The
ABERDEENSHIRE ALLIANCE
TOWARDS THE BEST IN SCOTLAND
OUR APPROACH ON ABERDEENSHIRE COUNCIL, 2012 – 2017
MAY 2012
FOREWORD

Towards the Best in Scotland
The Aberdeenshire Alliance is a willing partnership established to ensure that Aberdeenshire Council has a strong and effective Administration for the next five years. It is an equal partnership, built on mutual trust and respect, bringing together three separate and distinct groupings whose members share a mutual ambition for Aberdeenshire to be the Best in Scotland.

The partners can be proud of the record of achievement and delivery since Aberdeenshire Council was created 16 years ago, often against a background of severe financial challenges. We have worked to deliver services efficiently and effectively across the whole of Aberdeenshire, with priorities firmly based on need rather than political advantage. In reviewing the programme for 2007-12, it can be seen that the overwhelming majority of the commitments made have been met.
No-one can be unaware of the tremendous financial pressures facing the public sector in Scotland as a consequence of the economic crisis. Scottish Government funding to local authorities has been severely curtailed, reduced by some £1.7bn since 2010. Aberdeenshire’s share of these reductions has amounted to £54m and there is little prospect of this financial environment changing for the better before 2020.

At the same time the demand for Council services is growing, both from the increasing needs of our residents and as a result of the demands and expectations of the Scottish Government. This situation is unlikely to change. The need for long term financial planning and robust scrutiny and management of budgets is greater than ever. We are committed to ensuring that money is not wasted and that we get best value from every pound spent.
Aberdeenshire remains our absolute priority. Our approach will remain pragmatic, driven by commonsense, local, decision-making rather than by political dogma. Our programme for 2012 to 2017 will build on the achievements of previous Administrations and is designed to deliver policies and priorities supported firmly by our three key pillars: Economic Development, Early Intervention and Demography. We recognise that we cannot do this alone and so will continue to develop the successful local partnerships which have been so essential to the delivery of our priorities.
We will listen to our residents during the difficult years ahead and continue to ensure that our decision-making processes are not only open, transparent and fair but that decisions are taken as locally as possible.
We want our Council services to be the best available – the best in Scotland.

Councillor Jim Gifford

Leader, Aberdeenshire Council Conservative Group

Councillor Martin Kitts-Hayes
Leader, Aberdeenshire Council Liberal Democrat Group
Councillor Norman Smith

Co-ordinator, Aberdeenshire Council Independent Group
6th June   2012.

“Politics is all about people and the issues that affect them”
Towards the Best in Scotland
The Aberdeenshire Alliance believes in local government. We believe that decisions should be taken as close to the people affected by them as possible and that Aberdeenshire Council should work with residents in a partnership based on fairness, equality and responsiveness.

As we assert that the best place for taking decisions impacting on Aberdeenshire is within Aberdeenshire, so we maintain our commitment to maintaining and enhancing our successful Area structure, bringing decision-making closer to the communities we serve.

We believe that Local Government should not be driven by political dogma but should be based on commonsense, on local solutions combined with sound and responsible financial management.

We believe that it is essential for the different spheres of government to understand and respect one another. At all times Aberdeenshire will be our priority and we will seek to secure maximum benefit for our residents through maintaining a positive relationship with all MEPs, MPs and MSPs representing Aberdeenshire.
We will enhance the close and effective working that exists between Aberdeenshire councillors and local community councils and between Aberdeenshire Council, community councils, the community council and ward forums, rural partnerships and other statutory and voluntary bodies.
We recognise the importance of co-operating with our neighbouring Councils of Moray, Angus and Aberdeen City in securing fair access to funding and in delivering key council services including strategic planning and cross-boundary transport links. We will continue to seek to develop shared council services where appropriate.

During the past 16 years, predecessor Administrations have built and maintained an ethos of openness, transparency and trust within Aberdeenshire Council. We will maintain a partnership based on mutual respect between councillors and council staff.

