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EDUCATION, LEARNING & LEISURE COMMITTEE – 25 AUGUST  2011 
 
CONSULTATION REGARDING REPLACEMENT OF MEARNS AND EL LON 
ACADEMY AND CLOSURE OF EXISTING ESTABLISHMENTS 
 
1 Recommendations 
 
1.1 It is recommended that the Education, Learning & Le isure Committee 

should authorise formal consultation exercises with  local stakeholders 
(Parent Councils, parents, pupils, staff and local communities) starting 
5 September 2011  on proposals regarding the closure of Mearns and 
Ellon academies in line with the Schools (Consultat ion) (Scotland) Act 
2010. This consultation would be on the basis that the schools are being 
replaced at new sites using Scottish Futures Trust funding. 

 
2 Background / Discussion  
 
2.1 The Schools (Consultation) (Scotland) Act 2010 requires that local authorities 

undertake a formal consultation process whenever changes are proposed to 
the location or catchment area of a school; or when a school is being 
considered for closure. As the new academies will be located on different 
sites to the current establishments, there will be a requirement to close the old 
academy in order to open the new one, once the building work has been 
completed. 

 
2.2 Reference is made to the Policy and Resources Committee on 13 January 

2011 when reports dated 3 November 2010 and 2 December 2010 regarding 
Mearns and Ellon academies were circulated to elected members. These 
reports discussed the background to the proposed replacement of Mearns 
and Ellon Academy respectively; highlighted key dates in the project plans 
and discussed financial implications for both projects. Following consideration 
of these the committee approved the next stage of each project and the 
capital method of funding the projects from the Scottish Futures Trust.   

 
2.3 Aberdeenshire Council will therefore be required to consult with all relevant 

stakeholders including parents, pupils, community users, employees and the 
area committees on the proposal to replace the current facilities with new 
improved establishments that are fit to deliver the curriculum in the 21st 
Century and provide a breadth of community access.  

 
2.4 Stakeholder meetings have been taking place on a regular basis as part of 

the development process, and feedback indicates that the communities are 
welcoming the new academies and the opportunities that these will bring.  

 
2.5 On 23 March 2010 residents were given the opportunity to comment on the 

latest plans for the new Mearns Academy Community Campus and the 
community facilities that will be provided. The statutory planning consultation 
process is now underway for Mearns Academy, and a formal application for 
planning permission was submitted in July 2011.  



Item:  5        Page :  2 
 

 
2.6 A public planning consultation meeting for Ellon Academy was held on 8 June 

2011 and stakeholder feedback to date has also been largely positive.  The 
formal planning process is also being undertaken and it is intended that the 
Major Planning Application will be submitted on 28 October 2011.  

 
2.7 On this basis it is anticipated that there will be minimal opposition to these 

proposed consultation papers. The proposals to replace the existing schools 
with improved facilities are not controversial and are unlikely to cause 
consternation.  

 
2.8 The intention to consult on the proposals at this early stage will ensure that in 

the event that there is significant opposition to the new academies, then this 
can be addressed before building work begins on site.  

 
2.9 An early consultation will also ensure that there are no delays at the end of 

the process, allowing the new academies to open in autumn 2014 as 
originally planned.  

 
2.10 The proposal documents attached as Appendices 1 & 2 would be consulted 

on between Monday 5 September 2011 and Friday 28 October 2011, 
incorporating the required 30 days of term time consultation. It is expected 
that allowing for HMIe reporting and an analysis of the consultation 
responses, a further report would be circulated for committee approval before 
the end of 2011.  

 
2.11 The Head of Finance, the Monitoring Officer within Corporate Services and 

the Head of Human Resources and Organisational Development have been 
consulted on the contents of this report, and their comments have been 
incorporated. 

 
3 Staffing and Financial Implications  
 
3.1 The consultation exercises should not generate any staffing implications for 

the employees currently based at both academies. As the new academies 
open and the existing schools close, it is anticipated that staff will transfer to 
the new establishment in line with existing HR policies and procedures. 

 
3.2 It is anticipated that the cost of each consultation exercise will be under 

£1,000, allowing for postage, printing and the cost of placing a public notice in 
the local press.  

 
 
Maria Walker 
Director of Education, Learning and Leisure 
 
Report prepared by Rachael Goldring 
Date 9 August 2011 
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