMUNICATIONS
Rationale:
The use of Gaelic at the initial point of contact that members of the public have with a public authority increases the visible and
audible presence of the language, and contributes to the sense that the use of Gaelic is possible and welcome. In addition to
raising the profile of the language, it also creates opportunities for its practical use and encourages members of the public to use
Gaelic in subsequent dealings with the public authority.
The use of Gaelic in interactions with the authority by mail, e-mail and by telephone is important in creating practical opportunities
for the use of the language, and in contributing to the sense that its use is possible and welcome. The presence of Gaelic in a wide
range of bilingual forms and Gaelic only forms can also greatly enhance the visibility and prestige of the language. The preparation
of Gaelic forms, applications and similar documents, can also assist in expanding the range of Gaelic terminology and the
awareness of the Gaelic-speaking public of such terminology, thus helping the development of the language itself.
Aberdeenshire Council recognises the importance of extending the visibility of Gaelic and increasing its status.
Development Function: Reception
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic at the initial point of
contact with the public.
Aim: To make Gaelic at the initial point of contact possible where provision is available, and encourage new learners.
Actions
Key areas of
Development

Lead Officer

Training: Managers and the HR team will encourage
Head of Customer
staff to increase and use their Gaelic language skills and Communication &
actively offer this training on a regular basis.
Improvement / Head of
Human Resources &
Organisational
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Timescale
By November 2018 and for
the duration of our GLP.

Development
Highlight Gaelic Provision: Where staff have Gaelic
and have indicated they are happy to communicate in
Gaelic, the opportunity to use the language will be
offered.

Head of Customer
Communication &
Improvement / Relevant
Head of Service

By November 2018 and for
the duration of our GLP

Development Function: Telephone
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in interactions by
telephone.
Aim: To make staff aware of what action to take in the event of a call in Gaelic or regarding Gaelic initiatives.

Key areas of
Development

Actions

Lead Officer

Timescale

Guidance Note: Will be prepared to make staff aware to
make an active offer to callers to speak in Gaelic and
where to direct calls regarding any Gaelic matters
wherever possible. Callers phoning with regards to other
matters who wish to speak in Gaelic and directed to a
Gaelic speaker knowledgeable in that field wherever
possible.

Head of Customer
Communication &
Improvement / Head of
Human Resources &
Organisational
Development

By November 2017 and for
the duration of our GLP

21

Development Function: Mail and email
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in mail or email.
Aim: To highlight any current provision, encourage future provision and support staff to this end.

Key areas of
Development

Actions

Lead Officer

Timescale

Guidance Note: A guidance note will be prepared to
advise staff on how to deal with any mail/email received
in Gaelic stipulating committed times for replying. The
same stipulated times will be established for Gaelic and
English responses, provided Gaelic translation resource
can be identified within agreed timescales.

Head of Customer
Communication &
Improvement

By April 2018

Written Language Resources: Resources will be made
available via our intranet, Arcadia, for staff who wish to
incorporate basic written Gaelic (greetings, titles etc) into
correspondence with Gaelic organisations / Contacts
who have made known they wish to be communicated to
in Gaelic.

Head of Customer
Communication &
Improvement / Head of
Human Resources &
Organisational
Development / Head of
Lifelong Learning &
Leisure

By November 2018

Highlight Gaelic Provision: Staff who have Gaelic and
wish to offer the opportunity to communicate in Gaelic
will be encouraged to use an indicator of this in their
email signature (Format yet to be decided on).

Head of Customer
Communication &
Improvement / Head of
Human Resources &
Organisational
Development

By November 2017 and for
the duration of our GLP
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Email Signatures: Bilingual Gaelic-English email
signatures will be provided for staff who request them.

Head of Customer
Communication &
Improvement

By April 2018 and for the
duration of our GLP

Email Disclaimer: Our disclaimer will be rendered
bilingually with equal respect given to Gaelic and
English.

Head of Customer
Communication &
Improvement / Head of
ICT

By April 2018

Development Function: Forms
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in forms.
Aim: To provide in a cost-effective manner the opportunity to use our forms in Gaelic.

Key areas of
Development

Actions

Lead Officer

Timescale

Guidance: Aberdeenshire Council has recently made all
forms available online. A commitment to accepting those
filled in Gaelic will be made clear in our digital interface
and a guidance note prepared for staff on how to treat
forms received in Gaelic.

Head of Customer
Communication &
Improvement / Relevant
Head of Service

By April 2018 and for the
duration of our GLP

Paper forms are printed on request. Similarly, if a Gaelic
paper form is requested it will be translated. When this
service is requested, translations will be added to a
database and the digital interface provided bilingually at
the first opportunity.