They have also ensured that Aberdeenshire is widely recognised as an effective, efficient and responsible local authority. We commit ourselves to building on this record of achievement and to continuing the delivery of excellent local services to and for our residents.
Democracy, Accountability and Stewardship of Public Funds
The future holds many challenges for local government; Aberdeenshire Council is not immune from the financial constraints and pressures facing the whole public sector. Effective, efficient use of public money is a duty we take very seriously, combined with sound financial management. We recognise that strong local government is an essential part of a true democracy. Aberdeenshire Council has an important enabling role and must be accountable to the people and communities we serve.

We will:

· Maintain our record of extremely sound and responsible financial management and financial planning.
· Ensure that Aberdeenshire Council’s budget planning is long term in its aims and ambitions and is led by clear and sustainable policies, with a Residents First approach.
· Improve and strengthen the council’s Performance Management and further embed Continuous Improvement across all aspects of its work.
· Continue to increase efficiency and reduce waste through detailed Service Reviews.

· Ensure that careful consideration is given to any new policies or regulations the council is required to implement so that, as far as possible, their introduction meets the needs of Aberdeenshire residents efficiently and effectively.
· Work to continue the reduction in absence rates in Council staff
· Continue to ensure that scrutiny remains a key function for all councillors and work to ensure that this essential responsibility is seen as a major part of their role through improved training and continuous professional development.
· Continue to enhance the vital role the Scrutiny and Audit Committee has in examining council operations. We will protect the independence of the Committee and ensure that it is properly resourced to deliver its key function within the overall governance arrangements of the Council
· Promote the leading role the council has in Community Planning; we will continue to work in partnership with statutory and non-statutory partners to deliver integrated and seamless public services and effective Community Planning.
· Work with partners and communities to ensure that effective and robust local arrangements are in place for the Scottish Police Service and the Scottish Fire and Rescue Service which will deliver local accountability, scrutiny and governance over local resources and the setting of local policy.
· Work with MSP colleagues to ensure that existing police numbers on the street are maintained.

· Ensure that local policing teams hold regular meetings with their residents and communities so that residents feel more secure and meaningful communication is developed and maintained.
· Ensure that all Council buildings are fit for purpose and dispose of those no longer required.
· Maintain our firm commitment to work with and support communities to maximise the long term sustainability of community assets through the effective delivery of the council’s Community Asset Transfer policy.
·  Maintain the council’s established Area structure and continue to enhance the role of our Area Committees in the development of council policy and in scrutiny, ensuring Area Committees have a key role in setting local priorities and overseeing service delivery in their Area.

· Maintain Area Top Up Budgets as a high priority in the difficult decisions over the allocation of resources
· Review the delivery of liquor licensing to ensure that this function effectively meets the requirements of the Licensing (Scotland) Act 2005 whilst delivering an efficient service to our residents and businesses. 

· Continue to recognise the vital importance of Council staff. In all its dealings, Aberdeenshire Council will seek to be a good employer. We will work to ensure that we have the right people in the right places to deliver locally and effectively. We will maximise the skills and abilities that exist within our staff and seek to develop these further through effective training and continuous professional development. At all times we will seek the most cost effective and efficient delivery of services.
· Develop further the work that has been done on Work Smart, seeking flexibility and efficiency in the use of staff resources. We will continue to promote family friendly policies and remain fully committed to equal opportunities for our staff.

· Evolve our ICT Strategy so that it becomes a proactive service, meeting the ever increasing needs for the most effective ICT solutions. We will continue to develop digital connectivity for the council as a key component of modernising the way we work. We will seek to overcome the technical and human barriers to digital connectivity, both within the council and the wider community. We will look for smarter ways of achieving outcomes without diminution of service.
· Continue to ensure that the principle of Sustainability is intrinsic and central to everything the council does.
· Continue to work for a reform of local government funding. We will maintain our call for a ‘floor’ so that no council falls below 90% of the average Scottish council’s funding per head of population. We will press for the distribution formula to be simplified and made properly transparent.

