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Participation Strategy for Adoption Service 2015/2016 
 
Aberdeenshire’s Adoption Service works in partnership with prospective 
adoptive parents and other stakeholders in order to meet the needs of 
children requiring permanent adoptive families. It is important that the views 
and experiences of adoptive parents and children in the adoption process are 
valued and given appropriate weight in the development and delivery of 
services to both adoptive parents and the children placed in their care. 
 
Participation can only be effective if all parties value the process and are 
prepared to share the responsibility and power that attaches to decision 
making in the service. This demands clarity about the potential to influence 
the delivery of the service but also the limitations. The Adoption Service will 
endeavour to work in an open and transparent way with adoptive parents and 
children to promote an effective dialogue which maximises the benefits of 
participation as a means of improving the service. 
 
 
In the Adoption Service we have three main user groups: children requiring 
adoption, their birth families and prospective adoptive parents. This strategy 
describes the principles that will be observed and the actions that will be 
taken to promote and improve user participation. 
 
Principles 
 

1. User participation requires a culture of mutual trust, respect and 
partnership between children and their birth families, adoptive 
parents and adoption and permanence team workers, working 
together towards a common goal of best outcomes for children. 

 
2. User participation is a continuous process where information and 

ideas are shared, common understandings of problems are strived 
for and a consensus on solutions is worked out in partnership and 
these principles must be embedded in the core tasks of the service. 

 
3. Good user participation allows all parties to contribute to the 

development of the Service and to be well informed on the issues 
affecting children being adopted, as far as practicable. Openness 
around the scope of influence should be clear. 

 
4. It needs to be recognised by all that participation requires a level of 

working in partnership and flexibility, insight and empathy to be 
successful. 



5. User participation must meet the requirements of the equal 
opportunities legislation. Good practice in this area works towards 
removing barriers to effective participation arising from geographic 
location and issues pertaining to culture, race, ethnicity, disability, 
gender and age. 

 
 

 
Current Participation Methods and how we evaluate 
 

 Feedback is gathered from prospective adoptive parents and adoptive 
parents at a range of relevant junctures throughout the adoption 
process.  

 

  Informal feedback regularly gathered and shared by Adoption Team 
workers in the course of their work with adoptive families. 

 

 Applicants are aware that they can contact the Adoption Team 
Manager at any time to arrange further discussion 

 

 Training and a Support Network for adoptive parents is available at a 
number of venues across the geographical area of Aberdeenshire. 

 

 Peer Support is actively encouraged with adopters being “linked” with 
other adopters in their locality. 

 

 Permanence Team workers engage with and support children and their 
birth families and work closely with Adoption Team workers. 

 

 Feedback from Birth families is received though the Letterbox Scheme. 
 

 Reviews of prospective adoptive parents are held after 2 years, where 
an adoptive placement has not been made.  The prospective adopters 
are encouraged to express their views on the Service and feedback 
any comments during the Review. 
 

 Annual Feedback Group 
 
 

 
Future Developments for the Service in 2015 
 
We recognise that previous efforts at participation are largely focussed on 
prospective adoptive parents, who are most accessible and engaged with the 
Service in positive ways.  We see it as important that this is further developed 
but are aware that we seek written feedback at various points and service 
users have indicated that at times they find this repetitive and can add to 
already significant responsibilities at critical times.  
 



We recognise that we need to develop the Service in order to provide 
opportunities for meaningful participation for birth families.   
 
We will need to give further consideration to providing opportunities for the 
participation of children being adopted, due to their young ages and 
vulnerability. 
 
 
Staffing Developments 
 
In late 2014, a Social Worker and part time Family Support Worker were 
recruited to the Adoption Team to take a lead role in Adoption Support. Their 
remit includes assessing and planning in Adoption Support. 
 
Key Tasks for Development 
 
Reviewing the Assessment for Support Needs Framework 
 
Exit Interviews 
 
Keeping in Touch Days 
 
Facebook Pages 
 
Maintaining the List of Adoptive Families 
 
Groups for Adopted Children and Young People 
 
Annual Feedback Group  
 
Review of Groups 
 
Letterbox Scheme Review (including Birth Families) 
 
Training and Coaching Opportunities 
 
Reviewing and Updating Service Information Leaflets 
 
 
Development Plan 
 
The Adoption Support Workers will plan to meet, face to face, wherever 
possible and appropriate, the range of Service Users within the first half of 
2015, in order to establish their views. These include adoptive parents, birth 
family members and children (where appropriate). Networking Groups will 
also be a forum for gathering views face to face. 
 
Methods of gathering information electronically will be taken forward. 
 



Face to face, individual, Exit Interviews will be taken forward with all adoptive 
families when completing adoption and leaving the Service. 
 
As of late 2014, the Facebook Page, “Adoption and Fostering in 
Aberdeenshire” became available and will be used and developed to link up 
and communicate with adoptive families primarily. It is hoped that secure, 
closed Forums can be linked to this page to open up dialogue with the Agency 
and amongst informal support networks within this media. 
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