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Action Numbers explained:
PD – Partnership Development Theme
PSPA – Promoting Safety / Preventing Accidents Theme
VR – Violence Reduction Theme
ASB – Reducing Antisocial Behaviour Theme

Outcomes / Targets
Data

Source
PIER

Priority
Area

Keywords Key Actions
Theme Lead

/ Lead
Officer(s)

Performance Sub-indicators Main Performance Indicator Timescales/ Milestones

Estimated
Cost of
Action/

Initiative

Action
Number

Target 1 – 40%
reduction, by 2020, in
the number of people

killed and 55%
reduction in the

number of people
seriously injured in

road accidents

Target 2 – 50%
reduction by 2020 in

the number of children
killed and 65%
reduction in the

number of children
seriously injured in

road accidents

Target 3 – 10%
reduction by 2020 in
the number of slight
casualties injured in

road accidents

Police
Scotland

Police
Scotland

Police
Scotland
Pol

P

Scottish Fire
and Rescue

Service
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Partnership

Analyst
 Provide analytical support to the Aberdeenshire Community Safety

Partnership Executive and ASB T&CG.
Chris
Smith

Number of partnership analytical
products produced

N/A

Ongoing and
assessed quarterly at CSP

Exec Meetings
£33,000

PD1

Graphics
Work

 Enable graphics work required for any Community Safety / ASB related
publications or publicity to be produced by the Graphic Design team.

Kate
Rigby

Number of graphics works / publications
produced

Ongoing and
assessed quarterly at CSP

Exec Meetings
£500 PD2

Media /
Reassurance

Campaign

 Continue with positive press releases to promote community safety in
Aberdeenshire.

Elaine
Logue

Increased feeling of safety after dark
Ongoing and

assessed quarterly at CSP
Exec Meetings

No cost PD3
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Clerical
Assistant

(Community
Safety)

 Provide clerical and administrative support to the Community Safety
Officer (ASB) and other Community Safety staff members.

Jenny
Wylie

Number of ASB Case Meetings held N/A
Ongoing and assessed

quarterly. Proposal for funding
£8,000 PD4

Local
Community

Safety
Groups

 Providing funding and support to local community safety groups so that
they can assist in delivering the identified priorities of the Community
Safety Partnership. Also support the Groups to attract funding from

other sources so that they can deliver on local community safety needs

Kate
Rigby

Projects and outcomes achieved by the
local Community Safety Groups.

N/A
Ongoing and

assessed at CSP Exec
Meetings

£14,000 PD5

Training,
Conferences

and
Meetings
Budget

 Budget allocation for stationary, conferences, events, administrative
costs, travel and training costs, etc.

Kate
Rigby/
Jenny
Wylie

N/A N/A
Ongoing and

assessed at CSP Exec
Meetings

£4,000 PD6
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Pass Plus  Continue to support the Pass Plus scheme across Aberdeenshire
Kate
Rigby

Number of individuals to participate in the
Pass Plus scheme

Number of persons killed or
seriously injured in road

collisions

Number of child casualties
in road collisions

Number of slight casualties in
road collisions

March 2015 £6,000 PSPA1

Brakecare
Packs

 Issuing of Brakecare Packs to those affected by RTCs
Kate
Rigby

Number of packs issued March, 2015 No cost PSPA2

Safe Drive
Stay Alive

 Continue Safe Drive Stay Alive initiative in partnership with
neighbouring authorities and attracting sponsorship for same. Project

attracts funding from other authorities and sponsors

Kate
Rigby

Number of individuals to participate in the
programme

March 2015 £5,000 PSPA3

Operation
Zenith

 Delivery of initiative targeted at motorcycle drivers and other road users
Kate
Rigby

Number of people taking part in identified
motorcycle driver training and reduction

in KSI of motorcyclists
March 2015 No cost PSPA4
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Joint Agency
Responses

 Implement direct joint agency responses (including 'hot strikes') to
fatal/serious road accidents in communities and crash live events

Kate
Rigby

Number of direct agency responses

Number of 'hot strikes'
March 2015 £1,000 PSPA5

Theme Community Wellbeing

Sub-Theme Community Safety

Strategy Community Safety/Antisocial Behaviour

National Outcome National Outcome 9 – We live our lives safe from crime, disorder and danger