23

A commitment should be added that Gaelic content will
be included in a selection of forms as they are created,
new or re-newed. Where bilingual content is used it
should demonstrate equal respect for Gaelic and
English.
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Development Function: Public Meetings
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in public meetings.
Aim: To provide opportunity to use Gaelic at events where it would be appreciated by our communities.

Key areas of
Development

Actions

Lead Officer

Timescale

Highlight Gaelic Provision: When there is opportunity
to communicate at events in Gaelic (i.e. staff availability)
this will be visibly promoted.

Head of Customer
Communication &
Improvement

By April 2018 and for the
duration of our GLP

Advertising & Notice: Where meetings are on Gaelic
issues they will be advertised bilingually in newspapers,
websites and social media.

Head of Customer
Communication &
Improvement

By April 2018 and for the
duration of our GLP

Provost Address & Grace: Will be prepared, and
delivered at public events.

Head of Customer
Communication &
Improvement

By November 2018 and for
the duration of our GLP

Audience Address: Gaelic greetings and farewells will
be encouraged and training made available via our
learning portal in text/audio files.

Head of Customer
Communication &
Improvement

By November 2018 and for
the duration of our GLP

A policy and process will be established regarding when
and how Gaelic will be used at meetings when resource
is available.

Head of Customer
Communication &
Improvement

Within the lifetime of the
GLP taking account of
council priorities.
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Development Function: Complaints Procedure
Current Practice: Aberdeenshire Council does not currently have an agreed policy on complaints regarding to Gaelic or
complaints received in Gaelic.
Aim: To raise awareness of how complaints regarding Gaelic or in Gaelic should be handled by staff.

Key areas of
Development

Actions

Lead Officer

Timescale

Guidance: The council has never received a complaint
in Gaelic or with regards to Gaelic. Any complaints
received in Gaelic or regarding Gaelic will be directed to
a Gaelic speaking member of the feedback team where
possible. External translation services, when available,
will be utilised to enable complaints to be responded to
in Gaelic.

Head of Customer
Communication &
Improvement

By April 2018

The authority’s complaints procedure will be updated to
include information on how to deal with complaints
received in Gaelic or complaints regarding Gaelic.
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SECTION 3 – PUBLICATIONS
Rationale:
The use of Gaelic in a range of printed material can assist Gaelic development in a variety of ways. It helps increase the visibility of
the language, it enhances Gaelic’s status by being used in high profile publications, and it can help develop new and enhance
existing terminology. The use of Gaelic in the media helps demonstrate a public authority’s commitment to making important
information available through the medium of Gaelic, as well as enhancing the visibility and status of the language. As more people
access information about public authorities through their websites, making provision for the use of Gaelic can significantly enhance
the status and visibility of the language.
Aberdeenshire Council is committed to increasing the use of Gaelic in these areas where the subject matter is of most
interest to the general public or relates specifically to Gaelic issues.
Development Function: Public Relations and Media
Current Practice: Aberdeenshire Council does not currently have an agreed policy on the usage of Gaelic in relation to Public
Relations and Media.
Aim: To communicate information on Gaelic events and initiatives to Gaelic speakers and learners bilingually where Gaelic
translation is available.

Key areas of
Development

Actions

Lead Officer

Timescale

Social Media: Tweets, Facebook posts and events
information on the Aberdeenshire Council website
regarding Gaelic education, adult classes and any
Gaelic initiatives will be delivered bilingually. Links will
be strengthened with organisations involved in Gaelic
initiatives in Aberdeenshire and Aberdeen to work in
partnership in promoting events through the means of

Head of Customer
Communication &
Improvement / Head of
Lifelong Learning &
Leisure

By April 2018 and for the
duration of our GLP
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social media.
Media Communication: Articles or introductory texts
regarding any Gaelic initiatives will be provided in both
Gaelic and English.

Relevant Head of
Service

By November 2018 and for
the duration of our GLP

Development Function: Printed Material
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in our printed material.
Aim: To raise the profile of Gaelic though our standard printed material with the use of text which will not require regular translation.
To make provision for children, young people and their parents in Gaelic education documents and inclusion of Gaelic in our yearly
education report. Bilingual printed materials will demonstrate equal respect for Gaelic and English in the preparation of new
materials and as documents are revised in line with service priorities.

Key areas of
Development

Actions

Lead Officer

Timescale

Vision Statement: Our vision statement will appear
bilingually in our future documents.

Head of Customer
Communication &
Improvement

By November 2018 and for
the duration of our GLP

Gaelic Education Documents: We will deliver articles
regarding Gaelic education and Gaelic school activities
bilingually

Heads of Education /
Head of Lifelong
Learning & Leisure

By November 2018 and for
the duration of our GLP

Education Standards & Quality Report: The
authority’s annual report will include a bilingual foreward
and chapter titles.