· Continue to ensure residents and communities are informed about and involved in the decision making process and increase public understanding of the roles the council plays in Aberdeenshire. We will continue the programme of briefing meetings for community councils through community council or ward forums and make it easy for people to participate in the decision making process through meaningful and well thought out consultation.
· Improve efficiency through the sharing of services with the public sector, including sharing facilities.
SAFE AND SUSTAINABLE COMMUNITIES
The Aberdeenshire Alliance can take pride in what has been achieved in the delivery of more integrated communities, where work, transport, leisure and housing are brought into better balance. We recognise that there is more to do to build sustainable communities and will work in partnership with communities, developers and other agencies to ensure that Aberdeenshire continues to offer the best quality of life.
The Planning Process plays a key role in delivering the aspirations of communities, residents, business and the council. Significant improvements have already been delivered  to the Planning Service and we are committed to continuing this work, recognising that Planning is not only a key part of Economic Development and but also serves to conserve our heritage and our unique environment..

We will:

· Use the Planning Service and planning process to ensure there is a proper and sustainable balance between the needs of communities and the needs of all businesses in Aberdeenshire.
· Ensure that the appropriate infrastructure is maintained and delivered in line with community needs and expectations, keeping pace with the impact and demands of new housing and other development.
· Support robustly the implementation of the new Local Development Plan, recognising that it was drawn up in consultation with our communities. We will ensure that the Plan is kept up to date and refreshed when appropriate.
· Maintain our role within the Strategic Development Planning Authority and ensure the forthcoming Strategic Development Plan meets the needs and aspirations of Aberdeenshire residents and businesses.
· Continue to build on the work on modernising the planning system. We will continue to consult and work with communities, developers, and agents in seeking ways of streamlining processes and making the system more efficient and effective, whilst retaining proper local debate on planning issues and maintaining the quality of the decisions made.
· Ensure the proper use of Master Plans and development briefs for allocated development sites. 
· Ensure proper and meaningful guidance on the cumulative impact and siting of wind turbines is produced. We recognise the concern in some areas of Aberdeenshire caused by the number of applications and the need to address the issues created through a robust spatial strategy.
· Continue to support the development of sustainable sources of renewable energy and explore further opportunities for communities to benefit directly from such technology. We will work to achieve recognition for Aberdeenshire as the centre for renewable energy.
· Continue to encourage the use of wood fuel as a renewable and sustainable source of energy for heating.
· Use the new Local Development Plan to deliver appropriate work places within rural communities, to reduce the need for travel and to make communities more resilient in the long term.
Residents’ Surveys have consistently highlighted the priority residents give to the appearance and cleanliness of their communities. The council has listened to these views and ensured that as far as possible, residents’ expectations have been met. We will continue to give priority to this work.
We will:

· Continue to ensure that our streets and public open spaces are clean and maintained to a high standard, recognising the need for a balance between the ideal and the economically sustainable.

· Encourage communities to take more responsibility for their public spaces and streets and continue to assist groups that wish to make improvements to the appearance of their community.

· Continue to tackle dog fouling through the work of our dog wardens, through the provision of appropriate bins and through education of dog owners and enforcement.

· Manage public open space responsively and continue to engage with Area Committees over annual landscaping programmes.
· Continue to review the provision of modern, good quality play equipment in our communities, ensuring this is in the correct location for today’s young people.

· Work with communities and particularly with schools, to address the problem of litter, which can have a significant impact on the appearance of communities across Aberdeenshire and on the quality of life for residents.

The Aberdeenshire Alliance recognises the high quality of the natural heritage and environment in Aberdeenshire and the high value placed on it by residents and visitors alike. We will continue to give priority to environmental issues.

We will:

· Build on the work already done to improve access and to broaden opportunities for walking and cycling, through partnership with community groups and appropriate agencies.
· Work with SEPA, the NFU and other agencies on river catchment plans to achieve further improvements in water quality as well as seeking to develop long term and sustainable ways to manage flooding.