Council Strategic Priorities Community Wellbeing – Enhancing Community Safety - CW1.2.3, CW1.3.1 – 5; CW1.4.1; CW1.4.2
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Publicise &
Educate

 Publicise and educate regarding the top fire casualty causations
Kate
Rigby

Number of press releases made

Number of accidental house
fires and number where
death or injury occurred

Number of wilful fire-raising
incidents

Number of malicious calls
received by the Fire Service

March 2015 No cost PSPA6

Home Fire
Safety
Visits

 Target Home Fire Safety Visits to most vulnerable sectors of
communities in Aberdeenshire

Kate
Rigby

Number of Home Fire Safety Visits March 2015 No cost PSPA7

 Enable Community Wardens to carry out Home Fire Safety Visits
where appropriate

Kate
Rigby

Number of such visits carried out by
Community Wardens March 2015 No cost PSP87

Fire Safety
Education

 Deliver fire safety education to identified vulnerable groups within
communities and to young people

Kate
Rigby

Number of individuals targeted March 2015 No cost PSPA9
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Community
Wardens

 Monitor the effectiveness of the Community Warden Service and
determine how the development of this service could impact upon ASB

priorities

Kate
Rigby

Number and type of incidents dealt with
by Wardens.

Number of serious
and violent crimes recorded in a

public place

Number of petty assaults
recorded

in a public place

Ongoing and
assessed at CSP Exec

Meetings
£105,000 ASB1

Identify
offenders /

diversionary
opportunities

 Youth Offender Review Group through ASB T&CG tasking process to
identify offenders for crimes of vandalism and to identify diversionary

opportunities for these individuals

Jenny
Wylie

Number of young people identified

Number of young people referred to
diversionary activities

Ongoing and assessed bi-
monthly at
ASB T&CG

No Cost ASB2

Global Rock
 Provide a diversionary activity from alcohol and drugs through the

Global Rock project.

Jenny
Wylie/
Karen
Simpson

Number of Aberdeenshire schools
involved

Number of young people involved

Ongoing and
assessed quarterly at CSP

Exec Meetings
£5,000.00 ASB3

Graffiti
Removal

Team

 Direct and monitor the work of the Aberdeenshire Council Graffiti
Removal Team

Jenny
Wylie/
Claire

Godsma
n

Number of Graffiti Reported to
Aberdeenshire Council Wasteline

Number of deployments of Graffiti
Removal Ream

Monthly updates from Claire
Godsman assessed bi-
monthly at ASB T & CG

£8,000 ASB4

Street Sports  Ensure effective deployment of the Street Sports Units

Jenny
Wylie/
Fraser
Govan

Number of deployments

Number of participants

Ongoing and
assessed bi-monthly

at ASB T&CG
£25,000.00 ASB5
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Warning
Letters /
ABCs

 Ensure structured and consistent use of Warning Letters and ABCs,
where appropriate

Jenny
Wylie

Number of Warning Letters

Number of ABCs

Number of recorded crimes
of vandalism/ graffiti in

Aberdeenshire;

Number of STORM calls
regarding youth disorder /

underage drinking in
Aberdeenshire;

Number of STORM
incidents regarding
neighbour disputes.

Ongoing and
assessed bi-monthly
at ASB T&CG TBC

No Cost ASB6
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Officer (ASB

Support)

 Provide advice and support to individuals from the private Housing
sectors who are victims and witnesses of antisocial behaviour.

Kate
Rigby

Number of cases referred to the Housing
Officers (ASB Support)

Number of complaints to
Housing Officers

(Antisocial Behaviour
Support) regarding

antisocial behaviour.

Ongoing and assessed bi-
monthly at ASB T&CG and

EMOG.
£54,000 ABB7
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Best Bar
None

 Promote and develop the Best Bar None Accreditation Scheme in
Aberdeenshire’s licensed premises to encourage responsible

management of on -sales licensed premises

Kate
Rigby /
Kenny
Coutts

Number of premises applying for
accreditation and number achieving

accreditation

Number of incidences of
violent or antisocial

behaviour reported to
police around licenses

premises

March 2015 £3,000 VR1
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Summer
Safer Streets

 Instigate a Safer Streets Operations to tackle violence during 'Games &
Show' period and other times as identified through NIM Process