Heads of Education /
Head of Customer
Communication &
Improvement

By November 2018 and for
the duration of our GLP
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Development Function: Websites
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic on our websites.
Aim: To allow easy access to information on Gaelic education, events and initiatives to our residents and raise the visibility of
Gaelic. All bilingual content on the Council’s website will demonstrate equal respect for Gaelic and English in the preparation of
new materials and as online materials are revised and actioned in line with service priorities.

Key areas of
Development

Actions

Lead Officer

Timescale

Gaelic Section: We will create a Gaelic section which
will give quick access to anyone looking for information
on the authority’s Gaelic services and any associated
Gaelic events and learning opportunities. This section of
our website will be rendered bilingually.

Head of Customer
Communication &
Improvement

By November 2018 and for
the duration of our GLP

Department/Service Titles: Will be rendered bilingually
on our new website demonstrating equal respect for
Gaelic and English.

Head of Customer
Communication &
Improvement

By November 2018

Vision Statement: Our vision statement will be
rendered bilingually on the new corporate website and
staff intranet demonstrating equal respect for Gaelic and
English

Head of Customer
Communication &
Improvement

By November 2018
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Development Function: Exhibitions
Current Practice: Aberdeenshire Council does not currently have an agreed policy for the use of Gaelic in exhibitions.
Aim: To allow provision of our corporate identity in Gaelic for use at Gaelic exhibitions.

Key areas of
Development

Actions

Lead Officer

Timescale

Enhance Gaelic Status: We will ensure that our Gaelic
version logo and vision statement feature at Gaelic
events and cultural events where Gaelic features.

Head of Customer
Communication &
Improvement / Relevant
Heads of Service

By November 2018 and for
the duration of our GLP.
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SECTION 4 – STAFFING
Rationale:
In order to deliver services through the medium of Gaelic, it is necessary to develop the requisite job skills and language skills of
staff. The provision of language learning for staff helps promote adult Gaelic learning and promotes Gaelic as a useful skill in the
workplace. The identification of jobs in which Gaelic is a designated skill will contribute greatly to the status of the language and to
identifying it as a positive skill to acquire.
The use of Gaelic in advertising also helps recognise that Gaelic should be used in public life and that Gaelic users have an
important role to play within a public authority. Whatever the level of Gaelic skills required it is important that authorities ensure that
Gaelic is a genuine occupational requirement. Authorities should adopt and apply objective criteria to ensure appointments are
made in each case on a fair and consistent basis, and reflect the identified skills needs of the post.
Aberdeenshire Council recognises the importance of seeing Gaelic as an important job skill and of identifying situations
in which its use is essential or desirable. Aberdeenshire Council also recognises the importance of enabling staff to
develop their Gaelic skills if they wish to do so.
Development Function: Training
Current Practice: Aberdeenshire Council does not currently have an agreed policy with regards to Gaelic training.
Aim: To make staff aware of the importance of Gaelic and the purpose of Gaelic language plans to ensure their support for the plan
and its subsequent success.

Key areas of
Development

Actions

Lead Officer

Timescale

Guidance: Will be made available via our Intranet to
provide staff with details of our Gaelic services and how
they can help the public with enquiries.

Head of Customer
Communication &
Improvement / Head of
Human Resources &

By November 2017
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Organisational
Development
Gaelic Awareness Training: Will be delivered annually. Human Resources &
These sessions will be made available to senior staff
Organisational
and to all other staff engaged with the Gaelic Language Development
Plan delivery. Gaelic awareness material will be made
available on our website to all staff. Gaelic awareness
training will be offered to Elected Members.

By November 2018

Support Packs: Will be developed and made available
to staff working in connection with delivering our Plan at
the date of our Plan launch.

By September 2017
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Head of Customer
Communication &
Improvement

Development Function: Language Learning
Current Practice: Aberdeenshire Council does not currently have an agreed policy for Gaelic Language Learning.

Key areas of
Development

Actions

Lead Officer

Timescale

Language Classes: Workplace Language classes will
be run in our 6 different council areas and staff will be
encouraged to attend. Staff will be surveyed on how
successful they believe these classes are and to
establish ability and interest in further development.

Head of Customer
Communication &
Improvement / Head of
Human Resources &
Organisational
Development

By October 2018 and for the
duration of our GLP

Information about the Council’s Gaelic Language Plan
will be given to new staff as part of the induction
process.

Head of Human
Resources &
Organisational
Development

From Year 1 of the Plan
April 2017 onwards

Online training: An online course will be developed
which is relevant to Aberdeenshire Council and its staff
via ALDO, Aberdeenshire Council’s staff online training
portal. New staff will be made aware of the course on
commencing employment and all staff will be
encouraged to enrol on and complete the course.
Statistics on completion rates will be available.

Head of Human
Resources &
Organisational
Development

From November 2018
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Development Function: Recruitment
Current Practice: Aberdeenshire Council does not currently have an agreed policy for Gaelic with regards to recruitment.
Aim: To audit the Gaelic language ability of new staff to help assess our provision.