· Continue to work closely with the Cairngorms National Park Authority on environmental and access issues as well as in Planning and in the delivery of the Cairngorms National Park Plan.

· Monitor and review the resources required to deal adequately with the effects a changing climate is having on the natural and built heritage of Aberdeenshire.

· Continue the successful partnership with Cairngorms Outdoor Access Trust and the Aberdeenshire Local Outdoor Access Forum in the provision of footpaths in Aberdeenshire and support community groups seeking to create paths in and around their communities.
The Aberdeenshire Alliance also values our built heritage and supports the high priority given to both enhancing and protecting it. We will continue this work, with particular emphasis on the need for higher design standards in new development; we will at all times seek designs that respect the built heritage of Aberdeenshire.

We will:

· Continue to support the work of North East Scotland Preservation Trust in restoring important local buildings.
· Work with developers and agents to drive up the standards of design in new build projects, including the standards of layout in larger developments. We will welcome innovation in house design.
· Continue the successful Design Award Scheme as a means of recognising successful and sustainable design.
· Continue to push the boundaries of sustainability in housing and other development, encouraging the use of the best technology and design to minimise the use of energy and resources.
· Continue to give high priority to energy efficiency in council buildings.
The Aberdeenshire Alliance is committed to the waste hierarchy of ‘Reduce, Re-use, Recycle’ and the work to deliver an efficient and effective waste management service for residents. Whilst the percentage of waste that is being diverted from landfill and being recycled has increased steadily, we recognise there is still much to do. We will continue to encourage residents to work in partnership with the council in managing their waste and ensure that there is a proper network of facilities to enable simple recycling
.
We will:

· Work to ensure that residents take greater responsibility for their waste and work with the council to increase recycling and diversion from landfill.
· Continue to press the Scottish and UK governments to do more to work with producers to drive down the use of unnecessary packaging and to take other steps towards reducing waste at source.
· Continue to encourage and support local initiatives to reduce waste through advice and assistance and where possible with development funding. We will facilitate community groups seeking to establish reuse schemes.
· Give priority to home composting of garden and food waste as the most sustainable method of dealing with this resource. We will continue to develop projects that will enable schools and other council premises to compost on site.
· Build a successful partnership with SITA UK to ensure that Aberdeenshire waste is dealt with by the most efficient and effective means and technologies. We will work with SITA UK on the implementation of the Scottish Government’s Zero Waste Regulations, once these are published.
· Take the opportunity offered by reaching the mid-point of the 2001-20 Waste Management Strategy to review the way the council delivers waste management  and seek, where appropriate, innovative ways of addressing these issues in a widely spread, rural authority. We will ensure that council services lead by example through the continued use of innovative solutions for its own waste streams.
· Continue to ensure that sustainability is built into all aspects of waste management. In particular we will ensure that Aberdeenshire waste is not exported overseas for processing.
· Improve communication with residents on waste issues. We will consult on changes to collections and ensure that as far as possible residents are kept fully engaged. We will seek to ensure that WasteLine is an effective means of communication on waste issues.
The Aberdeenshire Alliance recognises the vital role that Economic Development plays in ensuring that Aberdeenshire remains a prosperous and economically active region. All council services contribute to the goal of an economy that delivers sustainable growth, low unemployment and a broader economic base

Aberdeenshire Council has adopted Economic Development as one of its three fundamental pillars in policy development and service delivery and we will work to unlock the North East’s potential.

The Economic Development service has built successful relationships across Aberdeenshire, Scotland, the UK, Europe and beyond. It has promoted Aberdeenshire as an excellent place to do business and worked with a wide range of partners to spread this message across the world. We will continue to give a high priority to this work, ensuring that Aberdeenshire is seen to be open for business, as well as supporting initiatives developed by and for communities.