Kenny
Coutts

Number of operations carried out

Number of serious
and violent crimes recorded in a

public place

Number of petty assaults
recorded

in a public place

March 2015 £8,000 VR2

Winter Safer
Streets

 Instigate a Safer Streets Operations to tackle violence during Festive
Period and other times as identified through NIM Process

Kenny
Coutts

Number of operations carried out March 2015 £8,000. VR3
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Identify
Repeat
Victims

 Profile and identify support mechanisms
Colin

Mowat
Number of repeat victimisation

Number of reported incidents

Number of repeat offenders

Number of victims
participating in support

groups and living safety in
their own homes

March 2015 No cost VR4

Identify
Repeat

Offenders
 Profile and identify appropriate interventions

Colin
Mowat

Number of repeat offenders March 2015 No cost VR5

Active
targeting of

high risk
offenders

 Through analysis of the Police Scotland daily T&CG process, identify
high risk offenders and instigate enforcement action to allow DALO,
Domestic Abuse Outreach Worker, Housing Officers, NHS of other

professionals to deliver victim based interventions while offender is in
custody. Offer support through groups in a variety of locations.

Provide hardware solutions to victims.

John
Swanne

y

Number of high risk offenders
apprehended, Support Groups

established and sustained and number of
victims living safely within their own

homes.

Reviewed quarterly and
reported through Quarterly
Assessment to Community

Safety Executive.

£8.000 VR6

Support for
Victims

 Provision of Support Groups for victims of gender based abuse and
training for staff accordingly

Kate
Rigby

Number of victims supported and support
groups provided

Number of victims
participating in support

groups and living safety in
their own homes

Reviewed Quarterly £4,000 VR7
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Arrest
Referrals

 Ensure provision of custody referral service and Alcohol and Drug Brief
interventions at Fraserburgh Police Station

Jenny
Wylie/
Colin

Mowat

Number of referrals dealt with ABIs
delivered

Number of referrals made March 2015 £8,130 VR8

Dedicated
ASB Patrols

 Through analysis of monthly Statistical Bulletin identify hotspot areas of
vandalism and in consultation with Police Scotland, utilise dedicated

ASB patrol funding for directed patrols.

Jenny
Wylie//
Kenny
Coutts

Number of ASB patrols funded by ACSP

Number of recorded vandalism, youth
disorder, U18 drinking, BOTP, Urinating

in Public, and Petty Assaults.
Number of recorded crimes

of vandalism/ graffiti in
Aberdeenshire

Number of STORM calls
regarding youth disorder /

underage drinking in
Aberdeenshire

Ongoing and assessed bi-
monthly at ASB

T&CG or fortnightly through
Aberdeenshire Division T&CG

£10,000. ASB9

ASB T&CG
 Enable the ASB T&CG to address emerging trends or identified ‘hot

spots’ for ASB in line with analysis from the Partnership Analyst.

ASB
T&CG

Co-
Chairs

Number of projects identified

Number of projects delivered

(Each project will have its own key
performance indicators).

Ongoing and
assessed bi-monthly

at ASB T&CG
£5,000

ASB10

ASBOs  Ensure structured and consistent use of ASBOs, where appropriate

Jenny
Wylie /

All
Partners

Number of ASBOs
Ongoing and

assessed bi-monthly
at ASB T&CG

£1,000. ASB11
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Mediation
 Continue to promote and encourage the use of t

 he Aberdeenshire Community Mediation Service in relation to
neighbour disputes

Jenny
Wylie

Norman
Landels
& Sacro

% of those referred to the service that are
engaged with (> 80%)

% of those who agree to mediate who
maintain a successful outcome (>70%)

% of households who respond to mediation
reporting an improvement (>75%)

% of referrers stating an improvement has
been attained with less complaints being

made (>75%).

Number of STORM
incidents regarding
neighbour disputes

Ongoing and
assessed bi-monthly

at ASB T&CG and 6-monthly
Advisory Group Meetings.

£31,000.00 ASB12

Conflict
Resolution
Workshop

 Conflict Resolution Workshops in 2 secondary schools to be identified
Jenny
Wylie

Number of pupils delivered to and number of
times the workshop is delivered

Number of Pupils
participating

March 2015 £2,400 ASB13

TOTAL £357,030
BUDGET £368,000