Key areas of
Development

Actions

Lead Officer

Timescale

Staff audit: A full audit of Gaelic language skills, Gaelic
training activity and interest in training for all staff is
carried out on a regular basis.

Head of Human
Resources &
Organisational
Development

At least once within the
timeframe of the plan

Development Function: Advertising
Current Practice: Aberdeenshire Council does not currently have an agreed policy for Gaelic with regards to staff advertising.
Aim: To ensure posts which require Gaelic are advertised bilingually.

Key areas of
Development

Actions

Lead Officer

Timescale

Job Advertisements: Posts which require Gaelic, such
as Gaelic teaching posts, will be advertised as such.
Where Gaelic would be advantageous but not a
requirement (i.e. primary teaching posts & the 1+2
Language learning initiative), this will be stated in the
advertisement.

Head of Human
Resources &
Organisational
Development / Relevant
Head of Service

By June 2017 and for the
duration of our GLP
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CHAPTER 3: POLICY IMPLICATIONS FOR GAELIC: IMPLEMENTING THE
NATIONAL GAELIC LANGUAGE PLAN
Policy implications for Gaelic
Aberdeenshire Council recognises that the various priority areas identified in
the National Gaelic Language Plan will be primarily implemented through our
Gaelic Language Plan but that opportunities will arise to promote and develop
the language through existing policy measures. Aberdeenshire Council will
examine current policy commitments to identify areas where Gaelic can be
proactively incorporated and the priorities of the National Gaelic Language
Plan initiated through additional methods. We see this development as
corresponding to the normalisation principle which aims to include Gaelic as
an everyday part of life in Scotland.
In the formation, renewal and monitoring of policies, Aberdeenshire Council
will ensure that the impacts on Gaelic will be in line with the National Gaelic
Language Plan.
Overview of the National Gaelic Language Plan
The National Gaelic Language Plan identifies four interlinking aspects of
language development which need to be addressed, and within them sets out
a number of priority action areas:
1.

Language Acquisition

Increasing the number of Gaelic speakers by ensuring the language is
transferred within families and by securing effective opportunities for learning
Gaelic, through:




2.

increasing the use and transmission of Gaelic in the home
increasing the number of children acquiring Gaelic in the school
increasing the uptake and availability of Gaelic-medium education
increasing the number of adult Gaelic learners progressing to fluency
Language Usage

Encouraging greater use of Gaelic, providing opportunities to use the
language, and promoting access to Gaelic forms of expression, through:






increasing the use of Gaelic in communities
increasing the use of Gaelic in tertiary education and places of work
increasing the presence of Gaelic in the media
increasing the promotion of Gaelic in the arts
increasing the profile of Gaelic in the tourism, heritage and recreation
sectors
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3.

Language Status

Increasing the visibility and audibility of Gaelic, enhancing its recognition and
creating a positive image for Gaelic in Scottish public life, through:



4.

increasing the number of bodies preparing Gaelic Language Plans
increasing the profile and prestige of Gaelic
increasing the visibility and recognition of Gaelic
Language Corpus

Strengthening the relevance and consistency of Gaelic and promoting
research into the language, through:




increasing the relevance and consistency of the Gaelic language
increasing the quality and accessibility of Gaelic translations
increasing the availability of accurate research information

Commitment to the Objectives of the National Gaelic Language Plan
Aberdeenshire Council is committed to ensuring that the National Plan is
implemented, and in this section we set out how we will achieve that aim.
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1. Language Acquisition
Rationale:
Aberdeenshire Council recognises that a sustainable future for Gaelic requires more people to learn the language and that attention
requires to be focused on the home, education and adult learning as the key means of achieving this. We will take the following
steps to help create a supportive environment for growing the number of Gaelic speakers in Scotland.
GAELIC IN THE HOME & EARLY YEARS
High-level Expectations:
 To actively support the development of Gaelic medium early years education provision within the authority area.
Current Practice: There is currently no policy in place to encourage the use of Gaelic in the home or at early years.
Aims:
 Provide opportunities to use Gaelic at pre-school events
 Encourage parents and carers to consider Gaelic
 Increase awareness of Gaelic pre-school resources and events
 Encourage Gaelic usage in the home

Key areas of
Development

Actions

Lead Officer

Timescale

Bookbug Sessions: Gaelic slots will be introduced to
Bookbug sessions run within our libraries and where
sessions include Gaelic, they will be advertised
bilingually. A Gaelic Bookbug banner will be created and
made available for libraries to raise awareness of the
events. Gaelic Bookbug packs will be promoted and

Head of Lifelong
Learning & Leisure

By October 2018 and for the
duration of our GLP
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families will be advised on how they can acquire a pack.
Bàbòg Gaelic Speaking Soft Toy: Fifty Gaelic
speaking Teddy Bears will be provided to nurseries to
practice colours, shapes and numbers. This teddy bear
will also be available as a resource from libraries.