We will:

· Deliver the new Economic Development Strategy by working with all our partners.
· Continue to promote Aberdeenshire as an excellent place to do business and encourage further inward investment. Aberdeenshire is and will remain open for business.
· Provide help and advice to Aberdeenshire businesses and support business schemes such as Support for Aberdeenshire Business, Survive and Thrive and the First Employee Grant Scheme.
· Continue to support the food and drink industry towards further innovation, added value and quality. We will work to maximise the added value of Aberdeenshire produced products such as beef and seafood.
· Maintain Aberdeenshire’s role in Europe, in particular the role that has been secured in shaping European policy and lobbying for the North East of Scotland. We will also ensure Aberdeenshire can access all possible sources of European funding. We will continue to work in partnership with the North Sea Commission, the Conference of Peripheral Maritime Regions and the North Sea Regional Advisory Council.
· Maintain our commitment to and role in, ACSEF and to the development and delivery of the Energetica project.
· Use the opportunity offered by the successful Aberdeenshire bid for European Fisheries Fund to bring about further regeneration in our fishing and coastal communities.
· Continue to invest, as resources allow, in our industrial portfolio and deliver the council’s Asset Management Plan.
· Build on the work already underway to broaden the opportunities for local small and medium enterprises to tender for the provision of goods and services through the procurement service.
· Work with the private sector and agencies such as Scottish Enterprise to promote Aberdeenshire as a significant tourist destination and build on the tourist infrastructure in the region.
· Encourage the development of activity, sport and wildlife tourism.
· Continue to work with the agriculture, fishing and forestry sectors, recognising the importance of these industries to a rural economy and the challenges they face.
· Ensure planning policies are geared to assist young people wishing to enter the agriculture industry and continue to live on the farm.
· Lobby and work with partners to bring high speed broadband to Aberdeenshire, making this essential connectivity as widespread as possible. We recognise the urgent need for the best communication technology to be widely available across Aberdeenshire if we are to compete in the world economy.
· Work with Rural Partnerships and Towns Partnership Development Trusts in support of Community Economic Development.
· Champion modern apprentices, vocational qualifications and Enterprise and Entrepreneurship education, in co-operation with Banff & Buchan and Aberdeen Colleges.
· Encourage and foster Town Centre regeneration,
· Continue to support carbon capture and storage.
Our new Local Transport Strategy was developed through consultation with communities and our partners and in consultation with Area Committees. It contains the council’s aspirations and ambitions for transportation in, around, to and from Aberdeenshire. It includes the development of infrastructure where appropriate and balances this with plans to reduce the need to travel and promote viable alternatives to the private motor car and the internal combustion engine.

We will:

· Deliver the new Local Transport Strategy.
· Lobby for landing slots at Heathrow to be protected for flights from Aberdeen and for new air routes to Aberdeen. We will work with BAA and others to increase the number of destinations from Aberdeen Airport.
· Work with Nestrans and other partners to refresh the National Transport Strategy as it applies to the North East of Scotland.

· Continue to seek the full delivery of a modern, integrated transport system, campaigning with Nestrans and others for funding for the essential rail improvements between Huntly and Laurencekirk, including new stations at Kintore and Newtonhill and support the delivery of Nestrans’ Rail Action Plan.

· Continue to campaign for improvements to the rail infrastructure to the north and to the south and to work with Nestrans to influence decisions on High Speed Rail, particularly over bringing High Speed Rail to Scotland.
· Plan and campaign for trunk road improvements, including the Aberdeen Western Peripheral Route, the dualling of the A90 Balmedie-Tipperty, a grade-separated junction and other safety measures on the A90 at Laurencekirk and improvements on the A96 at Inveramsay Bridge. We will campaign for the Scottish Government to bring forward their plans for dualling of the A96.
· Actively look for opportunities for increased integration of transport modes, including development of the transport interchange at Inverurie and work with operators to develop a fares and ticketing strategy with incentives..

· Maintain the successful Area-based bus forums and seek to establish transport forums that can consider other transport modes, including rail.