Heads of Education /
Head of Lifelong
Learning & Leisure

By October 2017 and for the
duration of our GLP

Gaelic Early Years Promotion: A pre-school card will
be created on the benefits of bilingualism and will give
details of Gaelic resources and websites available. This
will be distributed through libraries via health visitors to
all new parents through the Bookbug Baby packs and
will include a tear-off slip to be handed back to libraries
with feedback on interest in Gaelic Education. Where
there is interest the Education Department will respond
to this through a collaborative approach with the Early
Years worker from Bòrd na Gàidhlig and pre-school
education providers in the area.

Heads of Education /
Head of Lifelong
Learning & Leisure

By April 2018 and for the
duration of our GLP
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GAELIC IN EDUCATION
Across Europe bilingualism is seen as something which is easily within the grasp of young children. It is very normal and vibrant.
The increase of Gaelic Medium Education and subsequent increase in the numbers coming through Gaelic Medium Education
increases the opportunity to be bilingual in Scotland. Research has shown that bilingualism is beneficial for children’s development
and their future and the proven advantages in being bilingual hold true whatever that language may be. These include:
 Children exposed to different languages become more aware of different cultures, other people and other points of view
 They tend to be better than monolinguals at ‘multitasking’ and focusing attention
 They often are more precocious readers, and generally find it easier to learn other languages - A child speaking Gaelic will
know that some nouns are masculine and feminine. This makes it easier to learn languages such as French and Spanish
where the same rules apply
 Having two languages opens access to different literature and more ways of thinking and acting
 Gaelic bilinguals have a better understanding of the wider Scottish cultural identity
 Research shows that children educated through Gaelic are on a par with or outperform children educated in one language
More information on bilingualism can be found through the website http://www.bilingualism-matters.org.uk. Bilingualism Matters is a
Centre at the University of Edinburgh, encouraging bilingualism and second language learning. They have studied bilingualism
across many language including Gaelic.
Statistics on Gaelic Medium Education have proven very positive (Appendix 3). Many parents may be concerned that their child’s
English may suffer but evidence shows that on the contrary English ability improves when children have knowledge of other
languages and syntax.
We support the inclusion of Scots and Doric in education and believe an appreciation of Scotland’s languages will positively enrich
the lives of the children in Aberdeenshire.
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High level Expectations:
 To engage with the public in actively offering the establishment of new Gaelic medium primary school education facilities within
the authority area and / or in partnership with neighbouring Authorities.
 To provide Gaelic Language in the Primary School (GLPS) across primary schools in the authority.
 To provide Gaelic awareness learning opportunities for 3-18 year old school pupils.
 To actively support and develop Gaelic learning opportunities for adults.
 To expand the provision of Gaelic learners provision in secondary schools within the authority area.
Current Practice: There is currently no Gaelic Medium Education or Gaelic Learner Provision within the authority. Parents who
wish to educate their children in the medium of Gaelic may send them to Gilcomstoun Primary school under Aberdeen City Council
and support may be available from the authority towards this.
The authority is working to re-establish Gaelic learner provision but this has proved difficult as there is a national shortage of Gaelic
teachers. In addition, the high cost of living in the north east has exacerbated a shortage of teachers over a marked proportion of
the curriculum. Inclusion of Gaelic Learner provision into the 1+2 Development Officer role will not incur any further costs.
There will be 1+2 financial support for the development of Gaelic as L3. Work around this will begin from 2017 as per the 1+2
primary implementation plan for the 1+2 approach to language learning.
Aims:
 Provision of Gaelic Learner Education
 Raise Gaelic awareness
 Promote & support Gaelic learning opportunities to adult learners

Key areas of
Development

Actions

Lead Officer

Timescale

Teaching Posts: We will continue to advertise a
Primary Teaching Post and Secondary Teaching
Post/Development Post until teachers are recruited.
Adverts will be placed bilingually and advertised on a

Heads of Education

Until the posts are filled.
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wider scale.
Public Engagement: We will engage with families to
establish if and where there is demand for Gaelic
Learning in the Primary School (GLPS) and Gaelic
Medium Education (GME). Feedback cards will be
created and distributed to families via library services
clarifying details of Gaelic Education contacts within the
council, existing provision and where interest in such
provision can be directed. This information will also be
available via our corporate website.

Heads of Education




Feedback card: By
November 2017 and for
the duration of our GLP
Information to our
website: by November
2017, ongoing for the
duration of our GLP

1+2 Language Initiative: Gaelic will be included as part Heads of Education
of this national initiative. Gaelic ability of staff currently
employed by the authority will be collated to assess
current capacity to deliver Gaelic in primary schools.
Staff will have CPD opportunities to learn Gaelic/improve
their Gaelic promoted at in-service events.



Gaelic Immersion Courses: We will provide 6 teachers
the opportunity to do an immersion course

Heads of Education

Beginning November 2017,
two teachers annually during
the first three years of the
GLP

Strengthen ties with Aberdeen University:
Opportunities to collaborate and support Gaelic
Education provision in Aberdeenshire will be explored

Heads of Education

In line with 1+2 Language
Development
implementation plan.
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Establish interest and
current staff ability: By
October 2017
In-service promotion:
Annually, beginning
November 2017 and for
the duration of our GLP

and developed. A report on the outcomes of
collaboration will be provided.in line with 1+2 Language
Development implementation plan, not in year 3 of the
GLP.
Bilingualism Matters: The Bilingualism Matters team
Heads of Education
will be invited to speak to parents regarding the benefits
of bilingualism. Anotonella Sorace is a world renowned
researcher in linguistics who has presented the evidence
of her research internationally.

By September 2019.

CLIL: Content and Language Integrated Learning
solutions will be explored to raise Gaelic awareness and
relevance in the North East through Geography and
History lessons, and give pupils the opportunity to use
the language in a practical manner.

Beginning October 2018 and
for the duration of our GLP.

CLIL refers to teaching subjects such as science, history
and geography to pupils through a second language,
resulting in the simultaneous learning of content and the
second language and should work well with Curriculum
for Excellence.
CLIL has been researched by Aberdeen University as a
language teaching method and results thus far have
been positive. We will research the benefits and
applications of this method with the university as part of
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Heads of Education

the 1+2 Languages initiative.
Duke of Edinburgh: We will collaborate with the
Western Isles Duke of Edinburgh Award committee on
exchange trips between Aberdeenshire and the Western
Isles with expeditions looking at Gaelic/Doric place
names in the North East and Gaelic/Norse place names
in the Western Isles.

Head of Lifelong
Learning & Leisure

Annually, beginning Autumn
2017 and for the duration of
our GLP

FilmG: Our Multimedia Unit will work with schools with
the support of Gaelic bodies to increase Gaelic usage &
multimedia experience on cross curricular projects in the
creation of films which could be submitted in the annual
FilmG competition. FilmG provide support for this
opportunity through workshops and resources.

Heads of Education

Annually, beginning school
term 2018 and for the
duration of our GLP.

http://filmg.co.uk
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2. Language Usage
Rationale:
Aberdeenshire Council recognises that creating a sustainable future for Gaelic requires not only increasing the number of people
able to speak the language, but increasing actual usage. We recognise the importance of enabling more people to use Gaelic as
their preferred and normal mode of communication in an increasingly wide range of daily activities.
The Council has worked with both Fèis Spè and Fèis Rois on music programmes in the Primary Schools for several years now
through the auspices of the Youth Music Initiative (YMI).
The central aim of Fèis Spè is ‘to offer young people access to Gaelic arts tuition and performance opportunities through a
programme of community-based traditional music tuition, with Gaelic language and culture at the heart of (the) activities’.
In 2013 and 2014 Fèis Spè orchestrated projects in 5 Deeside Schools, Ballater, Braemar, Crathie, Logie Coldstone and Tarland,
and although the work in 2014 was compromised by recruitment problems, that in 2013 was particularly successful and we would
intend to build on this in the school year 2014/15.
Fèis Spè encourages its musicians/tutors to work closely to the requirements of Curriculum for Excellence and adheres especially
to the aspiration that ‘Children will have an increased understanding, through access to traditional music, of their cultural heritage
and the history of their own area’.
Opportunities to work in collaboration with Doric community groups on creative community projects will be welcomed and
encouraged.
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GAELIC IN COMMUNITIES
High level Expectations:
 To actively support existing and new Gaelic language and cultural community groups within the local authority area, to help
grow the profile of the language, increase usage and encourage new learners.
Current Practice: We currently run Gaelic classes in Alford and Banff and these have run for several years. We have no policy in
place to support new Gaelic language and cultural groups within the authority.
Aims:
 Provision of Gaelic Learner Education
Actions
Key areas of
Development

Lead Officer

Timescale

Community Gaelic classes: A 10 week block of
Head of Lifelong
classes were delivered in each of our 6 council areas
Learning & Leisure
with external funding. Availability of annual classes will
be promoted bilingually on our website and in social
media. The classes will be held in council libraries and in
collaboration with Clì Gàidhlig who will also promote
through their newsletter.

By April 2018 and for the
duration of our GLP.

Fèis: Fèis Rois operated in the Banff area of
Aberdeenshire between August and December in 2014
and although we have appointed them to run activities
for us in the past, this was a new venture for the
reconfigured Youth Music Initiative team.