· Seek to identify solutions that will address the transport needs of our rural communities, including for people with mobility difficulties, for young people and those with no access to private transport. We recognise the importance of Community Transport in developing innovative and practical transport in rural areas.
· Use the review of town centre car parking in the new Local Transport Strategy to trial new systems that will help to maintain the vibrancy of town centres.
· Seek to deliver the Inverurie bypass and campaign for improvements to road access between Aberdeenshire and Aberdeen, addressing bottlenecks such as the Bridge of Dee, Bridge of Don and the Haudagain roundabout.
· Continue the innovative work on road safety to reduce accidents.

· Continue to develop school travel planning and safe routes to schools initiatives. 

· Ensure our high quality winter maintenance is maintained to keep Aberdeenshire on the move.

· Work to enforce the standards of utility company reinstatements on our roads and pavements
LIFE LONG LEARNING
The Aberdeenshire Alliance is committed to investing in Education in its broadest sense. Despite the financial pressures which have faced us since 2008/9, the council has continued to manage its resources in order to deliver an up to date and inclusive life long education service in the best possible environment. We supported the establishment of Early Intervention as one of the three pillars in the development of policy and setting of priorities.
We are committed to offering the most relevant and appropriate opportunities for Education, Learning and Leisure to all. We will continue to build an integrated life long service and involve all of our communities in the decisions that affect them. We will continue to support the development of a professional service, recognising the great value of all our Education, Learning and Leisure staff, teaching and non-teaching and the contribution they make to delivering excellence in Aberdeenshire Education.

We will:

· Continue to provide pre-school education, recognising the importance of the early stages and the value of early intervention
· Give emphasis to the nurturing of children with physical and/or emotional difficulties that affect their learning, both through our special schools and our nurseries, primary and secondary schools.
· Ensure that the work required to make all of our schools fully compliant with the Disability Discrimination Act is continued and completed as soon as possible within available budgets.
· Extend the opportunities offered by the introduction of the Curriculum for Excellence to ensure that all pupils are supported to capitalise on their innate abilities and achieve their full potential.
· Work with parents and communities to ensure that the transition to the Curriculum for Excellence is seamless and that there is a proper and positive understanding of how their children’s learning and opportunities will be positively increased by the changes.
· Engage with commerce, industry and local communities to develop a wide range of opportunities for pupils and broaden their understanding and experience of the world about them. We will strengthen relationships between schools and local businesses and develop work experience schemes.
· Continue to develop the successful multi-agency approach within community schools networks, recognising the importance of this partnership approach in the delivery of services to those pupils and their families requiring support.
· Ensure opportunities are available to all pupils as these are established and introduced by the Scottish Qualifications Agency.
· Further develop the service’s positive relationship with colleges and universities in support of the best opportunities for our students.
· Support head teachers to achieve high standards of discipline, respect and responsibility and work to improve outcomes and achievement for all children in Aberdeenshire.
· Develop a volunteering ethos in our schools, encouraging our young people to understand the importance of the voluntary and community sector to life in Aberdeenshire.
· Ensure that all children get at least 2 hours of quality physical activity every week and continue to improve the delivery of Physical Education in our schools.
· Explore means by which the winter closures of schools are minimised.
· Review the use of GLOW to ensure that teachers, children and parents/carers get full value from this innovative resource.
The Aberdeenshire Alliance recognises the vital importance of our school estate in the delivery of up to date educational opportunities for all. The council has committed significant capital resources to providing new secondary and nursery/primary schools and facilities for life long learning. We will continue to seek every opportunity to invest in these at a time when school rolls are still rising and communities continue to expand.

We will:

· Consult with communities and parents on any developments that affect them within schools or community facilities and listen to and take cognisance of, their views.
· Ensure that through the Local Development Plan process there is suitable and efficient provision of school places and community facilities and that this provision keeps pace with the rate of housing development.
· Seek to continue investment in our school estate, to ensure there is proper provision of school facilities to meet the requirements of a modern education.
· Continue to enhance the provision of ICT within schools, recognising the importance of technology in the provision of a modern education service.
The Aberdeenshire Alliance recognises that Education is a life long process and that there should be educational opportunities open to all, regardless of age or means. We support the delivery of such opportunities through Community Learning and Development and are committed to involving the community fully in this service.

We will:

· Encourage community involvement in the provision of life long learning facilities through a partnership approach.
· Extend the council’s existing relationship with the voluntary sector and increase the use of Service Level Agreements to deliver local services.
· Continue the dialogue with Colleges to encourage and foster the delivery of community-based Adult Learning
· Seek innovative ways of delivering community-based learning.
· Develop links between senior school pupils and colleges, universities and the world of work.
· Further develop the council’s youth forums and seek to engage young people more actively in the work of Aberdeenshire Council.
· Encourage community learning groups to involve people over 50 and encourage people over 50 to become involved in sporting and recreational activities by seeking to address the barriers to involvement.
· Encourage sports and active lifestyles within all of our communities, recognising the importance of informal activities such as walking as well as more formal sporting opportunities.
· Continue to develop and promote Active Aberdeenshire.
· Build on links with voluntary sector sports groups and work in partnership to increase the provision of sporting and recreational activities across Aberdeenshire.
· Review the effectiveness of Community Development Groups and develop innovative ways of engaging the community in the work of the Community Learning and Development Service.
The Aberdeenshire Alliance recognises the important role Culture and Heritage play within our communities as well as the challenges of developing this role in the face of budgetary and resource pressures. We are committed to the provision of a modern Library service across Aberdeenshire, freely available to all.

We will:

· Maintain, through innovative approaches and in partnership with communities, opportunities to celebrate the cultural heritage of Aberdeenshire.
· Seek to continue the modernisation of the Library service, using appropriate modern technology to reach a wider audience and investigating the best means of delivering an efficient and effective service to all potential users.
· Work in partnership with Arts and Cultural organisations to establish and support community based arts and cultural initiatives and projects.
· Explore the opportunities for the provision of funding to support Sports, Leisure and Arts Groups.
CARING FOR COMMUNITIES

In Aberdeenshire, the Social Work and Housing Service provides important services across a widespread rural area. It has faced considerable challenges over recent years, brought about by a steadily growing but ageing population, increasing expectations and ever mounting volumes of regulation and inspections by Government and its agencies. The pressure on housing in a rural area, combined with Government timetables for homelessness, has grown and will continue to grow. We have established Demography as one of our three pillars in the formation of policy and the setting of priorities.
We will continue to foster joint working with other agencies, with community groups and with the wider community we serve in order to maintain the high quality services that we provide in Aberdeenshire. The financial background will require continuing robust budgetary control and sound management of service finances whilst we provide vital services fairly and on the basis of need, services that are modern, flexible and which protect the dignity of older people in Aberdeenshire. .

The Aberdeenshire Alliance is committed to the provision of social housing of all types and tenures and to maintaining the high standards of the Council’s own housing stock. The Council has worked in close partnership with our tenants and this will continue. It has worked with Housing Associations, other agencies and with developers to increase the supply of Affordable Housing in Aberdeenshire communities. We will build on this work and seek to improve still further the services we offer and the number of homes available to those in need.

We will:

· Work in partnership with our tenants and continue to support and implement the 30 year business plan which was agreed with them.

· Continue to protect the financial reserves essential to support the long term maintenance and improvement plan for the council’s housing stock.

· Maintain the Common Housing Register and assist applicants and tenants to access a wider choice and range of landlords.

· Pursue all opportunities to increase the supply of Affordable Housing, of all types and tenures but with particular weight given to the delivery of housing that is Affordable in perpetuity. We will seek to ensure that Affordable Housing is integrated within new developments.
· Work with our partners and other services to prevent homelessness wherever possible and offer mediation and support, particularly to young people, to try to prevent homelessness.
· Continue to press for a change in legislation to allow weight to be given to local need in the council’s housing allocation policies.