Established.
Opportunities for further
development will be
examined over the duration
of our plan.
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Head of Lifelong
Learning & Leisure

Promotion of activities: Awareness of the availability of Head of Customer
Gaelic classes and events will be promoted more
Communication &
actively working in collaboration with Aberdeen Gaelic
Improvement
Club, Aberdeen City Council, Cairngorm National Parks
and Aberdeen University, North East Scotland College
and using social media more effectively.
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By April 2018 and for the
duration of our GLP.

GAELIC IN THE WORKPLACE
High level Expectations:
 To provide Gaelic language skills training for staff involved directly in the implementation of the Gaelic Language Plan and / or
based on the Gaelic language skills audit.
 To support employees of the local authority to undertake Gaelic language training as part of their personal development
programme.
 To provide Gaelic awareness training to senior staff as part of the implementation of the plan, to be rolled out to other staff
engaged with the Gaelic Language Plan delivery.
Our commitments in this area are described in Section 2 of this policy.
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GAELIC IN THE ARTS, MEDIA, HERITAGE & TOURISM


To actively support and demonstrate the inclusion of Gaelic arts, culture and heritage in programmes of activity undertaken or
funded by the local authority.

Current Practice: Gaelic has featured in some part in our “Be Part of the Picture” Community Engagement project and partner arts
organisations have included Gaelic as part of their cultural program. We have no policy in place to expressly support Gaelic in the
areas of the Arts & Media, Heritage and Tourism.
Aims:
 Increase Gaelic visibility
 Increase Gaelic awareness

Key areas of
Development

Actions

Lead Officer

Timescale

Cabinet of Curiosities II, Deeside:
Using the learning and good practice developed in the
Mr Arbuthnot Cabinet of Curiosities project, Peterhead
2013, this project researches and develops themes for
community contribution to offer within Deeside Museum
in Banchory.

Head of Lifelong
Learning & Leisure /
Heads of Education /
Head of Economic
Development

Completion: Dec 2017.

We think that there is potential, for a rebranding of the
Aberdeenshire Council museum in Banchory, to use the
initiative of the new Aberdeenshire brand to develop a
new character and offer which offers a holistic view of
the Dee Valley.
Young people and school groups work with heritage
enthusiasts and other local volunteers as well as
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The project will then inform a
permanent exhibition at
Banchory Museum.

heritage professionals to research, capture and interpret
the unique character of the area. Building on the
strengths of the local collections and the current offer in
Banchory, the project will use local folk knowledge to
create themes and interpretations for objects displayed
from within Aberdeenshire Council’s collections and
suggest exciting new displays of borrowed material.
Gaelic usage and learning will be built into this specific
project in Banchory.

Within the lifetime of the
plan.

Current local themes include the natural environment of
the Dee Valley, Victoriana, traditional music greats
including Scott Skinner. Gaelic will feature significantly in
this project largely in connection with the Dee valley
geography and the history of the language in the area.


This project empowers the community to make a major
contribution to national perceptions of their place through
building exhibitions and increases connectivity along the
Dee Valley
Local schools and community groups included in this
project include those from Braemar, Dinnet, Aboyne,
Ballater, Banchory and Peterculter.
Woodend Barn: We will continue to support the work of
Woodend Barn which has provided the community with
Gaelic events such as Gaelic fairy tales through
puppetry, music and dance; and an evening of music
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Head of Lifelong
Learning & Leisure

For the duration of our GLP

with Gaelic singer Julie Fowlis.
NESTRANS: The possibility of Gaelic leaflets for the
new cycle paths routes is being considered. A historical
tour via QR Codes will be looked at.

Head of Economic
Development / Head of
Transportation

Gaelic TV Opportunities Opportunities to work with The Head of Economic
Aberdeen City and Shire production Unit and local media Development
producers will be promoted to BBC Alba and Gaelic
production companies with the aim of creating practical
opportunities for locals working in this field to increase
their use and knowledge of Gaelic and create
programmes of interest to Aberdeenshire audiences.

For the duration of our GLP

By November 2020

Programmes on the Gaelic heritage of the area and
which raise awareness of the language, and those which
cover outdoor activities, cultural and music events in
Aberdeenshire and will be of interest to a national
audience will be encouraged.
Whisky Tour: The possibility of a Gaelic Whisky Tour is
being explored

Head of Economic
Development

Over the duration of our
GLP and in consideration of
service priorities.

Gaelic and Place Naming: A project to raise awareness Head of Economic
of Gaelic’s history and legacy in the North East is being
Development
considered

Over the duration of our
GLP and in consideration of
service priorities.
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Book of Deer Project: Information packs regarding the
Book of Deer will be prepared for the classroom and the
Book of Deer project will be supported in delivering
school projects. These packs will also be available at
community libraries to raise awareness of this unique
part of Scottish Gaelic history in Scotland to the general
public.

Heads of Education /
Head of Lifelong
Learning & Leisure

Over the duration of our
GLP and in consideration of
service priorities.