· Support independent living to encourage and enable elderly and disabled people to remain in their own homes for longer. We will maintain the Care and Repair service across Aberdeenshire.
· We will continue to explore ways of helping people to down-size the property they live in, if they wish to do so.
· Continue to work to reduce fuel poverty across Aberdeenshire through the improvement of the council’s housing stock, joint-working with other agencies and the provision of advice and assistance where possible to those in the private sector.

The issues around health and social care grow ever more complex and demanding. The Aberdeenshire Alliance is committed to the greater integration of Health, Community and Social Care and to working closely with our partners.
We will:

· Continue the positive work with the NHS on redesigning care for older people and ensuring quality outcomes tailored to individual needs.
· Work with NHS Grampian to improve arrangements for the discharge of elderly patients from hospital to the community.

· Co-ordinate and work for the integration of Health provision where it interacts the the Council’s social services provision.
· Deliver new care homes in Stonehaven and Inverurie
· Work with NHS and voluntary sector partners to meet the needs of carers and recognise the valuable role they play in our communities. 
· Ensure the growing number of dementia sufferers and their carers are well supported, with access to services and that they are treated with dignity and respect.
· Ensure continuing support and high quality service provision for adults and children with learning disabilities.
· Continue to provide a range of specialist services in partnership with other agencies for people experiencing mental health difficulties
· Make the best use of technology to promote social care.
· Promote the provision of diagnostic and treatment services within local communities
· Introduce personal budgets and individual support plans for everyone receiving council funded social care.
· Continue to expand TeleCare and Telehealth projects and protect the aids and adaptions and Care Home Service.
The Aberdeenshire Alliance recognises that children are our future and that we must strive to make sure every child or young person achieves their potential. For some, early intervention is essential as a means of avoiding problems in the longer term. We will seek to maintain and, where possible, expand with our partners, the range of children’s services available to young people and their families in Aberdeenshire.

We will:

· Continue to work closely with our partners to offer the best services to Aberdeenshire young people in an integrated, effective and efficient manner.
· Support the work of the Children’s Rights Officer with and for Looked After Children.
· Continue to build on the successful provision of Family Centres across Aberdeenshire and support their multi-agency approach to service delivery.
· Build on Aberdeenshire Council’s excellent record for providing foster care to the children and young people who need this support. We will seek to build the number of foster carers offering to care for those young people with complex needs.
· Enhance the arrangements for kinship care, encouraging and supporting all our residents who care for family members.
· Work with all appropriate agencies to improve the processes involved in adoption.
· Seek to increase the engagement with and participation of, young people throughout Aberdeenshire in their communities and in the work of the council by supporting the Scottish Youth Parliament and Scottish Youth Council and ensuring that young people continue to be represented on the Community Planning Board. We will encourage the direct involvement of young people in the work of community councils and other community organisations
The Aberdeenshire Alliance whole-heartedly supports the integrated approach taken in Criminal Justice Services and is proud of the leading role Aberdeenshire Council has played in developing this service in Scotland. We are aware of the damage that drug and alcohol misuse can inflict on our communities and on individuals. We will continue to develop strategies to address these important issues, maintaining and, where possible, extending the services offered.

We will:

· Work closely with the Northern Criminal Justice Authority and with the wide range of statutory and voluntary agencies in the field.
· Improve the administration and effectiveness of Community Payback Orders.
· Continue to develop the principles and practices around Restorative Justice
· Work with our partners to reduce the number of incidents of Antisocial Behaviour and minimise the impact of such behaviour on our communities.
· Build on the work already undertaken with other services to prevent offending.
· Improve the delivery of information to Courts through Criminal Justice Social Work in order to reduce the time taken to administer and complete these processes.
· Support and improve the delivery of expanded opportunities for unpaid work placements for offenders.
· Continue to support the delivery of HMP Grampian at Peterhead and the provision of community-facing prison services. We will work to ensure that the Scottish Prison Service in Aberdeenshire works closely with the council and other agencies on the rehabilitation of offenders.
· Work with our partners to tackle the issues of alcohol and drug misuse, among young people and in our communities.
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