Provincial Mod: Interest in the set-up of a provincial
Mod will be established. If this is successfully received
our longer term ambition would be to invite the National
Mod in the future to Aberdeenshire for the first time in its
history with a joint Doric/Gaelic festival as a feature,
raising interest and opportunity to hear both languages
to new audiences.

Head of Economic
Development / Head of
Lifelong Learning &
Leisure

Beginning Aug 2018 and for
the duration of our GLP
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3. Language Status
Rationale:
Aberdeenshire Council recognises that the status of a language is affected by
its presence in the daily environment and the extent to which it is used, valued
and perceived to be valued by those institutions which play an important role
in our daily lives.
Preparation of a Gaelic Language Plan
We have prepared our Gaelic Language Plan through establishing capacity in
existing council services; a collaborative approach with partner organisations;
evaluation of current provision and demand through our staff survey; and the
public consultation on the draft plan. Our plan will be implemented through
council services with support from partner organisations in our communities
and external Gaelic organisations.
Creating a Positive Image for Gaelic
Increasing the awareness of Gaelic history in Aberdeenshire and the benefits
of the Gaelic language and opportunities it provides will help to counter
negative attitudes to the language. Aberdeenshire is proud of its roots and rich
culture. Initiatives have successfully increased the use of and ability in Scots
in Aberdeenshire schools and we believe we can play our part in also creating
a positive image for Gaelic as the area becomes increasingly multilingual.
Appendix 4 provides data extracted from the Census 2011 comparing
Aberdeenshire to Scotland overall which shows the growth of Gaelic usage in
our area.
Increase Visibility of Gaelic
The actions we intend to take to increase the visibility of Gaelic are set out in
chapter 2 of this plan.
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4. Language Corpus
Rationale:
Aberdeenshire Council recognises the need to strengthen the relevance and
consistency of Gaelic, the importance of facilitating translation services and to
promote research into the language.
We will work with neighbouring authorities and national organisations working
in the North East to share research, knowledge and materials to ensure
consistency and cost-efficiency in business documents, education resources
and material distributed to the public.
Gaelic Orthographic, Terminological and Place-name Development
We will ensure the correct forms of Gaelic place names through engagement
with Àinmean Àite na h-Alba (AÀA) ~ Gaelic Place-Names of Scotland, the
national advisory partnership for Gaelic place-names in Scotland.
Gaelic Translation and Interpretation
The council contracts external providers for interpretation and translation
services for all languages. Interpretation services are provided either face to
face or by telephone, document translation services are also available. All of
which include Gaelic provision. With reference to the Gaelic Orthographic
Dictionary as a useful resource.
Gaelic in Surveys and Research
We will establish demand for Gaelic Learning in the Primary School, Gaelic
Medium Education and also whether there is any untapped existing provision
within our teaching staff.
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CHAPTER 3: IMPLEMENTATION AND MONITORING

Timetable
This Gaelic Language Plan will formally remain in force for a period of 4 years
from the date it was approved by the Bòrd. By no later than the end of this
period we will review the plan, make such amendments as necessary and
submit it to the Bòrd for approval. In Chapter 2 – Core Commitments and
Chapter 3 – Policy Implications for Gaelic, we have set out the individual
target dates for when we expect to implement specific commitments.

Publicising the Plan
Our Gaelic Language Plan will be published bilingually on our website. In
addition, we shall:


issue a press release announcing the plan;



make copies of the plan available in our public offices and reception areas,



make the plan known to employees via Aberdeenshire Council’s Intranet;



distribute copies of the plan to Non-departmental Public Bodies and
agencies, agents and contractors;



distribute copies of the Plan to Gaelic organisations;



distribute copies of the plan to other interested bodies; and



make copies available on request.

Overall accountability for delivery of this plan lies with the Aberdeenshire
Council Chief Executive.
Aberdeenshire Council will use Covalent, its performance management
system to track the progress of the actions detailed within this plan. The Head
of Service (Customer Communication & Improvement) will ensure relevant
officers are assigned to the actions and the Policy, Performance &
Improvement team will monitor the progress and create update reports.
Annual updates will be provided to the Policy & Resources Committee by
means of an information bulletin which is standard practice for the committee
when no decision taking is being made. Aberdeenshire Council will forward a
copy of these updates to Bòrd na Gàidhlig for information on the council
progress against the agreed Gaelic Language Plan.
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CONTACT DETAILS
Queries about the day-to-day operation of the plan should be addressed to:
Amanda Roe
Service Manager (Policy, Performance & Improvement)
Customer Communication & Improvement
Business Services
Aberdeenshire Council
Woodhill House
Westburn Road
Aberdeen
AB16 5GB
gaelic@aberdeenshire.gov.uk
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Appendix 2
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Appendix 3
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Appendix 4
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